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AMERICANS FOR THE ARTS 
 
Celebrating its 50

th
 anniversary in 2010, Americans for the Arts ƛǎ ǘƘŜ ƴŀǘƛƻƴΩǎ ƭŜŀŘƛƴƎ ƴƻƴǇǊƻŦƛǘ ƻǊƎŀƴization for 

advancing the arts in America. Americans for the Arts is dedicated to representing and serving local communities and 
creating opportunities for every American to participate in and appreciate all forms of the arts. It works in five core 
areasτresearch, policy, advocacy, professional development, and visibilityτto accomplish three goals: 1) foster an 
environment in which the arts can thrive and contribute to the creation of more livable communities; 2) generate 
more public- and private-sector resources for the arts and arts education; and 3) build individual appreciation of the 
value of the arts. From offices in Washington, DC, and New York City, it serves more than 150,000 organizational and 
individual members and stakeholders. 
 
 

ANIIMATING DEMOCRACY 
 
Launched in 1999, Animating Democracy fosters civic engagement through arts and culture. Over the last decade, 
Animating Democracy has supported, through regranting, a wide range of arts organizations doing compelling civic 
engagement work, implemented national research, and developed field resources and publications. Animating 
Democracy is frequently called upon to serve as program adviser, researcher, and funding/research partner.   
 
Today, as the ideals and the work of arts-based civic engagement have gained currency across many sectors, 
Americans for the Arts and Animating Democracy have invested new energy in efforts to: 1) demonstrate the public 
value of creative work that contributes to social change and 2) inform public and private-sector leaders about this 
work as part of a larger endeavor to influence the development of policy that advances the role of the arts in civic 
engagement. Core initiatives include:  

 
The Arts & Civic Engagement Impact Initiative works to advance understanding among practitioners, funders, and 
other stakeholders of the social impact of arts-based civic engagement and social change work. We are accomplishing 
this through Field Lab learning about evaluation, a national Working Group, and commissioned writings and case 
studies. IMPACTτa web-based resource and key component of the initiativeτcentralizes and brings arts-for-social-
change specificity to a body of extant and new evaluation resources and frameworks.  
 
The Arts & Social Change Mapping Initiative maps and highlights the ways arts and culture are being activated to 
engage and make change. A centralized online resource makes this important work visible and serves to link the arts, 
change agents, funders, and an interested public. Specifically, the initiative produces:  

 A robust, online registry of artists and cultural and community organizations that foster and support civic 
engagement and social change through the arts;  

 A Working Guide to the Landscape of Art & Change, a collection of new and extant writings describing arts for 
change work in particular segments of the arts and social justice fields;   

 Typology and vocabulary that helps to distinguish different streams of practice and to advance unifying 
language for the field; and 

 A current portrait of funding support for arts that foster civic engagement and social change in the form of 
this report and related Funder Directory. 

 
www.AmericansForTheArts.org/AnimatingDemocracy 

 
 

 

http://www.americansforthearts.org/AnimatingDemocracy
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Trend or Tipping Point: Arts & Social Change Grantmaking  

A 2010 Report & Resource for Funders  

 
INTRODUCTION 
 
Purpose 
 

Trend or Tipping Point: Arts & Social Change Grantmaking assembles a first-time portrait of arts 
funders, social change funders, and others supporting civic engagement and social change through 
arts and cultural strategies. Focusing on grantmaking in the United States, the report aims to 
characterize the nature of support from both private and public sectors. It examines how various 
grantmakers think about social change in the context of agency goals and what outcomes they are 
looking for through their support. The report looks at the types of activities and projects that are 
being funded as well as grantmaking strategies and structures. It documents obstacles and 
opportunities for greater support, considering both funders who are and are not supporting this 
work.   
 
In total, the report seeks to illuminate arts for social change philanthropy and provides some 
concrete information to advance both discussions about this field of work and support for it.   
 

Need/Impetus/Context 
 

LΩǾŜ ŎƻƳŜ ǘƻ ǎŜŜ ǘƘƛǎ Ŏƻƴǎǘŀƴǘ ǊŜ-visioning and re-defining as a driving force in the creative 
ǇǊƻŎŜǎǎ ƻŦ ŘŜƳƻŎǊŀŎȅΣ ŀ ǇǊƻŎŜǎǎ ǘƘŀǘΩǎ ƴƻǘ ƳŀƛƴǘŀƛƴŜŘ in a fixed and settled consensus, 
but one that has been historically powered forward by argumentation, dissent, protest and 
bold imagination.  

Sekou Sundiata, artist 
 
Across sectors, artists and arts organizations are increasingly being called upon to activate the 
social imagination to bring forth new ways to know and understand an increasingly complex 
world. Artists are providing a critical lens that educates, provokes, and holds a mirror to society, 
influencing what gets attention in the public sphere and shaping perspective and opinion. Arts and 
culture are engaging communities in creative process and social action, broadening who has voice 
and offering a connecting point to those who have not felt power in the civic realm before. The 
arts and culture are grounding grassroots organizing and lending inspirational images, messages, 
and meaning to sustain the work of movement building. They are animating public process, 
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spaces, and dialogue. In communities and in a national context, the arts are demonstrating their 
potency to address social goals of building healthy communities and a healthy democracy. 
 
Several interests and environmental factors pointed to the value of researching the state of 
funding for arts and social change. A key impetus for this research was the Arts & Social Justice 
Working Group, a small and committed coalition of funders and field leaders convened initially in 
2007 by Claudine Brown, then director of Arts & Culture at the Nathan Cummings Foundation, to 
explore common interests and concerns. Observing the limited funding directed specifically for 
arts for change, Working Group participants believed that civic engagement, community 
development, and social justice funders, as well as arts funders, have potential to expand and 
deepen their support. They wanted a more accurate sense of who, beyond a familiar core of 
grantmakers, is supporting this work as well as how funders are thinking about it. Arts & Social 
Justice Working Group members identified learning more about arts and social justice funding 
activity as a high priority first step.  
 
Social justice philanthropy on the whole is growing according to Social Justice Grantmaking II: An 
Update on U.S. Foundation Trends, the 2009 report issued by the Foundation Center.1 It is an 
imperative being felt in the face of new issues emerging and persistent social issues worsened by 
the economic downturn.   
 
The current economic environment has also created a critical context for arts practitioners and 
funders to consider the contributions of arts and culture in effecting social change. Those who 
work on the ground have been motivated by even greater need and urgency in regard to this 
ǿƻǊƪΦ ¢ƘŜȅ ƘŀǾŜ ōŜŜƴ ōǳƻȅŜŘ ōȅ ǘƘŜ hōŀƳŀ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ ōƻǘƘ ŀǊǘǎ ŀƴŘ 
community organizing, which has inspired many more Americans to look to public service and 
other ways they can effect positive change in their communities. At the October 2008 
Grantmakers in the Arts conference, in the immediacy of economic turmoil, funding leaders 
anticipated that many could be looking to fulfill multiple goals with more limited resources and 
that investment in arts and culture as contributors to social and civic solutions would become 
more desirable. 
 
A sense of new possibilities for collaborations between the arts and other sectors in addressing 
concerns has been evident in convenings and inquiries motivated by funders and policy makers. 
Convening activities of the Arts & Democracy project, a project of State Voices, have sought to 
cross-pollinate ideas among arts groups, organizers, and policymakers. Art & Democracy was one 
of the organizers of the May 2009 White House briefing on art, community, social justice, and 
national recovery. Interested in the potential for greater collaboration between arts and 
organizing spheres, Opportunity Agenda convened stakeholders in Telluride, CO in 2009 to explore 
ideas and continued ǘƘƛǎ ŘƛŀƭƻƎǳŜ ƛƴ нлмлΦ !ƳŜǊƛŎŀƴǎ ŦƻǊ ǘƘŜ !ǊǘǎΩ ŀƴƴǳŀƭ bŀǘƛƻƴŀƭ !Ǌǘǎ tƻƭƛŎȅ 
Roundtable, a partnership with the Sundance Preserve, took up the topic of Arts & Civic 
Engagement in 2008 among policy, government, and philanthropy leaders as a strategy for change 
in the 21st century. It is working in partnership with the Independent Sector to integrate artists 

                                                      
1
 The Social Justice Grantmaking II report will be referenced as context throughout this report.  This report updates 

and builds upon Social Justice Grantmaking: A Report on Foundation Trends, issued in 2005. 
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and the topic of arts and civic engagement into the core content of its 2010 conference. And the 
bŀǘƛƻƴŀƭ 9ƴŘƻǿƳŜƴǘ ŦƻǊ ǘƘŜ !ǊǘǎΩ ƛƴŎǊŜŀǎŜŘ ƛƴǘŜǊŜǎǘ ƛƴ ŎǊƻǎǎ-sector and cross-agency partnerships 
has also inspired new possibilities for collaboration. 
 
In 2009, Animating Democracy, a program of Americans for the Arts, launched the Arts & Social 
Change Mapping Initiative to respond to these and related interests. With support from the 
Nathan Cummings Foundation, Open Society Foundations, CrossCurrents Foundation, and 
Lambent Foundation, the initiative set out to identify and profile existing sources of private- and 
public-sector funding for this work and, in so doing, to gain insight into the current state of 
support for arts for change work. This report and the companion Funders Directory are the result 
of a ǎǳǊǾŜȅΣ ƛƴǘŜǊǾƛŜǿǎΣ ŀƴŘ ǊŜǾƛŜǿ ƻŦ ƎǊŀƴǘƳŀƪŜǊǎΩ ǊŜǇƻǊǘǎ. 
 
The initiative also responds to other interests shared by practitioners and funders:  

 To synthesize a typology and a vocabulary that helps describe and distinguish the full 
spectrum of creative strategies, different streams of practice, and intended civic and social 
outcomes as well as advance unifying language for the field; and  

 To create a centralized resource of active artists, arts organizations, and excellent project 
examples that can meet the needs of a wide variety of stakeholders and serve to connect 
social and cultural activists. 

 
All types of fundersτarts, social community development, justice, private, public, agency, or 
individualτare seeking to learn about and consider their place in supporting this kind of work. 
This report, along with other Mapping Initiative resources, can inform internal conversations and 
program design as well as provide a resource for peer exchange, sharing of reports and 
documentation, collective understanding of the impact of field activity, and strategic collaboration 
among funders.   
  

Report Contents 
 
In addition to this findings report, two additional resources are available on Animating 
5ŜƳƻŎǊŀŎȅΩǎ ǿŜōǎƛǘŜ όwww.AmericansForTheArts.org/AnimatingDemocracy). A Statistical Report 
provides additional charts and graphs with data summaries based on the survey of grantmakers 
conducted by Americans for the Arts. The Directory of Funders identifies and profiles more than 
150 private- and public-sector grantmakers that are supporting arts for change work.  
 
 

http://www.americansforthearts.org/AnimatingDemocracy
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EXECUTIVE SUMMARY 
 
Trend or Tipping Point: Arts & Social Change Grantmaking assembles a first-time portrait of arts 
funders, social change funders, and others supporting civic engagement and social change through 
arts and cultural strategies. Focusing on grantmaking in the United States, the report aims to 
characterize the nature of support from both private and public sectors, examining how 
grantmakers think about social change in the context of agency goals and what outcomes they are 
looking for through their support. The report looks at the types of activities and projects that are 
being funded as well as grantmaking strategies and structures. It documents obstacles and 
opportunities for greater support and, in its entirety, aims to advance both discussions about this 
field of work and support for it.   
 
Across sectors, artists and arts organizations are increasingly being called upon to activate the 
social imagination to bring forth new ways to know and understand an increasingly complex 
world. Social justice philanthropy on the whole is growing. Civic engagement, community 
development, and social justice funders, as well as arts funders, have potential to expand and 
deepen their support for this arena of work. Several contextual factors suggest the time is ripe for 
fostering such support. The current environment has created a context for arts practitioners and 
funders to consider the contributions of arts and culture to addressing social and civic concerns. A 
sense of new possibilities for collaborations between the arts and other sectors to address 
concerns has been evident in convenings and inquiries motivated by funders and policy makers.   
 
In 2009, Animating Democracy, a program of Americans for the Arts, with support from the 
Nathan Cummings Foundation, Open Society Foundations, CrossCurrents Foundation, and 
Lambent Foundation, launched the Arts & Social Change Mapping Initiative to respond to these 
and related interests. In addition to this findings report, an online Directory of Funders identifies 
and profiles more than 150 grantmakers that are supporting arts for change work.2  
 
One objective of this study is to understand how funders use language to define the change they 
ŀƛƳ ǘƻ ƳŀƪŜΣ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƛƴǘŜǊǇǊŜǘ άǎƻŎƛŀƭ ŎƘŀƴƎŜέ ŀƴŘ άŀǊǘǎ ŀƴŘ ǎƻŎƛŀƭ ŎƘŀƴƎŜέ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ 
their own missions and priorities. Therefore, for the purpose of this research, the definition of 
άsocial changŜέ ǿŀǎ ƭŜŦǘ ƛƴǘŜƴǘionally broadΦ ¢ƘŜ ǎƘƻǊǘƘŀƴŘ ƭŀƴƎǳŀƎŜ ƻŦ άŀǊǘǎ ŦƻǊ ŎƘŀƴƎŜέ ŜȄǇƭƛŎƛǘƭȅ 
encompassed civic engagement, community organizing, social change, social justice, participatory 
democracy, community building, and community development.   
 
An online survey of funders was implemented in late 2009 by the Research Department of 
Americans for the Arts. It was sent to 1,025 private- and public-sector funders; 228 responded 
(22.2 percent response rate). Of the 228 surveys returned, 186 were complete.  Telephone 
interviews were conducted with 32 private sector funders, the majority of whom participated in 
the survey. ¢ƘŜ CƻǳƴŘŀǘƛƻƴ /ŜƴǘŜǊΩǎ ǊŜǇƻǊǘΣ Social Justice Grantmaking II: An Update on U.S. 
Foundation Trends, released in 2009, provided context regarding the state of social justice 

                                                      
2
 The Funder Directory is available to grantmakers on the Animating Democracy website.  Contact Animating 

Democracy.   
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The America Project was conceived in 2001 by the late artist 
Sekou Sundiata as a shared contemplation of America's national 
identity. Public engagement activitiesτpoetry circles, 
community sings, citizenship cabarets, and potluck dinnersτ
involved campuses, communities, artists, and activists 
nationwide in critical discussion about issues of citizenship and 
informed the creation of the multimedia music-theater work the 
51

st
 (dream) state (2006). The America Project continues under 

the leadership of MAPP International Productions through 
artist-led projects that empower people to explore the intricate 
and powerful connection between their citizenship and their 
creative voices.  Photo by Julieta Cervantes. 

grantmaking in general, as did other reports issued by philanthropy affinity groups and individual 
funders.   
 
Who responded?  More than 83 percent of respondents (157) either currently fund or plan to 
fund arts for change work. There was a near-even split between respondents operating in the 

private and the public sector. Analysis 
showed that a little more than half of 
respondents are arts funders (including 
almost all of the public funders) and 
almost a quarter are social change 
funders. The highest response rates 
were from local arts agencies (19.6 
percent), private foundations (17.8 
percent), state arts agencies (14.2 
percent), and non-profit organizations 
that make grants (13.3 percent).  
Within the private sector category, 
private foundations comprised 35 
percent of responses; family 
foundations, 17 percent; and 
community foundations and nonprofits 
that make grants each about 14 
percent.   
 

Findings:  Impressions of the 
Funding Landscape 
 
Arts and social change philanthropy is 
an emerging field and therefore still 
very much evolving. There is a wider 
range and a larger number of 
grantmakers supporting arts for change 
in some way than has been generally 
recognized. They include every 
grantmaker type. In the public sector, a 
number of local and state arts agencies 
have developed or are developing 
more explicit programs to support arts 
for change work.   

 
Who is supporting this work?  In the private sector, there are a small number of national 
foundations supporting arts for change in an explicit way. Some, including the Open Society 
Foundations, and Ford, Surdna, and Kresge Foundations, have recently shifted emphasis or are 
currently exploring new or increased support for this work, often prompted by changes in 
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foundation leadership and/or institutional shifts. However, growth in the private sector seems 
most apparent among community foundations and smaller family, public, and private foundations. 
Social justice funders that have truly institutionalized and/or integrated arts strategies are often 
family or private foundations, place- or issue-specific in their focus, and small enough in terms of 
staff size to foster cross-fertilization and collaboration within the foundation.  Grantmaker affinity 
groups pursuing identity-focused philanthropy, community development, specific social issues, or 
progressive local-level grassroots funding are formally or informally exploring the role of arts in 
ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜƛǊ ŀŦŦƛƴƛǘȅ ƎǊƻǳǇΩǎ ŎƘŀƴƎŜ ǿƻǊƪΦ   
 
Some arts funders are directing funds to arts for change in order to achieve more meaningful 
community or social outcomes or to reflect an agency-wide shift to support for community, civic, 
or social change. Arts and culture are an ever-present dimension of Native or indigenous support, 
but may not be viewed as a predominant driver. For social justice funders, arts and culture are 
often just one of many strategies to make change. Some social justice funders view cultural 
identity and cultural grounding as critical to empowerment of people to speak and act on their 
own behalf and for social cohesion and community development. Others anchored in movement 
building and community organizing may support the arts in service of mounting effective 
messaging and communications strategies in advocacy or issue-oriented campaigns.  Fewer have 
Ŧǳƭƭȅ ŜƳōǊŀŎŜŘ ŀǊǘƛǎǘǎ ŀǎ ŀŎǘƛǾƛǎǘǎ ƻǊ ƘŀǾŜ ƛƴǘŜƎǊŀǘŜŘ ŀǊǘƛǎǘǎΩ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƛƴǘƻ ŎƻƳƳǳƴƛǘȅ 
organizing strategies, often reflecting limited understanding of the potential effectiveness of such 
a wedding of practices.   
 
Individuals are beginning to support the work as well through their own foundations, giving circles, 
and an array of online opportunities. Across arts and social justice funding sectors, young 
philanthropists who wish to extend their resources responsibly toward meaningful change are 
being seen as a viable new source of support.   
 
What drives support of arts for change work? The number one reason for supporting the arts as a 
ǎǘǊŀǘŜƎȅ ŦƻǊ ŎƘŀƴƎŜ ƛǎ ŀ άōŜƭƛŜŦ ƛƴ ǘƘŜ ǇƻǿŜǊ ƻŦ ŀǊǘǎ ŦƻǊ ŎƘŀƴƎŜΣέ ǎǳǇǇƻǊǘŜŘ ōȅ ƻōǎŜǊǾŀǘƛƻƴǎ άǘƘŀǘ 
the ŀǊǘǎ ŀŘǾŀƴŎŜ ŎƘŀƴƎŜέ ŀƴŘ ǎƻƳŜ άŜǾƛŘŜƴŎŜ ǘƘŀǘ ŀǊǘǎ ŦƻǊ ŎƘŀƴƎŜ ǎǘǊŀǘŜƎƛŜǎ ǿƻǊƪ.έ Funders 
believe that the arts and artists can be tools or catalysts for change in addressing everything from 
ǘǊŀƴǎƭŀǘƛƴƎ άŎƻƳǇƭŜȄ ǇƻƭƛŎȅ ƛǎǎǳŜǎέ ǘƻ άŎƻƳƳǳƴƛǘȅ ƻǊƎŀƴƛȊƛƴƎ ŀƴŘ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘέ ǘƻ ŎǊŜŀǘƛƴƎ 
άƴŜǿ ǇƻǎǎƛōƛƭƛǘƛŜǎΦέ  
 
What social or civic change is important to those supporting this work? Both private- and public-
sector grantmakers consider άŎƻƳƳǳƴƛǘȅ ōǳƛƭŘƛƴƎΣ ōǳƛƭŘƛƴƎ ǎƻŎƛŀƭ ŎŀǇƛǘŀƭΣ ŀƴŘ ǎƻŎƛŀƭ ƴŜǘǿƻǊƪƛƴƎέ 
ŀǎ άǾŜǊȅ iƳǇƻǊǘŀƴǘέ outcomes in their work. Lƴ ǘƘŜ ǇǳōƭƛŎ ǎŜŎǘƻǊΣ ƭƻŎŀƭ ŀƴŘ ǎǘŀǘŜ ŀǊǘǎ ŀƎŜƴŎƛŜǎΩ 
interests prominently relate to community development outcomes. More private- than public-
sector respondents are concerned with policy-level change, possibly reflecting the participation of 
social justice grantmakers that support community organizing, movement building, and specific 
advocacy. Private funders also value intermediate capacity building outcomes that can contribute 
long-term to policy or systems change, such as άŎƛǾƛŎ ŜƴƎŀƎŜƳŜƴǘ,έ άƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘ,έ 
and άƛƴŎǊŜŀǎƛƴƎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ Ǿƛǎƛōƛƭƛǘȅ ŦƻǊ ƛǎǎǳŜǎ.έ  
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In which issue areas are arts and cultural strategies being supported? Private and public sector 
funders share five areas of concern in their arts for change grantmaking. Education and arts and 
cultural policy ranked highest. These were followed by race/ethnicity, civic participation/ 
engagement, and economic development/justice.  
 
Many grantmakers assert that equitable cultural, education, and arts education access are 
inherently social change or justice issues. Fundamental principles of cultural democracyτthe 
rights of cultures and peoples to define, sustain and perpetuate their own culturesτmotivate 
some giving. Public policy support of the arts is a predominant issue, especially among arts 
funders. 

Issues related to women and girls are supported by roughly a third of grantmakers surveyed; 
however, interviewees observe that the arts are not yet widely recognized as a means for change 
ōȅ ǘƘŜ ²ƻƳŜƴΩǎ CǳƴŘing Network. Lesbian/gay/bisexual/transgender issues are also being 
addressed through arts and culture by almost a third of grantmakers surveyed. About a quarter of 
funders are supporting arts and culture strategies around environmental and environmental 
justice issues. Although immigration was not among the top issues identified by survey 
respondents (32 percent private sector and 17.2 percent public sector), other evidence points to 
this being an important and growing interest area.   

What are barriers to supporting arts for change work? Based on the survey, the challenges most 
often cited were: 
 

Lack of funding or resources (35.1 percent private sector, 69.1 percent public sector): The 
economic downturn almost certainly accounts for public sector responses, as 29.4 percent of 
ǇǳōƭƛŎ ǎŜŎǘƻǊ ŦǳƴŘŜǊǎ ŀƭǎƻ ƴƻǘŜŘ ǘƘŀǘ άŦƛǎŎŀƭ ŎǊƛǎƛǎέ ǿŀǎ ŀ ōŀǊǊƛŜǊ ǘƘŜȅ ŦŀŎŜŘΦ   
 
Unclear definitions or context for this work (24.7 percent private, 32.4 percent public): For many 
reasons, grantmakers are wrestling with the labels and meanings attached to arts for change 
work. ¢ƘŜ ƳŜŀƴƛƴƎ ƻŦ άǎƻŎƛŀƭ ŎƘŀƴƎŜέ ƻǊ άǎƻŎƛŀƭ ƧǳǎǘƛŎŜέ ƛǎ ǳƴŎƭŜŀǊ to many. Some funders 
respond more readily to other language, such as άŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘΣ ŎƻƳƳǳƴƛǘȅ 
building, civic engagement,έ which more closely reflect their intents. The political connotations 
of the language of social change and social justice present a barrier to some grantmakers. At the 
same time, some funders who are concerned with movement building, policy change, and the 
ultimate goal oŦ Ŝǉǳƛǘȅ ōŜƭƛŜǾŜ ǘƘŜ ǘŜǊƳ άǎƻŎƛŀƭ ƧǳǎǘƛŎŜέ Ƴƻǎǘ ŀŎŎǳǊŀǘŜƭȅ ǊŜŦƭŜŎǘǎ ǘƘŜƛǊ ƛƴǘŜƴǘƛƻƴǎ.  
 

Lack of understanding of the role of the arts as a change strategy (22.1 percent private, 25 
percent public): Within social justice grantmaking organizations, board or staff members may 
have little or no arts experience or knowledge base. They often struggle to understand exactly 
how arts and culture integrate with community organizing strategies or long-term social change 
efforts.   
 
Lack of evidence of the value or impact of the arts as a strategy for achieving social/civic goals 
(16.9 percent private, 7.4 percent public): Multiple funders noted that funding arts for change 
work is hindered by a lack of rigorous but accessible documentation, metrics for impact, and 
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effective case making materials from the field. Arts funders feel the need for such evidence, 
particularly when vying for public funds against other sectors. Although many social justice 
funders have a more realistic view of what change can be expected, they are nonetheless 
confronted with the realities of pressing issues that demand strategic support and want more 
ŎǊŜŘƛōƭŜ ŜǾƛŘŜƴŎŜ ƻŦ ǘƘŜ ŀǊǘǎΩ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŎƘŀƴƎŜΦ  

 
Beyond these most-ƻŦǘŜƴ ŎƛǘŜŘ ŎƘŀƭƭŜƴƎŜǎΣ ŀǊǘǎ ŦǳƴŘŜǊǎΩ ǎǳǊǾŜȅ ŎƻƳƳŜƴǘǎ ŀƴŘ ƛƴǘŜǊǾƛŜǿǎ Ŏŀƭƭed 
attention to the tensions surrounding a persistent question that may inhibit funding of arts for 
change work: Is artistic quality somehow diminished when art takes on social or civic intention? 

 

What Does Arts for Change Funding Look Like? 
 
Support of arts for change work is happening largely through general grantmaking. Fifty-two 
percent of all respondents are supporting arts for change work through general grantmaking, i.e. 
grants not made through dedicated program areas or specific departments. Eighteen percent are 
supporting arts for change through multiple or discrete program areas or departments. Project 
support is the most common way that arts for change work is currently supported. 
 

Categories of program funding in support of arts for change 
 

 

Social justice or civic engagement 
Programs that clearly support in a focused way community, social, or civic change through arts and culture strategies 

55 programs  
(46.2% ) 

Community-based arts infrastructure  
Programs that advance community-based arts for change activity through organizational support, capacity building, 
knowledge building (such as documentation and dissemination or training programs), or networks 

15 programs  
(12.6%) 

Youth development  
Programs whose primary focus is youth development in a context of social change  

11 programs 
(9.2%) 

Community development  
Programs that support community building, community revitalization, placemaking, or neighborhood and economic 
development as an explicit purpose 

10 programs 
(8.4%) 

Culture as issue  
Programs that articulate and support culture or arts as a social or civic issue in terms of: cultural democracy (the 
rights of all cultures and peoples to define, sustain, and perpetuate their own cultures); cultural preservation 
(identity, traditions, and heritage sites); cultural representation (authentic and self-determined representation in 
such public arenas as tourism); and/or cultural equity (access to funding and other resources that can help cultures 
thrive) 

10 programs 
(8.4%) 

Disenfranchised or underserved populations  
Programs that support opportunities to give voice to and advance the social, political, and/or economic status of 
disenfranchised populations; includes programs that aim to ensure arts access to specific populations 

10 programs 
(8.4%) 

Arts education as issue  
Programs that support activities beyond traditional K-12 in-classroom arts education or arts education advocacy 
efforts and connect with a community in ways that advance some defined public good or youth citizenry outcome 

7 programs 
(5.8%)  

 

What are the implications of this study? The survey findings, interviews, and funder reports 
suggest some largely positive trends that portray an expanding field.   
 

 A core of funders with integrated arts and social change missions is emerging. They see that 
human rights, equality, and other social justice goals can be advanced through creative 
expression and cultural activism.  
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 More arts funders, particularly state and local arts agencies, are addressing community, 
social, and cultural equity issues with changes to grant programs, guidelines, and allocations.  

 Grantmakers that support individual artists are following the leads of the artists and 
developing ways to serve an increasing number of artists who devise projects with both 
aesthetic and social dimensions.  

 Private place-based and community foundations are linking arts and culture funding to 
community, neighborhood development, and civic engagement goals. 

 A small number of national foundations have stepped up to support special pilots and 
initiatives; cross-sector exploration; and work, convenings, training, and documentation that 
can lead to stronger infrastructure for arts and social change work.  

 Next generation philanthropists and individual donors represent untapped sources of 
support. 

 Federal resources are opening up through new initiatives of the Obama administration and 
the leadership of the National Endowment for the Arts.   

 
Expanding support for arts for change across of the different types of grantmakers cannot be done 
with a broad-brush approach. Acknowledging the wide range of interests and the particularities 
ǳƴŘŜǊ ǘƘŜ ǳƳōǊŜƭƭŀ ƻŦ άŀǊǘǎ ŦƻǊ ŎƘŀƴƎŜΣέ four key strands of interest in arts for change work seem 
to emerge: 

 Issue-specific causes, social justice, and cultural activism 

 Community development, community/civic engagement, and community arts 

 Cultural equity, arts access, and arts education 

 Support for artists 
 
The following strategiesτsuggested by participants in the study and augmented by the authorsτ
address opportunities to stimulate grantmaking in both arts funding and community/social/civic 
change sector funding. 
 
1.  Enhance grantmaker knowledge and practice 

1a.  Develop educational opportunities that can help drive interest, comfort, and readiness 
among grantmakers who are not fully open to, or are just beginning to consider supporting, this 
work.   
1b.  Address specific concernsτwhether real or perceivedτof arts funders that may increase 
the likelihood of their support.   
1c.  Undertake future studies of arts for change grantmaking that will provide the needed 
baseline for tracking funding patterns.   

 
2.  Establish cross-cutting collaborations  
Funding leaders can exercise their leadership to promote opportunities within or across 
philanthropic segments or around particular issues.  

2a.  Foster cross-fertilization and collaboration within grantmaking organizations to promote 
integrated support of arts for change work.   
2b.  Support on-the-ground cross-sector projects and learning opportunities for practitioners to 
build field capacity and field and funder knowledge.   
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2c.  Leverage public funds from local, state, and federal non-arts agencies.  
2d.  Identify peer grantmakers and practitioners, and facilitate their coordinated efforts, by 
developing Information and resources.   

 
3.  Cultivate nascent grantmakers and individual donors  

3a.  Nurture participation from next-generation and individual donors. 
3b.  .ǳƛƭŘ ǇǊŀŎǘƛǘƛƻƴŜǊǎΩ ŎŀǇŀŎƛǘƛŜǎ ǘƻ ǳǘƛƭƛȊŜ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀƴŘ ƴŜǘǿƻǊƪƛƴƎ ǘƻ ǊŀƛǎŜ ƳƻƴŜȅ ǘƘǊƻǳƎƘ 
online contributions.   

  
4.  Increase visibility for arts for change work and develop evidence of impact 

4a.  Build capacity for evaluation that can provide evidence of the impact of arts for change 
work.  
4b.  Individual funders can play an important role in building evaluation models for arts for 
change work through their own initiatives.   
4c.  Increase visibility within relevant fields and the broader public for arts for change work.   

 
This report can serve as a touchstone for discussions within grantmaking agencies and affinity 
groups, and across funder types, as grantmakers consider new and renewed support of the arts as 
a strategy for change. It is the intention that the report and companion Funders Directory 
illuminate and inform arts for social change philanthropy as it evolves in the short term, and that 
its findings inform regular study of this field henceforth.   
 
 

METHODOLOGY 
 

The findings in this report are based upon information gathered from a combination of online 
surveying, interviews, and review of select reports by funders and the Foundation Center.   
 

Definitions 
 
Arts: ¢ƘŜ ŘŜŦƛƴƛǘƛƻƴ ǇǊƻǾƛŘŜŘ ŦƻǊ ǘƘŜ ŀǊǘǎ ǿŀǎ ƛƴŎƭǳǎƛǾŜΥ ά!Ǌǘǎ Ƴŀȅ ƛƴŎƭǳŘŜ ŎǊŜŀǘƛǾŜ ǇǊƻŎŜǎǎ ŀƴŘ 
product, any of the arts and humanities disciplines, and all forms of traditional, contemporary, and 
ǇƻǇǳƭŀǊ ŎǳƭǘǳǊŜΦέ 
 
Social change:  For the purpose of this research, the funder survey was deliberately broad in 
ŘŜŦƛƴƛƴƎ ŀǊǘǎ ŦƻǊ ǎƻŎƛŀƭ ŎƘŀƴƎŜΦ ¢ƘŜ ǎǳǊǾŜȅ ƛƴǾƛǘŀǘƛƻƴΩǎ ǎƘƻǊǘƘŀƴŘ ƭŀƴƎǳŀƎŜ ƻŦ άŀǊǘǎ ŦƻǊ ŎƘŀƴƎŜέτ
also used in this reportτexplicitly named a spectrum of outcomes that could be considered social 
change, including civic engagement, community organizing, social justice, participatory 
democracy, community building, and community development.   
 
It should be noted that one objective of this study is to understand how funders use language to 
ŘŜŦƛƴŜ ǘƘŜ ŎƘŀƴƎŜ ǘƘŜȅ ŀƛƳ ǘƻ ƳŀƪŜΣ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƛƴǘŜǊǇǊŜǘ άǎƻŎƛŀƭ ŎƘŀƴƎŜέ ŀƴŘ άŀǊǘǎ ŀƴŘ ǎƻŎƛŀƭ 
ŎƘŀƴƎŜέ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜƛǊ ƻǿƴ Ƴƛǎǎƛƻƴ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎΦ ¢ƘŜǊŜŦƻǊŜΣ ǘƘŜ ŘŜƭƛōŜǊŀǘŜƭȅ ōǊƻŀŘ ŦǊŀƳƛƴƎ 
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of the survey left the door open to learning about as many funders as possible who consider their 
work to be contributing to social or civic change.   
 
The definitional latitude complicated the analysis of dataΦ Lƴ ŀƴŀƭȅȊƛƴƎ ƎǊŀƴǘƳŀƪŜǊǎΩ Ƴƛǎǎƛƻƴǎ ŀƴŘ 
the purpose and goals of their programs, generally, this study used a set of definitionsτsocial 
justice, civic engagement, community development, community building, cultural 
democracy/equityτassembled by Animating Democracy for the Arts & Civic Engagement Impact 
Initiative as a guide.  (See sidebar.) 

 

Survey 
 
An online survey of funders was implemented in late 2009 by Animating Democracy and the 
Research Department of Americans for the Arts. A draft survey instrument was reviewed by a 
small group of funders and revised before dissemination. It was sent to a total of 1,025 funders; 
228 responded (a respectable 22.2 percent response rate). Of the 228 responses, 186 were 

Definitions for terms of social change 
 
Social justice reflects collective action to make change that ensures equity, access, and inclusion for 
those who are least well-off politically, economically, and socially. Social justice seeks systemic change 
in institutions and policies as well as socially upheld behavioral norms that foster fair treatment and a 
share of benefits. This definition is drawn, in part, from Social Justice Grantmaking: A Report on 
Foundation Trends (2005). 
 
Civic engagement 
Civic engagement refers to the commitment to participate in, and contribute to, the improvement of 
ƻƴŜΩǎ ƴŜƛƎƘōƻǊƘƻƻŘΣ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ƴŀǘƛƻƴΦ ¢ƘŜǊŜ ŀǊŜ many ways in which people participate in civic, 
community, and political life and, by doing so, express their engaged citizenshipτfrom proactively 
becoming better informed to participating in public dialogue on issues, from volunteering to voting, 
from community organizing to political advocacy. Civic engagement may be either a measure or a 
means of social change, depending on the context and intent of efforts. 
 
Community building 
Community building may refer to the process of building relationships that helps community members 
cohere around common purpose, identity, and a sense of belonging, which may lead to social or 
community capital.  
 
Community development 
In community development, the economic, social, and physical dimensions of community are 
considered, often together. Community development increasingly includes culture as one of these core 
dimensions and may also aim to advance youth development, health, recreation, human service, and 
other community goals.  
 
Cultural equity/democracy 
The Institute for Cultural Democracy describes the concept of cultural democracy as a set of related 
commitments: protecting and promoting cultural diversity, and the right to culture for everyone in our 
society and around the world; encouraging active participation in community cultural life; enabling 
people to participate in cultural policy decisions that affect the quality of our cultural lives; and assuring 
fair and equitable access to cultural resources and support. 
 
Source:  Animating Democracy Arts & Civic Engagement Impact Initiative.  IMPACT web site: 
http://impact.animatingdemocracy.org/grounded/what-is-social-change 

http://www.fdncenter.org/
http://www.fdncenter.org/
http://www.wwcd.org/ICD.html
http://impact.animatingdemocracy.org/grounded/what-is-social-change
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completed surveys and 42 were incomplete. The incomplete surveys are factored into the final 
data for responses that were provided. (See Appendix 1 for a list of funders who participated in 
the Arts for Change survey and Appendix 2 for the survey instrument.) 
 
To reach private-sector funders, including private, family, corporate, and community foundations, 
survey invitations were sent to Grantmakers in the Arts (GIA) members, the Arts and Social Justice 
²ƻǊƪƛƴƎ DǊƻǳǇ ŀƴŘ ŀǘǘŜƴŘŜŜǎ ƻŦ ǘƘŀǘ ƎǊƻǳǇΩǎ ǇǊŜŎƻƴŦŜǊŜƴŎŜ ǇǊƻƎǊŀƳǎ ŀǘ DL!Φ ¢ǿŜƴǘȅ-five 
relevant philanthropy affinity groups assisted in promoting and disseminating the survey.3 Many 
affinity group leaders were generous in lending ǘƘŜƛǊ ǇŜǊǎǇŜŎǘƛǾŜǎ ƻƴ ǘƘŜƛǊ ǎŜƎƳŜƴǘΩǎ ŀŎǘƛǾƛǘȅ ƛƴ 
arts for change work. In addition, significant internet research was done to identify funders that 
have supported known arts for change projects and organizations or generally indicated that they 
might support arts for change work. A small number of individual donors and donor circles were 
identified and sent surveys. 
 
Regarding public-sector funders, Americans for the Arts provided a list of state arts agencies, local 
arts agencies with grantmaking programs and United Arts Funds,4 regional and national arts 
organizations, and nonprofit arts organizations that make grants.   
 
The survey focused primarily on funding agencies and did not aggressively investigate individual 
donors supporting this work due to the difficulty identifying individual donors and unlikelihood 
that they would complete a survey. A small number of individual donors, donor-advised funds, and 
donor or giving circles were sent the survey and, as expected, a small number responded. Follow-
up interviews were conducted with donor-advised funds and donor circles to gain a sense of 
ƛƴŘƛǾƛŘǳŀƭǎΩ ƳƻǘƛǾŀǘƛƻƴǎ ŀƴŘ ǇŜǊǎǇŜŎǘƛǾŜǎΦ 
 
In addition to questions regarding their funding of, and engagement with, arts for social change 
work, the survey requested detailed information regarding specific programs that support arts for 
social change where they exist.   
 

                                                      
3
 Funders' Network for Smart Growth and Livable Communities, Jewish Funders Network, Asian Americans/Pacific 

Islanders in Philanthropy, Emerging Practitioners in Philanthropy, Environmental Grantmakers Association, Funders' 
Committee for Civic Participation, Funders Concerned About AIDS, Funders for Lesbian and Gay Issues, Funders 
Network on Population, Reproductive Health & Rights, The Funding Exchange, Grantmakers Concerned with 
Immigrants and Refugees, Grantmakers In Health, Grassroots Grantmakers , Hispanics in Philanthropy, International 
Funders for Indigenous People, International Human Rights Funders Group, Native Americans in Philanthropy , 
Neighborhood Funders Group, Philanthropy for Active Civic Engagement, Resource Generation, Fire This Time Fund 
hosted by Crossroads Fund, Arts Rising, The Social Justice Philanthropy Collaborative, Women's Funding Network, 
Funders Collaborative on Youth Organizing 

4 United Arts Funds (UAF) are community-specific fundraising organizations that distribute contributed funds to the 

arts organizations in their communities. While these campaigns traditionally focus on corporate, individual, and 
workplace giving, they also may include government support. According to Americans for the Arts, over the past 54 
years, more than 100 communities across the countryτboth large and smallτhave established UAFs with more than 
60 currently operating in the United States. 
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Interviews  
 
Telephone interviews were conducted with 32 private-sector funders, the majority of whom 
participated in the survey. Interviews were intended to gain deeper insights on survey responses 
as well as to reach some types of funders who were not as well represented in the survey 
responses. (See Appendix 1 for a list of those interviewed and Appendix 3 for the interview 
protocol.)   
 

Review of Relevant Funding Reports   
 
¢ƘŜ CƻǳƴŘŀǘƛƻƴ /ŜƴǘŜǊΩǎ ǊŜǇƻǊǘΣ Social Justice Grantmaking II: An Update on U.S. Foundation 
Trends, released in 2009, provided context regarding the state of social justice grantmaking in 
general, based on a 2006 study. This report updated a previous study conducted in 2002 and 
reported on in 2005.  Although it includes limited attention to support for arts, culture, and media, 
Social Justice Grantmaking II is referenced when its findings are pertinent to this study. Other 
reports issued by philanthropy affinity groups and individual funders provided additional context.  
(See Appendix 4.) 

 
 
RESPONDENT PROFILE 
 

Who Responded to the Survey? 
 
More than 83 percent of respondents (157) either currently fund or plan to fund arts for change 
work. Forty-five respondents (23.9 percent) answered that they do not currently fund arts for 
change work. Respondents crossed all types of funders and represented both public and private 
sectors.   
 
Survey respondents hailed from 41 states and the District of Columbia. Geographically, most were 
concentrated on the east and west coasts. The four states with the most representation were New 
York, California, Minnesota, and Illinois. 
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Figure 1 Respondents by Geographic Location 

 
 
Public / Private Sector:  Of the respondents that currently fund or plan to fund arts for change 
work, there is a near-even split between respondents operating in the private sector (52 percent) 
and those in the public sector (48 percent). It should be noted that the survey did not include 
federal arts and humanities agencies, or departments such as Justice, Health and Human Services, 
Housing and Urban Development, and others that are supporting or have supported arts and 
culture strategies in support of agency goals.  
 
Funder Type:  Highest response rates were from local arts agencies (19.6 percent), private 
foundations (17.8 percent), state arts agencies (14.2 percent), and nonprofit organizations that 
make grants (13.3 percent). (See Figure 2.) 
 
High participation by local and state arts agencies may be due to their strong association as   
Americans for the Arts constituents. A liberal interpretation of social change by local and state arts 
agencies in relation to their grantmaking also accounts for the high response. For example, a 
significant number of local and state arts agencies cited programs addressing diversity and access 
to the arts and arts education as social change. Because many local arts agencies and some state 
arts agencies self-identified as άǇǊƛǾŀǘŜ-sectorΣέ local and state arts agencies were removed from 
the private-sector findings to prevent skewed results. 
 
Within the private-sector category, private foundations comprised 35 percent of responses; family 
foundations, 17 percent; and community foundations and nonprofits that make grants each about 
14 percent. There was minimal response from corporations and corporate foundations; however, 
these comprised a smaller segment of the survey invitation list. (A full breakdown within private 
and public sectors can be found in Figures D and E in the Statistical Report.)   
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Figure 2 Type of Funding Agency 

 

 
The survey did not adequately capture either corporate or individual support where others 
charting the field have noted activity; this was due to challenges in identifying individual donors 
and corporations whose grantmaking activity supports arts for change. The Social Justice 
Grantmaking II report suggests that corporate foundation support, while still modest, is notable 
ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ŀŘǾŀƴŎƛƴƎ άŜŎƻƴƻƳƛŎΣ ƘƻǳǎƛƴƎΣ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŘƛǎŀŘǾŀƴǘŀƎŜŘ 
minorities and other groups within the geographic ŀǊŜŀǎ ƛƴ ǿƘƛŎƘ ǘƘŜȅ ƻǇŜǊŀǘŜΦέ !ƴŘ ǘƘŜ ƎǊƻǿƛƴƎ 
proliferation of giving circles as well as online contributions indicates involvement of more and 
more individuals, typically at a grassroots level, who are interested in supporting community and 
social change activities. These are only marginally reflected in the Arts for Change Funder data 
collected, but worthy of a more complete look in future studies.  
 
Arts funders / social justice funders: The survey did not explicitly ask grantmakers to self-define 
as primarily an arts funder, social justice funder, or as a funder of both. However, a close review of 
agency mission statements showed that 106 respondents (57 percent) are arts funders (including 
almost all of the public funders); and 42 respondents (23 percent) are social change funders. A 
noteworthy 30 grantmakers (16 percent) have missions that suggest they view and support arts 
for change in an integrated way. The missions of six respondents (4 percent) would imply they 
support arts and social change, but closer scrutiny indicates that arts support and social change 
support are independent, not converging, interests. 
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FINDINGS 
 

Impressions of the Funding Landscape 
 
Arts and social change philanthropy is an emerging field. The study reveals a wider range and a 
larger number of grantmakers than has been generally recognized as supporting arts for change in 
some way. Funders of this work can be found among every grantmaker typeτprivate, family, 
corporate, and community foundations; local and state arts agencies; and nonprofits making 
grants. Individuals are beginning to support the work as well, through their own foundations, 
giving circles, and an array of online opportunities.   
 
If mission statements are one indicator, a significant percentage of grantmakers (16 percent) are 
integrating arts with social, civic, or community change goals. Foundations such as those in the 
Arts & Social Justice Working GroupτNathan Cummings, Leeway, Kentucky Foundation for 
Women, Christensen Fundτare leaders in this segment. A small number of national private 
foundations currently support this work and a few are moving more deliberately toward focused 
support of arts for change. These national foundations tend to have both strong arts and 
civic/social purposes underpinning their work.   
 
In the private sector, growth seems most apparent among community foundations and smaller 
family, public, and private foundations. Social justice funders that have truly institutionalized 
and/or integrated arts strategies are often family or private foundations, place- or issue-specific in 
their focus, and small enough in terms of staff size to foster cross-fertilization and collaboration 
within the foundation. Native American grantmakers were all counted as funders with integrated 
missions because all acknowledge the relationship between arts, culture, community, and change 
and their programs have more permeable boundaries for their grantees. (See sidebar for sample 
mission statements of grantmakers that are integrating arts and change goals.) 
 
In the public sector, some local and state arts agencies are working to support the power of arts 
for community, civic, or social change by developing specific funding programs. A much larger 
segment of these public sector funders claim support in this arena based on basic funding of 
access to arts and culture, arts education, and diverse cultures as arts for change.  
  
Therein also lies the elusive nature of the arts for change segment of philanthropy. A lack of 
ŎƻƴǎƛǎǘŜƴǘ ŘŜŦƛƴƛǘƛƻƴǎ ƻŦ ǘŜǊƳǎ ŀƴŘ ǘƘŜ ŦƛŜƭŘΩǎ ŘƛŦŦŜǊŜƴǘ ƛƴǘŜǊǇǊŜǘŀǘƛƻƴǎ ƻŦ ǘƘose terms make it a 
challenge to identify, count, and characterize. Because this study did not require participants to 
define themselves against rigid parameters, nor did it analyze a body of grants against 
standardized criteria,5 it does notτfor better or worseτoffer what would be a desirable scientific 
baseline. That will need to be done in a subsequent study.  
 

                                                      
5
 The point of comparison here is the Social Justice Grantmaking II report issued by The Foundation Center which 

employed a more scientific survey and grant analysis approach based on its aggregated data resources. 
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The field of support for arts for change is still very much evolving. The full findings that follow 
unpack further these broader observations and expand the information with which stakeholders 
can begin to get a better picture of the landscape of support of arts for change work.   
 

Integrated arts and social, civic, or community change mission statements  
 

The Aepoch Fund is a nonprofit organization providing funding, fiscal sponsorship, and other 
resources to people, organizations and movements around the world engaged in transformational 
work to create the conditions for all people and the planet to thrive. We see and support the powerful 
role that artists, healers and activists play in linking ecological, cultural, economic, and social issues to 
create viable solutions to our most complex and pressing challenges. 
 
Art Matters is a foundation created to assist artists intending to break ground aesthetically and 
socially. Support is provided to encourage exploration of issues and ideas; experimentation in visual 
arts, media, and performance; and presentation of new art.   
 
The mission of the Kentucky Foundation for Women is to promote positive social change by 
supporting varied feminist expression in the arts.  
 
Through innovative grantmaking and supported projects, Lambent Foundation explores and supports 
the critical role of artists and contemporary art and culture as strategies for promoting progressive 
social change. 
 
The Leeway Foundation is a Philadelphia-based independent foundation that supports individual 
women and transgender artists working toward individual and community transformation. We 
envision a world where art is recognized as an essential part of the human experience; where it is 
employed and respected as a powerful catalyst for personal and social change; and where women and 
trans artists are honored as role models, mentors, and leaders.  
 
The Stockton Rush Bartol Foundation believes in the intrinsic value of the arts to guide us in 
understanding, interpreting and communicating core aspects of our lives and community. We also 
believe in the value of arts to educate young people and build strong communities. All people have 
the right to be welcomed into arts practices and experiences that are high quality, relevant, and 
accessible. 

 

What Types of Funders Are Supporting Arts for Change? 
 
Independent Foundations / Public Sector Funders / Nonprofit Grantmakers / Local and State 
Arts Agencies  
 
Of respondents who currently support or plan to support arts for change work, 34 percent are 
independent foundationsτprivate, family, community, and corporateτand 33 percent are state 
and local arts agencies or United Arts Funds. Nonprofit organizations constitute 15 percent of 
those who indicate they support arts for change work. (See Figure 3.) 
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Figure 3 Currently or Plan to Fund by Funder Type 

 
 
There are a wider range and a larger number of funders than has been generally understood 
that are supporting arts for change in some way. The survey revealed 157 funders who are 
currently funding or planning to fund arts for change work. Response to the survey as well as 
willingness to be interviewed is evidence of increased attention to the potential for art to advance 
ǎƻŎƛŀƭ ƧǳǎǘƛŎŜ ŦǳƴŘŜǊǎΩ ƎƻŀƭǎΦ ό{ŜŜ the Funders Directory for a list of respondents who currently 
support or plan to support arts for change work.)  
 
Some small family foundations and social justice funders have been under the radar.6 They are 
typically moved to support this work based on famiƭȅ ƳŜƳōŜǊǎΩ ŎƻƳōƛƴŜŘ ƛƴǘŜǊŜǎǘǎ ƛƴ ǘƘŜ ǘǿƻ 
arenas. CrossCurrents Foundation and Compton Foundation are examples. CrossCurrents 
Foundation observes that small family foundations can play a catalytic role, even when they do 
not have large resources. They may also be more willing to take risksτfor example, CrossCurrents 
made a $10,000 grant to Split This Rock, a Washington D.C.-based poetry festival focused on social 
issues. Receiving this first-ever grant lent credibility to Split This Rock, spurred subsequent support 
from two national funders, and set in motion a trajectory in which the annual festival has evolved 
to a functioning nonprofit.  Among social justice- or community change- oriented funders, there 
ŀǊŜ ǎƛƎƴǎ ƻŦ ƎǊƻǿƛƴƎ ƛƴǘŜǊŜǎǘ ƛƴ άǿƘŀǘ ƛǘ ƛǎ ǘƘŀǘ ŀǊǘ Ŏŀƴ ŀŘǾŀƴŎŜΦέ {ƻƳŜ ǎƳŀƭƭŜǊ ǎƻŎƛŀƭ ƧǳǎǘƛŎŜ 
funders such as the Quixote Foundation and Valentine Foundation responded even though their 
support of arts and culture strategies may be indirect or only occasional. Although there are 
barriers to overcome (see the section Barriers to Supporting Arts for Change), many funders 
believe there is growing momentum.  

                                                      
6
 ¦ƴƭŜǎǎ ƻǘƘŜǊǿƛǎŜ ƴƻǘŜŘΣ ǘƘŜ ǳǎŜ ƻŦ άǎƳŀƭƭέ ǘƻ ŘŜǎŎǊƛōŜ ŦǳƴŘƛƴƎ ŀƎŜƴŎƛŜǎ ǊŜŦƭŜŎǘǎ ǎƛȊŜ ƻŦ ǎǘŀŦŦ ŀƴŘ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ 

amount of assets which may range from small to large.   
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A number of local and state arts agencies 
have developed or are developing more 
explicit programs to support arts for change 
work. The focus may be broad, such as New 
aŜȄƛŎƻ !ǊǘǎΩ ƎǊŀƴǘ ǇǊƻƎǊŀƳ ǘƘŀǘ ǎǳǇǇƻǊǘǎ 
arts or social service organizations in their 
efforts to address important social issues 
through arts and culture; or it may be more 
particular, such as the Texas Arts 
/ƻƳƳƛǎǎƛƻƴΩǎ !Ǌǘǎ wŜǎǇƻƴŘ ǇǊƻƎǊam, which 
supports projects that use art to prevent 
juvenile delinquency and recidivism in youth 
and adults. In addition to the better-known 
San Francisco, Seattle, and St. Louis Arts 
/ƻƳƳƛǎǎƛƻƴǎΩ ƎǊŀƴǘƳŀƪƛƴƎ ƛƴ ǘƘƛǎ ŀǊŜƴŀΣ 
other local arts agencies are gradually 
expanding to focus program funding on 
social and civic concerns, such as the Council 
ŦƻǊ ǘƘŜ !Ǌǘǎ ϧ IǳƳŀƴƛǘƛŜǎ ŦƻǊ {ǘŀǘŜƴ LǎƭŀƴŘΩǎ 
immigration-related support.   

 
National Foundations 
 
Some major national foundations are exploring new or increased support for this work, often 
prompted by changes in foundation leadership and/or institutional shifts. ¢ƘŜ CƻǊŘ CƻǳƴŘŀǘƛƻƴΩǎ 
recent past programs supported by the Media, Arts, and Culture portfolioτAnimating Democracy, 
Artography, and Future Aestheticsτhave furthered the role of artists and art in civic engagement 
and social change. The new Space for Change program administered by LINC (Leveraging 
LƴǾŜǎǘƳŜƴǘǎ ŦƻǊ /ǊŜŀǘƛǾƛǘȅύ ŜǾŜƴ ƳƻǊŜ ŜȄǇƭƛŎƛǘƭȅ ƭƛƴƪǎ ǘƻ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴΩǎ ŀƴŘ ƴŜǿ ǇǊŜǎƛŘŜƴǘΩǎ 
social justice agenda. It supports exemplary facilities-based arts organizations that are national 
exemplars of artistic practice, innovative and equitable space development, and social justice. 
Ford sees artist spaces as change agents in communities; they animate neighborhoods, contribute 
to cultural equity, create relationships across class and culture, and stimulate economies, while 
offering space, tools, and conditions that allow artists to experiment and innovate. Ford is also 
addressing issues related to media democracy and continues to support film and media projects 
ǘƘŀǘ ǊŜƭŀǘŜ ǘƻ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴΩǎ ǎƻŎƛŀƭ ƧǳǎǘƛŎŜ ƛƴǘŜǊŜǎǘǎΦ   
 
Leadership change at the Kresge Foundation has prompted a shift away from its signature capital 
challenge grant program and toward a holistic ŜȄŀƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
work and the impact it has. As it does so, the arts and culture program is testing potential strategic 
directions that can result in maximum long-term impact. In addition to an Institutional 
Capitalization program, the program is offering arts and culture resources through invitational and 
pilot areas of Arts and Community Building and Artist Support Services, which broadly strengthen 

At the 2008 Split This Rock Poetry Festival held at the 
White House in Washington, DC, poets spoke out through 
poetry for an end to the wars in Iraq and Afghanistan and 
called on elected officials to imagine alternatives. Each 
year poets create a spontaneous group poem, a patchwork 
made up of one line each from anyone who wants to 
participate. The resulting poems are powerful testimonies. 
Photo by Jill Brazel. 
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the role of artists and arts organizations in community life while informing where Kresge will 
ultimately focus its resources. 
 
The Open Society Foundations (OSF) has been exploring how its U.S. Programs can contribute to 
developing the depth and breadth of the field of art and culture and social justice work. This is in 
addition to its existing Documentary Photography Project, which supports photography that 
records human rights abuses, the effects of conflict, and the struggles and defiance of 
marginalized people, and in so doing reframes public discourse. OSF is supporting a small number 
of projects and organizations to help advance their most innovative strategies around core threats 
to open society in America. Priorities in its piloting phase are projects and organizations that view 
art and culture and social change as inextricably linked; that advance work developed, guided, and 
governed by artists, organizers, community members, and other stakeholders; that employ a 
theoretical framework founded upon principles of social justice; that root core work intentionally 
in terms of place and community while engaging in initiatives that integrate local, regional, and 
national efforts; that promote network-building between art and culture practitioners, local 
community members, change advocates, community organizers, and other stakeholders; and that 
value collaboration, innovation, and intersectional approaches.  
 
Grantmaker Affinity Groups 
 
Several grantmaker affinity groups are formally or informally exploring the role of arts in 
ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜƛǊ ŀŦŦƛƴƛǘȅ ƎǊƻǳǇΩǎ ŎƘŀƴƎŜ ǿƻǊƪΦ Interviews with leaders of funder affinity groups of 
the Council on Foundations provide insight into groups of like-minded funders, particularly those 
oriented to social and civic change. They could be characterized as those pursuing identity- 
focused philanthropy, community development, specific social issues, and progressive local-level 
grassroots funding, with nascent interest in the small foundations and international human rights 
sectors. (See sidebar.)   
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Funder Affinity Groups with Arts for Change Interests 
 
Arts & Social Justice Working Group is a collection of private, public, and nonprofit funders who self-
ŘŜŦƛƴŜ ŀǎ ǎǳǇǇƻǊǘƛƴƎ ŀǊǘǎ ŦƻǊ ŎƘŀƴƎŜΦ Lǘǎ Ǿƛǎƛƻƴ ƛǎ άŀ ǿƻǊƭŘ ǿƘŜǊŜ ŀǊǘƛǎǘǎ ŀƴŘ ŎǳƭǘǳǊŀƭ ǿƻǊƪŜǊǎ ŀǊŜ 
recognized as planners, creative thinkers, organizers, educators and creators of works that catalyze 
systemic social change and lead to lasting solutions that stabilize and strengthen our families, 
ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ǿƻǊƭŘΦέ Lǘǎ Ƴƛǎǎƛƻƴ ƛǎΥ  άǘƻ ƎǊƻǿ ǘƘŜ ŎƻƘƻǊǘ ƻŦ ŦǳƴŘŜǊǎΣ ŎǳƭǘǳǊŀƭ ǿƻǊƪŜǊǎΣ Ŏƻƴǎǳƭǘŀƴǘǎ ŀƴŘ 
artists whose work extends our understanding of diversity, justice and equality by increasing the resources 
devoted to this work, building coalitions, fostering collaborations and disseminating research and 
ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ǿƛƭƭ ƭŜŀŘ ǘƻ ŀ ƳƻǊŜ Ƨǳǎǘ ǎƻŎƛŜǘȅΦέ The Working Group has a fluid membership of mostly 
arts funders but some social justice funders whose individual change-oriented outcomes are articulated in 
various ways, including: civic engagement, community building, community development, community 
organizing, social change, social justice, and participatory democracy. The Arts & Social Justice Working 
Group convenes annually for peer learning at the Grantmakers in the Arts conference.   
 
Asian Americans /Pacific Islanders in Philanthropy (AAPIP) has oōǎŜǊǾŜŘ ǘƘǊƻǳƎƘ ƛǘǎ ƳŜƳōŜǊǎΩ ŀŎǘƛǾƛǘƛŜǎ 
how potently arts and culture work enables AAPI communities to articulate their issues, needs, 
challenges, and assets. Among three current programs, AAPIP itself is providing resources to help arts 
groups gain clarity about what their role is in the context of the social justice movement and how they 
contribute to systemic change through arts and culture among other specific funding initiatives. AAPIP has 
also been experimenting with the development of a network of giving circles at the grassroots level. One 
of these, the Asian Women Giving Circle, operates as a donor-advised fund of AAPIP and is currently 
focused on support arts and activism. 
 
Association of Small Foundations is a membership organization of more than 3,000 foundations with few 
ƻǊ ƴƻ ǎǘŀŦŦΦ !{CΩǎ ŜȄŜŎǳǘƛǾŜ ƭŜŀŘŜǊ ƛǎ ǇŜǊǎƻƴŀƭƭȅ ǾŜǊȅ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǘƘŜ ŀǊǘǎ ŀƴŘ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ŎƛǾƛŎ 
ŜƴƎŀƎŜƳŜƴǘ ƛǎ ŀƴ ƛƴǘŜǊŜǎǘΣ ōǳǘ ŀƭǎƻ ƴƻǘŜŘ ǘƘŀǘ ŎƻƴŦǳǎƛƻƴ ŀōƻǳǘ ǘƘŜ ƳŜŀƴƛƴƎ ƻŦ ǘŜǊƳǎ ƭƛƪŜ άŎƛǾƛŎ 
ŜƴƎŀƎŜƳŜƴǘέ is an obstacle for many funders.  
 
Funders for Lesbian and Gay Issues ŘŜǎŎǊƛōŜŘ ŀƴ άŜƳŜǊƎƛƴƎ ŦƻŎǳǎ ŀƴŘ ǊŜŀƭ ƛƴǘŜǊŜǎǘέ ƛƴ ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ ŀǊǘǎ 
in advancing change on LGBT concerns. The lŜŀŘŜǊǎƘƛǇ ǊŜŦƭŜŎǘǎ ǘƘŀǘ ŀǊǘǎ ŀƴŘ ŎǳƭǘǳǊŜ ƘŀǾŜ ōŜŜƴ άŀƴ 
incredibly important element of buƛƭŘƛƴƎ ŀƴ [D.¢ ǊƛƎƘǘǎ ƳƻǾŜƳŜƴǘΦ ΧƛƴǘŜƎǊŀƭ ǘƻ Ƙƻǿ ǘƘŜ ǉǳŜŜǊ 
ŎƻƳƳǳƴƛǘȅ Ƙŀǎ ƻǊƎŀƴƛȊŜŘ ŀƴŘ ƴǳǊǘǳǊŜŘ ƛǘǎŜƭŦΦέ /ƻƴƴŜŎǘƛƴƎ ǘƘŜ Řƻǘǎ ōŜǘǿŜŜƴ ŎǳƭǘǳǊŜ ŀƴŘ ƻǊƎŀƴƛȊƛƴƎ ƛǎ ŀ 
topic expected to be taken up in a future retreat. Two members of this affinity groupτthe Astraea 
Lesbian Foundation for Justice and Horizons Foundationτresponded to the survey and participated in 
interviews.  
  
CǳƴŘŜǊǎΩ bŜǘǿƻǊƪ ŦƻǊ {ƳŀǊǘ DǊƻǿǘƘ ŀƴŘ [ƛǾŀōƭŜ /ƻƳƳǳƴƛǘƛŜǎ has, over the past several years, 
proactively pursued an interest in the intersections between arts and community development and 
growth concerns. It has pursued relationships with peers in arts philanthropy in order to encourage more 
cross-sector work through presentations at Grantmakers in the Arts, collaboration with Grantmakers in 
Film and Electronic Media, and by welcoming arts presentations at its own conference. Despite this 
ƴŜǘǿƻǊƪΩǎ ƻǾŜǊŀǊŎƘƛƴƎ ƛƴǘŜǊŜǎǘΣ CǳƴŘŜǊǎΩ bŜǘǿƻǊƪ ƭŜŀŘŜǊǎƘƛǇ Ƙŀǎ ƴƻǘ ȅŜǘ ƻōǎŜǊǾŜŘ ǎƛƎƴƛŦƛŎŀƴǘ ŎǊƻǎǎ-
fertilization in foundations between program officers in arts and those in community development or 
environmental issues.  
 
The Funding Exchange is a growing network of 16 public foundations and a national office that together 
grant nearly $15 million annually to progressive grassroots organizations working for social, racial, 
economic and environmental justice around the country. Although the Exchange does not have an 
articulated arts strategy, several of its member foundations directly or indirectly support cultural strategies 
for change through grantmaking. Four Funding Exchange members responded to the Arts for Change 
surveyτAppalachian Community Foundation, Chinook Fund, McKenzie River Gathering Foundation, and 
the San Diego Foundation for Change. 
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Grantmakers Concerned with Immigrants and Refugees (GCIR) seeks to move the philanthropic field to 
advance the contributions and address the needs of the world's growing and increasingly diverse 
ƛƳƳƛƎǊŀƴǘ ŀƴŘ ǊŜŦǳƎŜŜ ǇƻǇǳƭŀǘƛƻƴǎΦ ¢ƘŜǊŜ ŀǊŜ άŀ ƘŀƴŘŦǳƭέ ƻŦ ƳŜƳōŜǊǎ ǿƛǘƘƛƴ ǘƘƛǎ ŀŦŦƛƴƛǘȅ ƎǊƻǳǇ ǘƘŀǘ 
support arts and culture explicitly as a strategy for change. However, an interest in the potential for arts 
and culture has surfaced quite explicitly in studies such as tǳǊǎǳƛƴƎ 5ŜƳƻŎǊŀŎȅΩǎ tǊƻƳƛǎŜ, The Art of 
Community, and Investing in Our Communities: Strategies for Immigrant Integration. GCIR typically 
integrates social change arts, performance, and film into its biennial national conference.   
 
Grantmakers in Film + Electronic Media (GFEM) is committed to advancing the field of media arts and 
public interest media funding. GFEM serves as a resource for grantmakers who fund media content, 
infrastructure, and policy, those who employ media to further their program goals as well as a 
collaborative network for funders who wish to learn more about media. GFEM members have a broad 
range of interests and approaches, but share the view that electronic media is a vital form of human 
expression, communication, and creativity, and plays a key role in building public will and shaping civil 
society. In 2010, GFEM published a field study, Funding Media, Strengthening Democracy: Grantmaking 
for the 21st Century, which addresses the social change role that media play and specifically takes up 
issues of assessing social impact, among other issues.   
 
Grassroots Grantmakers serves as a locus for learning for place-based funders who are supporting active 
civic engagement at the block level with the goal of advancing change agendas that have been identified 
and shaped by community residents. Although the network has not, on the whole, pursued arts interests, 
there is notable art-ǊŜƭŀǘŜŘ ŀŎǘƛǾƛǘȅ ƘŀǇǇŜƴƛƴƎ ǘƘǊƻǳƎƘ ƎǊŀƴǘŜŜǎΩ ƎǊŀǎǎǊƻƻǘǎΣ ǇƭŀŎŜ-based workτmurals, 
arts to strengthen community identity, public art, signage, dance, music.  A significant amount of arts are 
programs for youth. While most Grassroots Grantmaker members offer small grants ($500-1,000), The 
Cleveland, Denver and, Skillman Foundations are among larger foundations supporting arts through their 
social change grantmaking. Grassroots Grantmakers has presented a panel at the Americans for the Arts 
conference on the use of neighborhood narrative as an effective vehicle in a social change agenda.   
 
There is no collective movement toward arts as a strategy within the civic engagement affinity groups 
although some individual grantmakers support such work. Members of the Funders Committee for Civic 
Participation (FCCP) who participated in the survey include: Akonadi, Arca, CrossCurrents, Ford, James 
Irvine Foundations, and the Open Society Foundations and Pew Charitable Trust. Philanthropy for Active 
/ƛǾƛŎ 9ƴƎŀƎŜƳŜƴǘΩǎ ŜȄŜŎǳǘƛǾŜ ŀƴŘ ōƻŀǊŘ ƭŜŀŘŜǊǎƘƛǇ ǎǳǇǇƻǊǘ ǘƘŜ ƴƻǘƛƻƴ ƻŦ ŀǊǘǎ ŀǎ ŀ ǎǘǊŀǘŜƎȅ ŦƻǊ ŎƘŀƴƎŜ ŀƴŘ 
have participated in Americans for the Arts National Arts Policy Roundtable on Arts & Civic Engagement. 

   

Individual Donors 
 
Individuals are increasingly making donations directly to arts for change activity. Funding 
agencies are not necessarily the only source for funds. Work is getting funded in very direct ways 
through online contribution mechanisms. United States Artists (USA), a grantmaking, artist-
ŀŘǾƻŎŀŎȅ ƻǊƎŀƴƛȊŀǘƛƻƴ ŘŜŘƛŎŀǘŜŘ ǘƻ ǎǳǇǇƻǊǘƛƴƎ !ƳŜǊƛŎŀΩǎ ŦƛƴŜǎǘ ŀǊǘƛǎǘǎ ǿƻǊƪƛƴƎ ŀŎǊƻǎǎ ŘƛǾŜǊǎŜ 
disciplines, is testing Project Site.  This initiative will facilitate dialogue and sharing between its 
ƎǊŀƴǘŜŜ ŀǊǘƛǎǘǎ ŀƴŘ άǘƘƻǎŜ ǘƘŀǘ ƭƻǾŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜƳέ ŀƴŘ ŜƴŀōƭŜ ŀƴȅƻƴŜ ǘƻ ƳŀƪŜ ŘƛǊŜŎǘ ǘŀȄ-
deductible donations of any size to new projects created by each artist. Work is also supported by 
individual donors; for example, the temporary city-wide exhibitions and public art that take on 
social themes developed by independent curator Nora Halpern and by Creative Time. In the 
documentary and narrative film world, there is a notable ƳƻǾŜƳŜƴǘ ƻŦ άCƛƭƳŀƴǘƘǊƻǇȅ,έ ƛƴ ǿƘƛŎƘ 
individual donors such as Jeff Skoll, first president of eBay, and Sheila Johnson, co-founder of BET 
(Black Entertainment Television), produce films that get a social message out through fact or 
fiction. These individual donors may also create and/or support significant campaigns to motivate 
public action in relation to the films. 
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Donor circles (or giving circles) are a growing alternative model of individual support. Interviews 
with leaders of donor circles focused on arts and social change. A review of the report More Giving 
Together: The Growth and Impact of Giving Circles and Shared Giving, published by the Forum of 
Regional Associations of Grantmakers (2009), offers evidence that giving circles are providing 
individual donors of varied means and interests a way to contribute dollars and make decisions 
about investments that affect the places and issues that matter to them. Most giving circles 
operate locally and at a grassroots level although some have evolved into sophisticated staffed 
ŜƴǘƛǘƛŜǎΦ ¢ƘŜ ½ƛƴƎ CƻǳƴŘŀǘƛƻƴΩǎ /ƘǊƛǎǘƻǇƘŜǊ 9ƭƭƛƴƎŜǊ Ŏƻ-founded the Arts Rising Circle and has a 
ƭƻƴƎ ƘƛǎǘƻǊȅ ƻŦ ǿƻǊƪƛƴƎ ǿƛǘƘ ŘƻƴƻǊ ŎƛǊŎƭŜǎΦ IŜ ŜȄǇƭŀƛƴǎ ǿƘȅ ŘƻƴƻǊ ŎƛǊŎƭŜǎ Ŏŀƴ ǿƻǊƪΦ άLŦ more 
people with wealth felt powerful, they would be giving away ŀ ǿƘƻƭŜ ƭƻǘ ƳƻǊŜ ƳƻƴŜȅΦ ΧtŜƻǇƭŜ 
tend to be philanthropically reactive rather than proactive. They often feel disengaged in their 
ƎƛǾƛƴƎΦ 5ƻƴƻǊ ŎƛǊŎƭŜǎ ƻŦŦŜǊ ǇŜƻǇƭŜ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ƛƴ ǿƘƛŎƘ ǘƘŜȅΩǊŜ ƘŜƭǇƛƴƎ them engage with each 
other and with the project leaders to make better ŘŜŎƛǎƛƻƴǎ ŀōƻǳǘ ǿƘŀǘΩs important to support. 
Many donors grow bolder and more fulfilled when they are part of a donor community that 
reinforces themΦέ ό{ŜŜ ǎƛŘŜōŀǊ ŦƻǊ ǘƘǊŜŜ ǎƴŀǇǎƘƻǘǎ ƻŦ ŀǊǘǎ ŀƴŘ ǎƻŎƛŀƭ ŎƘŀƴƎŜ ƎƛǾƛƴƎ ŎƛǊŎƭŜǎΦύ  
Although their mostly volunteer base can pose challenges and although economic and personal 
circumstances can affect member retention, successful circles have tried to maintain simplicity 
and a social factor that keeps people interested and newcomers joining.   
 
Next Generation Philanthropists 
 
Young philanthropists are critical participants and leaders in arts for change work and have 
potential to be contributors as well as to influence the ways this work is supported. Across arts 
and social justice funding sectors, young philanthropists are being seen as a viable new source of 
support.  There are 26 donor circles made up entirely of donors under 40, according to the More 
Giving Together report).  Young people of wealth who wish to extend their resources responsibly 
toward meaningful change are another source. However, Taij Kumarie Moteelall, an artist-activist 
and former executive director of Resource Generation, an organization that provides this cohort 
with a peer network and learning opportunities, ƻōǎŜǊǾŜǎΣ άǿƘƛƭŜ Ƴŀƴȅ ƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴ ŦǳƴŘŜǊǎ 
are engaged in social justice, only a few have championed the role of tƘŜ ŀǊǘǎ ƛƴ ŀ ǎŜǊƛƻǳǎ ǿŀȅΦέ At 
ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǎƘŜ ōŜƭƛŜǾŜǎ ǘƘŀǘ άǘƘǊƻǳƎƘ ŘƻƴƻǊ ŜŘǳŎŀǘƛƻƴ ǘƘƛǎ ƎŜƴŜǊŀǘƛƻƴ ŎƻǳƭŘ ōŜ ƛƴǎǇƛǊŜŘ ōȅ 
ŀƴŘ ŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǘƛǾŜ ǇƻǿŜǊ ƻŦ ǘƘŜ ŀǊǘǎ ŀǎ ŀ ǘƻƻƭ ŦƻǊ ǎƻŎƛŀƭ ƧǳǎǘƛŎŜΦέ Members of 
!ƳŜǊƛŎŀƴǎ ŦƻǊ ǘƘŜ !ǊǘǎΩ 9ƳŜǊƎƛƴƎ [Ŝaders group, some of whom are or will be leading public arts 
agencies, running grant programs, or moving on to other opportunities to give resources, express 
their commitment to cultural equity and to applying the power of the arts to issues in their 
communities. 
 

ά¢ƘŜǊŜ ƛǎ ŀ ǊŜŀƭ ŜȄŎƛǘŜƳŜƴǘ ŀǊƻǳƴŘ ǘƘƛǎ ŦƛŜƭŘ ŀƴŘ ǘƘƛǎ ǿƻǊƪΦ ¸ƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ŦŜŜƭƛƴƎ ǘƘŀǘ 
ƛǘΩǎ ŀƭƳƻǎǘ ƳŀƴŘŀǘƻǊȅ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜƛǊ ŎŀǊŜŜǊǎ ǘƻ ƎŜǘ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘƛǎ ǿƻǊƪΦέ 

Claudine Brown, former director, Arts and Culture,  
Nathan Cummings Foundation 
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Three Arts & Social Change Giving Circles 
 
!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ CƻǊǳƳ ƻŦ wŜƎƛƻƴŀƭ !ǎǎƻŎƛŀǘƛƻƴǎ ƻŦ DǊŀƴǘƳŀƪŜǊǎΣ άƎƛǾƛƴƎ ŎƛǊŎƭŜǎ ώƻǊ ŘƻƴƻǊ ŎƛǊŎƭŜǎϐ 
are a vehicle in which individual donors pool their money and other resources and decide together 
where to give them away. They have emerged over the last decade as a growing and significant 
philanthropic trend among donors of all wealth levels and backgrounds. They range from a group of 
neighbors meeting around a kitchen table to formal organizations to loose networks. A circle 
develops its pool of funds from any combination of membersΩ own donations, fundraising events 
they produce, and solicitations from other individuals, businesses, or resources.  
 
Studies by the Forum of Regional Associations of Grantmakers have shown that the number of 
ƎƛǾƛƴƎ ŎƛǊŎƭŜǎ Ƙŀǎ ŜȄǇƭƻŘŜŘ ŀŎǊƻǎǎ ǘƘŜ ŎƻǳƴǘǊȅ ǎƛƴŎŜ нллл ŀƴŘ ǘƘŀǘ ǘƘŜȅ ŀǊŜ άƘŜǊŜ ǘƻ ǎǘŀȅΦέ A 2007 
Forum study entitled More Giving Together identified more than 400 donor circles engaging more 
than 12,000 donors, giving close to $100 million over the course of their existence. Many are 
supporting local efforts to address social issues; the top eight out of 17 issue areas in the most 
recent study were: women and girls (49 percent), education (43 percent), youth development (33 
percent), health and nutrition (30 percent), community improvement and capacity building 26 
percent); arts, culture and humanities (25 percent); housing (21 percent); and the environment (20 
percent).   
 
A review of several social justice oriented ŘƻƴƻǊ ŎƛǊŎƭŜǎ ǘƘŀǘ ǊŜǎǇƻƴŘŜŘ ǘƻ ǘƘŜ CƻǊǳƳΩǎ ǎǳǊǾŜȅ ǎƘƻǿǎ 
that several support arts-based activities geared to social change. Here are three devoted 
exclusively to an integrated vision of arts and social change.       
 
Fire This Time Giving Circle (FTT) in Chicago, now in its fifth year, is an all-volunteer, independent 
giving circle that supports small-scale, creative social change projects. Projects are initiated by local 
artists, educators, and organizers who weave an analysis of racial, economic, social, environmental, 
or gender justice into their work. It has about a dozen core membersτartists, activists, and 
educatorsτand supports creative change efforts that are not typically receiving funding from other 
sources. It has granted approximately $40,000 total to date, giving about a dozen $500 to $1,000 
grants annually. FTT was originally housed at Crossroads Foundation but now operates 
independently.   
 
!ǎƛŀƴ ²ƻƳŜƴΩǎ DƛǾƛƴƎ /ƛǊŎƭŜΥ  !²D/ ŘŜǎŎǊƛōŜǎ ƛǘǎŜƭŦ ŀǎ ŀ άƳƻǘƭŜȅ ŎǊŜǿ ƻŦ !ǎƛŀƴ ǿƻƳŜƴ ƛƴ bŜǿ ¸ƻǊƪ 
City ranging in age from 20 to 70 and representing a wide range of cultures, ethnicities, and 
professions.έ Recognizing a general lack of philanthropic support to Asian American communities, a 
core of women each contribute $2,500 to a pool that is supplemented by contributions from 150 
others; funds are granted to social change projects in New York City led by Asian women. This circle 
makes annual grants totaling $75,000. Since 2005, it has raised and distributed more than  $270,000 
to Asian women using arts and cǳƭǘǳǊŜ ǘƻ ŀŎƘƛŜǾŜ ǎƻŎƛŀƭ ƧǳǎǘƛŎŜ ƎƻŀƭǎΦ ¢ƘŜ !ǎƛŀƴ ²ƻƳŜƴΩǎ DƛǾƛƴƎ 
Circle is a donor-advised fund of Asian Americans/Pacific Islanders in Philanthropy.  
 
Arts Rising Giving Circle:  The mission of Arts Rising is to build a community of people excited to 
support social change arts with money and time. The circle, which operated for two years (2007-
2009) out of the Threshold Foundation, recognizes the arts as a powerful, under-used force for 
change. Over two years, 80 individuals contributed to the Arts Rising Circle (a required minimum of 
$1,000) with 50 people actively involved. Founding members also leveraged some larger gifts from a 
couple of foundations. It distributed 20 grants totaling $234,000.  In 2010, Arts Rising chose to focus 
on capacity building for the social impact theater network called Playback Theatre. 

 

http://artsrising.net/asc/grantees.php
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What is the Scope of Funding for Arts for Change Work? 
 
Explicitness of Support 
 

ά²Ŝ ŘƻƴΩǘ ǘƘƛƴƪ ƻŦ ƻǳǊǎŜƭǾŜǎ ŀǎ ΨŀǊǘǎ ŦƻǊ ŎƘŀƴƎŜΩ ŦǳƴŘŜǊs. We support creativity, 
innovation, and problem solving for the common good. Our approach is cross-sector. We 
believe that the arts play an important role in community building. 

        Claire Peeps, The Durfee Foundation 
 
Funders are often supporting arts for change work without explicitly labeling it in those terms. In 
their grantmaking materials, most funders do not explicitly frame support of the arts as a strategy 
for making change (57.3 percent public and 48 percent private funder respondents). (See Figure 
4.) Many may support such work directly or indirectly but it is not an expressed priority or 
criterion. Others are tentative about language. Private-sector funders sometimes frame cautiously 
because of conservative or risk-averse trustees. Community foundation arts officers indicated that 
attracting arts donors to the foundation using a social justice frame is challenging. One community 
foundation officer indicated that her foundation has been deliberate in omitting social change 
language, saying thŀǘ άŀƭƭ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƛƴ Ƴȅ ǇƻǊǘŦƻƭƛƻ ŀǊŜ ŜƴƎŀƎŜŘ ƛƴ ǎƻŎƛŀƭ ŎƘŀƴƎŜ ǿƻǊƪΦ 
However, we have, as a foundation, yet to come out and communicate in this way. Instead, our 
strategy focuses on increasing arts participation in underserved communities by supporting 
community-based organizations. These organizations are inherently engaged in social change 
ǿƻǊƪ ŀƴŘ ȅŜǘΧǿŜ ƘŀǾŜ ƴƻǘ ŎƻƳŜ ƻǳǘ ŀƴŘ ǎǘŀǘŜŘ ǘƘƛǎΦέ  
 
Figure 4 How Available Funding is Described 
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As public agencies, local and state arts agencies and United Arts Funds also often deliberately do 
ƴƻǘ ŀǊǘƛŎǳƭŀǘŜ άǎƻŎƛŀƭ ŎƘŀƴƎŜέ ƻǊ άǎƻŎƛŀƭ ƧǳǎǘƛŎŜέ Ǝƻŀƭǎ ōŜŎŀǳǎŜ ƻŦ ŎƻƴŎŜǊƴǎ ǘƘŀǘ ǇǳōƭƛŎ ŦǳƴŘǎ 
cannot be associated with advocacy or cause-oriented activities.7   
 
Frequency of Support 
 
Most respondents that are supporting arts for change work report that they are doing so on a 
regular basis but very few are exclusively supporting this work. More than half (53.9 percent) say 
that they regularly support arts for change work and about a third (31.4 percent) occasionally 
support it. Only 7.7 percent exclusively support this work and the majority who exclusively fund 
are private foundations. (See Figure 5.) 
 
Figure 5 Frequency of Arts for Change Grantmaking 

 
 
Funders committed to this work often encourage others to commit their support. Frank Baiocchi, 
program officer of the Chicago-based Polk Bros. Foundation, observesΣ ά{haring stories about how 
participation in arts learning processes has positively impacted clients involved in workforce 
development, youth and family counseling, and education programs helps funders who typically 
support these other areas [to] understand the value of the arts as a vehicle for individual and 
social development.έ He notes the work of the Chicago Arts Education Collaborative, a group of 
almost 20 funders who have been meeting for many years to improve and expand arts learning for 
/ƘƛŎŀƎƻ ǇǳōƭƛŎ ǎŎƘƻƻƭ ǎǘǳŘŜƴǘǎΦ άRecently we in the Collaborative have started to reach out to 
other funders to include them in conversations about why access to arts education can add a vital 
component to any portfolio of grantmaking concerned with social justice issues and/or a 
commitment to builŘƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ŎƻƳƳǳƴƛǘƛŜǎΦέ 
 

                                                      
7
 Organizations such as Americans for the Arts and Alliance for Justice have worked to dispel common 

misunderstandings related to advocacy for both nonprofit organizations and public agencies although they often still 
persist.   
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Amount of Support 
 
Information available from this study makes it difficult to gain a reliable sense of the amount of 
funding going to arts for change work. Based on the 102 respondents who reported the amount 
of money for arts for change work granted in their most recently completed fiscal year, the total 
was close to $133 million ($132,432,686). There are, however, many qualifications to this figure. 
First, this question was optional; about 33 percent of those who fund the work did not answer the 
question, including funders who explicitly support arts for change work. Second, it is not clear 
what portion ƻŦ ŀ ŦǳƴŘŜǊΩǎ ƎǊŀƴǘƳŀƪƛƴƎ ƛǎ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ ŦƛƎǳǊŜ provided. Many figures may be 
approximate, either low or high. It is probable that some respondents reported on more than the 
arts for change support they provide, e.g., giving the entire budget of the arts funding program 
rather than the portion devoted specifically to arts for change. Others have probably 
underreported; for example, a program officer might report only for his/her program when other 
foundation departments are also supporting this work. On the whole, it is likely that the total 
reported amount reported is lower than the actual amount of support. 
 
Figure 6 Estimated Total Funding for Arts for Change Work (Most Recent Fiscal Year) 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

Funder Type 

Estimated Total 

Funding Dollars 

Number of 

respondents 

Private and Private Operating Foundations $57,002,191  25 

State Arts Agencies $32,720,000  30 

Local Arts Agencies, Public and Private, United 

Arts Funds $26,396,625   10 

Nonprofits making grants $6,572,000  18 

Community Foundations and Donor-Advised 

Funds within Community Foundations $2,612,500 8 

Family Foundations $2,219,000 8 

Individual Donors $2,530,000 2 

Corporate Foundations $800,000 1 

Other  (public foundation, philanthropic affinity 

group) $1,580,370 2 

                                                             TOTAL $132,432,686 102 
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Lǘ ǎƘƻǳƭŘ ŀƭǎƻ ōŜ ƴƻǘŜŘ ǘƘŀǘ ǎŜǾŜƴ ŀƎŜƴŎƛŜǎΩ ŦƛƎǳǊŜǎ 
comprise 56 percent of the $134 million reported  ($15 
and $20 million from two major private foundations, $16 
million from a state arts agency, and $5 to 7 million dollar 
figures from four local or state arts agencies). These 
figures are likely full agency or departmental resources 
and not specific to arts for change support. To secure 
more reliable information that includes a baseline for 
funds granted for this work, a formal grant analysis such as 
the one conducted by the Foundation Center for the Social 
Justice Grantmaking reports should be conducted in the 
future. 

 
What Drives Support of Arts for Change Work? 
 
Across funder types, the number-one reason for 
ǎǳǇǇƻǊǘƛƴƎ ŀǊǘǎ ŀǎ ŀ ǎǘǊŀǘŜƎȅ ŦƻǊ ŎƘŀƴƎŜ ƛǎ ŀ άōŜƭƛŜŦ ƛƴ ǘƘŜ 
ǇƻǿŜǊ ƻŦ ŀǊǘǎ ŦƻǊ ŎƘŀƴƎŜέ (83.3 percent private funders, 
86.8 percent public). This belief is supported by 
ƻōǎŜǊǾŀǘƛƻƴǎ άǘƘŀǘ ǘƘŜ ŀǊǘǎ ŀŘǾŀƴŎŜ ŎƘŀƴƎŜέ όтсΦф percent 
private, 67.1 percent ǇǳōƭƛŎύ ŀƴŘ ǎƻƳŜ άŜǾƛŘŜƴŎŜ ǘƘŀǘ ŀǊǘǎ 
ŦƻǊ ŎƘŀƴƎŜ ǎǘǊŀǘŜƎƛŜǎ ǿƻǊƪέ όрф percent private, 63.2 
percent public). Not surprisingly there is a good mission fit 
for this work among funders who exclusively or regularly 
support it. Among άƻǘƘŜǊέ ǊŜŀǎƻƴǎ ŦƻǊ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ǿƻǊƪ 
mentioned by private-sector funders was that the arts and 
artists can be tools or catalysts for change in addressing 
everything from translating άŎƻƳǇƭŜȄ ǇƻƭƛŎȅ ƛǎǎǳŜǎέ ǘƻ 
άŎƻƳƳǳƴƛǘȅ ƻǊƎŀƴƛȊƛƴƎ ŀƴŘ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘέ ǘƻ 
ŎǊŜŀǘƛƴƎ άƴŜǿ ǇƻǎǎƛōƛƭƛǘƛŜǎΦέ (See Figure 7.  See also Figures 
W, X, Y, and Z in the Statistical Report for Reasons for 
Supporting the Work by specific funder type.) 

Social Justice Grantmaking II:  
Amount of Support 
 
The 2009 Social Justice Grantmaking 
II report (based on 2006 data) 
provides context for the social justice 
funding sector.   
 
Based on all grants of $10,000 or 
more awarded by a sample of 871 
larger foundations, social justice 
giving by the ǎǳōƧŜŎǘκŦƛŜƭŘ ƻŦ άŀǊǘǎΣ 
ŎǳƭǘǳǊŜΣ ŀƴŘ ƳŜŘƛŀέ ŎƻƴǎǘƛǘǳǘŜŘ мΦс 
percent of funds given, ranking 13th 
out of 15 fields. Within social justice-
related arts, culture, and media, the 
largest shares of funding supported 
increased minority participation in 
performing arts education, 
journalism, and other media; social 
justice-related memorials and 
museums; and programs fostering 
cultural and ethnic awareness.    
 
Dollars granted by the arts, culture, 
and media field totaled $36,365,580, 
reflecting 251 grants awarded.   

The median grant amount for arts, 
culture, and media was $30,000, 
falling below the overall median of 
$45,000 for the social justice sample.  

Of the 25 largest social justice funders 
identified by the Foundation Center 
study, only four overlap with the Arts 
for Change survey respondentsτJohn 
S. and James L. Knight Foundation, 
Ford Foundation, Open Society 
Foundations, and Joyce Foundation.   

Of the 50 largest funders by share of 
giving for social justice identified in 
the Social Justice Grantmaking II 
report, five overlap with the Arts for 
Change survey respondentsτFord, 
Open Society Foundations, Compton 
Foundation, Joyce Foundation, and 
Mertz Gilmoreτand another three 
are generally known to support arts 
for change. 
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Figure 7 Reasons for Supporting Arts for Change Work 

 
 
Some arts funders are directing funds to arts for change in order to achieve more meaningful 
community or social outcomes. Some shifts occur in the context of program assessment or agency 
strategic planning. One donor-advised fund saw the need to more strategically focus what had 
ōŜŜƴ άŀ ƘƻŘƎŜǇƻŘƎŜ ƻŦ ώŀǊǘǎϐ ƎǊŀƴǘǎ ǊŜǇǊŜǎŜƴǘƛƴƎ ŀŘǾƛǎƻǊȅ ōƻŀǊŘ ǇŜǘ ƛƴǘŜǊŜǎǘǎέ ŀƴŘ ƛǎ ƴƻǿ 
directing arts resources to improve the lives of at-risk youth. The San 5ƛŜƎƻ CƻǳƴŘŀǘƛƻƴΩǎ ŀǊǘǎ ŀƴŘ 
culture program has refocused its priorities to reflect an agency-wide shift to support civic 
ŜƴƎŀƎŜƳŜƴǘΦ ²ƛǘƘ άƳƻŘŜǎǘ ǊŜǎƻǳǊŎŜǎΣέ ǘƘŜ ŀǊǘǎ ǇǊƻƎǊŀƳΩǎ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ ƛƴǾŜǎǘ ƛƴ Ƴǳƭǘƛ-year 
funding in a small number of arts organizations that already have civic engagement embedded in 
their missions and demonstrate the greatest capacity for effecting community and civic change.  
 
Two family foundations, the Flint-based Ruth Mott Foundation and the New York City-based 
Surdna Foundationτone local and one nationalτrealigned their arts support to address 
community building and social change respectively. (See sidebar.) 
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Assessing its first ten years of arts support, the Ruth Mott Foundation is redirecting support to 
community arts and culǘǳǊŜΦ  ¢ƘŜ ŦƻǳƴŘŀǘƛƻƴ ōŜƭƛŜǾŜǎ ǘƘŀǘ ƛǘǎ άǾŀƭǳŜǎ ƻŦ ƛƴǎǇƛǊƛƴƎ ƭƻŎŀƭ ƘƻǇŜ ŀƴŘ 
pride, increasing community engagement and collaboration, and promoting fairness and justice 
can be achieved with most potent impact through the place-based and community building 
ǉǳŀƭƛǘƛŜǎ ŀǘ ǘƘŜ ŎƻǊŜ ƻŦ ŎƻƳƳǳƴƛǘȅ ŀǊǘǎΦέ  ¢ƘŜ /ƻƳƳǳƴƛǘȅ /ƘŀƴƎŜ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ ƴŜǿ ǇǊƻƎǊŀƳ 
encourages projects that build relationships, foster dialogue, employ creative place-making and 
other arts strategies in neighborhood and downtown revitalization, and addressing issues related 
ǘƻ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴΩǎ ƻǘƘŜǊ ŦƻŎǳǎ ŀǊŜŀǎ ƻŦ ƘŜŀƭǘƘ ŀƴŘ ōŜŀǳǘƛŦƛŎŀǘƛƻƴΦ 
 
In 2009, the Surdna Foundation updated its mission to focus on the creation of just and 
sustainable communitiesτcommunities guided by principles of social justice and distinguished by 
healthy environments, strong local economies, and thriving cultures. Building on the former Arts 
tǊƻƎǊŀƳΩǎ fifteen-ȅŜŀǊ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ǘŜŜƴǎΩ ŀǊǘƛǎǘƛŎ ŀŘǾŀƴŎŜƳŜƴǘΣ {ǳǊŘƴŀΩǎ ƴŜǿ 
Thriving Cultures program endeavors to strengthen the critical role that artists and arts and other 
cultural organizations play in fostering just, sustainable communities. One new line of work, 
ά!Ǌǘƛǎǘǎ 9ƴƎŀƎƛƴƎ ƛƴ {ƻŎƛŀƭ /ƘŀƴƎŜΣέ ǊŜŎƻƎƴƛȊŜǎ ǘƘŜ ǇƻǿŜǊ ƻŦ ŀǊǘƛǎǘƛŎ ƛƳŀƎƛƴŀǘƛƻƴ ǘƻ ǊŀƛǎŜ 
awareness and deepen our understanding of seemingly intractable social problems (e.g., regarding 
race, economic and cultural inequity); help those whose stories are not often heard to gain a 
public voice; and build community by helping to develop innovative solutions and inspiring 
community members to action. Funding aims to strengthen the capacity of artists, arts and other 
cultural organizations in communities across the country to effectively engage in social change; 
and support and heighten awareness of the diverse roles artists can play in social change efforts. 

 
Funders of individual artists are wary of funding programs that impose expectations of community 
engagement or social change but they respect and support those artists who choose to work 
intentionally toward social and civic goals. The Jerome Foundation and Creative Capital were 
explicit that they do not want to impose any external directions as more important than the 
ŀǊǘƛǎǘΩǎ ƻǿƴ ƛƳǇǳƭǎŜΦ ¸Ŝǘ ǘƘŜȅ ǿŜǊŜ ŀōƭŜ ǘƻ ŎƛǘŜ ŜȄŀƳǇƭŜǎ ƻŦ ƘŀǾƛƴƎ ŦǳƴŘŜŘ ŀǊǘƛǎǘǎ ǿƘƻ Ƙŀve social 
ƻǊ ŎƛǾƛŎ ƛƴǘŜƴǘƛƻƴ ŀǘ ǘƘŜ ƘŜŀǊǘ ƻŦ ǘƘŜƛǊ ǿƻǊƪΦ ά{ƻƳŜ ŀǊǘƛǎǘǎΩ work bridges sectors. The hybrid artists 
ŘƻƴΩǘ ǿŀƴǘ ǘƻ ōŜ ŎƻƴǎǘǊŀƛƴŜŘ ōȅ ƻƴŜ ǎŜŎǘƻǊ ƻǊ ŀƴƻǘƘŜǊΣέ said /ǊŜŀǘƛǾŜ /ŀǇƛǘŀƭΩǎ wǳōȅ [ŜǊƴŜǊΦ 
Whether their work relates to creative organizing strategies to promote environmental clean-up 
or to ƎƛǾƛƴƎ ǾƻƛŎŜ ǘƻ ƘƻƳŜƭŜǎǎ ǇƻǇǳƭŀǘƛƻƴǎ ƛƴ ǇǳōƭƛŎ ǇƻƭƛŎȅ ŘŜōŀǘŜǎΣ ǎƘŜ ǿŜƴǘ ƻƴ ǘƻ ǎŀȅΣ ά²Ŝ ŘƻƴΩǘ 
ǿŀƴǘ ǘƻ ōŜ ƛƴ ŀ Ǉƻǎƛǘƛƻƴ ƻŦ ŘŜƴȅƛƴƎ ǘƘŜ Ŧǳƭƭ ǊŀƴƎŜ ƻŦ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǘŀƭŜƴǘǎ ǘƘŜȅ ƘŀǾŜΦέ  
 
The idea of bridging hŀǎ ƎǳƛŘŜŘ ǘƘŜ [ŀƳōŜƴǘ CƻǳƴŘŀǘƛƻƴΩǎ ŦƻŎǳǎ ŀƴŘ ƎƻŀƭǎΦ [ŀƳōŜƴǘΩǎ aƛŎƘŜƭƭŜ 
/ƻŦŦŜȅ ǊŜŦƭŜŎǘǎΣ ά²ƛǘƘ ƻǳǊ мл-year history of funding social justice movement building and 
alternative art spaces via a donor-ŀŘǾƛǎŜŘ ŦǳƴŘΣ ǿŜ ǿƛǘƴŜǎǎŜŘ ŀ ŘƛǎŎƻƴƴŜŎǘ ƻŦ ΨƘŜŀǊǘǎ ŀƴŘ ƳƛƴŘǎΩ 
within current U.S. movement building, even though there is a strong belief ƛƴ ǘƘŜ ǇƻǿŜǊ ƻŦ ŀǊǘΦέ 
Lambent was created to elevate the critical role of artists, contemporary art, and culture as a 
strategy, alongside organizing and advocacy, for promoting democratic ideas, human rights, and 
progressive social change. It is committed to art spaces that support individual artists, 
contemporary art practice, and cultural organizations in New York, New Orleans, and Nairobi, 
cities where art and culture are intrinsically woven within the daily fabric. While understanding 
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the value of both community-ōŀǎŜŘ ŀǊǘǎ ŀƴŘ άŀǊǘ ŦƻǊ ŀǊǘΩǎ ǎŀƪŜΣέ [ŀƳōŜƴǘΩǎ ƛƴǘŜƴǘƛƻƴ ƛǎ ǘƻ ǎǳǇǇƻǊǘ 
the intersections between art, culture, and social justice movements through grant making and 
creative programming. 
 
[ƛƪŜ ƎǊŀƴǘƳŀƪŜǊǎ ǿƘƻ ǎǳǇǇƻǊǘ ƛƴŘƛǾƛŘǳŀƭ ŀǊǘƛǎǘǎΣ ƛƴŘƛƎŜƴƻǳǎ ǇŜƻǇƭŜǎΩ ŦǳƴŘǎ ƻŦǘŜƴ ǘŀƪŜ ǘƘŜ ƭŜŀŘ 
from artists to the degree that artists are engaging in arts for change work. Funders that support 
indigenous communities and issues respect the integral role of culture in the social, political, and 
economic dimensions of life as well as the right to self-determined cultural expression that has 
largely gone unsupported by the dominant culture. Arts and culture are an ever-present 
dimension of Native or indigenous support, but may not be viewed as a predominant driver. 
Native artists may wear many hats in the community and so repeatedly receive funds from many 
sources for one project. Drawing on Native understanding, these funders also think more long-
term about impacts. Native artists working to make change may not expect to see it in their own 
lifetimes, this being in tune with a sense of evolution and generational change. Some Native 
grantmakers have found that the funders who support them work in more siloed ways and impose 
expectations for rapid results that challenge their ability to fund with a more holistic perspective. 
Native funders believe that a look at their grantmaking practices and frames may inform arts and 
other grantmakers. 
 
Social justice funders are motivated by varied experiences and values regarding how art 
contributes to advancing their goals. Some social justice funders support the arts as just one of 
many strategies to make change. Others anchored in movement building and community 
organizing may support the arts in service of mounting effective messaging and communications 
strategies in advocacy or issue-oriented campaigns.  Fewer have fully embraced artists as activists 
ƻǊ ƘŀǾŜ ƛƴǘŜƎǊŀǘŜŘ ŀǊǘƛǎǘǎΩ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƛƴǘƻ ŎƻƳƳǳnity organizing strategies. There is a lack of 
understanding of the potential effectiveness of such a wedding of practices.   
 

άώhǳǊϐ ƎǊŀƴǘƳŀƪƛƴƎ ƛǎ ƎǳƛŘŜŘ ōȅ ƻǳǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ Ƙƻǿ ǎƻŎƛŀƭ ŎƘŀƴƎŜ ŀƴŘ ƳƻǾŜƳŜƴǘǎ 
for social justice develop. Our theory and practice are rooted in the following beliefs: Social 
change results from the powerful collective action of groups of people working together. 
Art and cultural work are powerful tools for resistance and inspiration. Communities that 
are most affected are besǘ ǇƻǎƛǘƛƻƴŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ǇǊƛƻǊƛǘƛŜǎΦέ      
     Mai Kiang, Astraea Lesbian Foundation for Justice 

 
Some social justice funders view cultural identity and cultural grounding as critical to empowering 
people to speak and act on their own behalf and for social cohesion and community development. 
The Akonadi Foundation provides general operating support for key cultural organizations because 
they strengthen social bonds within and across different racial and cultural communities.   
 
Support of media is a dominant strategy for advancing change, especially among social justice 
funders. Among artistic disciplines film, and documentary film in particular, is supported as a 
potent vehicle for conveying issues and because there is potential to reach a large audience via 
broadcast, theatrical distribution, and/or internet dissemination, as well as targeted reach as part 
of focused community organizing and activist strategies. Grantmakers in Film and Electronic Media 
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(GFEM) commissioned a 2010 field study 8 that GFEM director Alyce Myatt hopes will enhance 
greater understanding within the field about the ƳŜŘƛŀΩǎ ǊƻƭŜ ƛƴ ǎƘŀǇƛƴƎ ŀǘǘƛǘǳŘŜǎ ŀƴŘ ƳƻǾƛƴƎ 
people to action. ά{ƻ Ƴŀƴȅ ƻŦ ǘƘŜ ǇƻǎƛǘƛǾŜ ǎƻŎƛŀƭ ŎƘŀƴƎŜǎ ŦƻǳƴŘŀǘƛƻƴǎ ǿƛǎƘ ǘƻ ǎŜŜ Ŏŀƴ ōŜ 
expedited using tried-and-true media tools and by putting a face on an issue through moving-
ƛƳŀƎŜ ƳŜŘƛŀΦέ  
 

In an interview for this study, 
Myatt observed that there is 
something of a split between 
ǘƘƻǎŜ ǘƘŀǘ ŦǳƴŘ άŦƛƭƳ ŦƻǊ ŦƛƭƳΩǎ 
ǎŀƪŜέ ŀƴŘ ǘƘƻǎŜ ǘƘŀǘ ŦǳƴŘ άŦƛƭƳ 
ŦƻǊ ǎƻŎƛŀƭ ŎƘŀƴƎŜΦέ {ƘŜ believes 
that most media funders do not 
see media as art but rather as a 
journalistic, information, or 
messaging vehicle. Smaller family 
foundations often have a 
particular passion for media and 
focus their funds on issue-based 
projects that match their social 
concerns. The focus on issue 

often overrides creative or 
aesthetic investigation. Myatt 
ǎŀȅǎΣ άWeΩǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ǘƻ 
bring the art piece back to 
ƳŜŘƛŀΦέ   
 

Funders such as the Sundance Institute, the LEF Foundation, and Pacific Pioneer Fund value artistic 
ŜȄǇƭƻǊŀǘƛƻƴ ŀǎ ǿŜƭƭ ŀǎ ŀ ŦƛƭƳΩǎ ǇƻǘŜƴǘƛŀƭ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŎƘŀƴƎŜ-making strategies. As Cara Mertes 
ƻŦ ǘƘŜ {ǳƴŘŀƴŎŜ LƴǎǘƛǘǳǘŜ ŜȄǇƭŀƛƴǎΣ ƳŜŘƛŀ Ŏŀƴ άƻŦŦŜǊ ǎǘƻǊƛŜǎ ǘƘŀǘ ŜƴǘŜǊǘŀƛƴΣ ƛƴǎǇƛǊŜΣ ǇǊƻǾƻƪŜ ŀƴŘ 
resonate with what it means to be a human being facing the challenges of the 21st ŎŜƴǘǳǊȅΦέ hǘƘŜǊ 
agencies such as the Environmental Media Fund, which works with filmmakers to resource their 
projects, see media as a potent catalyst to heighten awareness of, or deepen knowledge about, 
issues or to mobilize networks for action.  
 

 ά²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ƳŜŘƛŀ ŀƴŘ ŎǳƭǘǳǊŜ ŀƴŘ ǇǳōƭƛŎ ǇƻƭƛŎȅ ŀǊŜ ǳƭǘƛƳŀǘŜƭȅ ƛƴǎŜǇŀǊŀōƭŜΦ !ƴŘ 
although it is often impossible to draw precise relationships of cause and effect, media is 
instrumental in laying the groundwork for broad-based public ǇƻƭƛŎȅ ŎƘŀƴƎŜΦέ   
    Robert Silvestri, Environmental Media Fund 

                                                      
8 Funding Media, Strengthening Democracy: Grantmaking for the 21st Century, was commissioned and published in 

2010 by Grantmakers in Film and Electronic Media, researched and written by Peter B. Kaufman and Mary Albon of 
the firm Intelligent Television, and made possible by grants from the Ford Foundation, the Haas Charitable Trusts and 
the John D. and Catherine T. MacArthur Foundation.  Available at www.gfem.org. 
 

The State of Things, a two-ǘƻƴ ƛŎŜ ǎŎǳƭǇǘǳǊŜ ƻŦ ǘƘŜ ǿƻǊŘ άŘŜƳƻŎǊŀŎȅΣέ 
melted at the 2008 Democratic and Republican Conventions in Denver 
and St. Paul. In their work, artists Nora Ligorano and Marshall Reese 
aim to stimulate public discourse around socio-political issues in 
unlikely venues and using new media with sculpture.  Photo by Nora 
Ligorano. 
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Grantmakers are increasingly collaborating with each other and with grantees in arts for change 
work to achieve greater impact on challenging social and civic issues. Committed funders often 
help to identify synergies and make connections on the ground and they can facilitate 
experimentation at the intersection of arts and community change. The Pabst Charitable Trust, an 
arts funder, is partnering with local foundation colleagues in other sectors as a way to infuse arts 
strategies in projects related to issues of community wellness. The Center for Cultural Innovation, 
a nonprofit support organization for artists, relayed plans to design a new funding program that 
will identify and fund artists alongside other social innovators who are making positive changes in 
ǘƘŜƛǊ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎΦ άLǘ ƛǎ ƻǳǊ ƘƻǇŜΣέ ǎŀƛŘ DƛǊŜŎǘƻǊ /ƻǊŀ aƛǊƛƪƛǘŀƴƛΣ άǘƘŀǘ ōȅ ƛƴǘŜƎǊŀǘƛƴƎΣ ǊŀǘƘŜǊ 
than segregating artists in this way, the public will have a greater understanding and appreciation 
of the impact that artists can have as social change agentsΦέ   
 

άwŀǘƘŜǊ ǘƘŀƴ ǎǘŀǊǘƛƴƎ ǿƛǘƘ ǘƘŜ ŀǊǘΣ we start with the community need [and ask] what would 
ōŜ ǎƻƳŜ ƛƴǘŜǊŜǎǘƛƴƎ ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƴŜǊǎƘƛǇǎΚέ 
    Margery Pabst, Pabst Charitable Foundation 

 
There is growing sentiment among some grantmakers committed to social change that working in 
consort with grantees can amplify effect. Ken Grossinger and Micheline Klagsbrun of the 
CrossCurrents Foundation bring to their grantmaking their respective insights and experience as 
ƻǊƎŀƴƛȊŜǊ όDǊƻǎǎƛƴƎŜǊύ ŀƴŘ ŀǊǘƛǎǘ όYƭŀƎǎōǊǳƴύΦ ά.ŜŎŀǳǎŜ ƻŦ ƻǳǊ ōŀŎƪƎǊƻǳƴŘǎΣ ƛǘΩǎ Ŝŀǎȅ ǘƻ ƛƳŀƎƛƴŜ 
ώŎƻƴƴŜŎǘƛƻƴǎ ōŜǘǿŜŜƴ ǘƘŜ ǘǿƻϐΣέ ǎŀƛŘ DǊƻǎǎƛƴƎŜǊΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǇǊƻǾƛŘƛƴƎ ŦƛƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎΣ ǘƘŜȅ 
advise on projects when possible; for example, they might connect an established advocacy 
organization with an artist on one civic engagement project and help artists to devise strategic 
timing and a communications strategy on another. 
 
The complexity and scale of social concerns can demand coordinated efforts among funders.  In 
Charlotte, NC, the need for broad-based and sustained community action around issues of 
interracial trust and the future of this changing Southern city has prompted a strategic partnership 
between the Foundation for the Carolinas, a community foundation, and the Knight Foundation, a 
private foundation. Together, they are supporting an ongoing initiative called Crossroads 
Charlotte. (See sidebar.)   
 
Donor collaboratives enable donors to pool resources to address larger concerns. The Media 
Democracy Fund, based at the Proteus Fund, says grantmakers are becoming increasingly aware of 
the pervasive effect of communications policies on everyday lives and recognize the imperative to 
άŀŎǘƛǾŜƭȅ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŜƴǎǳǊŜ that the rules governing digital communications serve 
ŜǾŜǊȅƻƴŜΦέ The Fundτwhich grew out of a collaborative research effort by the Ford Foundation, 
the Phoebe Haas Charitable Trust, and the Albert A. List Foundation on how to increase 
philanthropic investment in the area of media policy and reformτsupports advocacy groups 
working to create a just media environment and democratic media policy. 
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Crossroads Charlotte: Partnership in Action 
 
What course will Charlotte-Mecklenburg chart for all its residents over the next 10 years as it 
deals with issues of access, equity, inclusion and trust in the social, political, economic, and 
cultural life of the community? 
 
This question is at the heart of Crossroads Charlotte, a long-term, community-wide initiative 
that has commanded a significant partnership of funders and community leaders. In 2001, 
Charlotte, NC was one of 40 communities that participated in Harvard Professor Robert 
tǳǘƴŀƳΩǎ {ƻŎƛŀƭ /ŀǇƛǘŀƭ .ŜƴŎƘƳŀǊƪ {ǳǊǾŜȅΦ ¢ƘŜ ǎǳǊǾŜȅ ǇǊŜǎŜƴǘŜŘ ŀ ŘƛǎŎƻƴŎŜǊǘƛƴƎ ǊŜǎǳƭǘΥ While 
Charlotte is heavily engaged in faith-based giving and volunteerism, at the same time residents 
are distrustful and intolerant of people unlike themselves. This was particularly alarming for a 
new-South city that has struggled for decades with Black and White issues, and now finds itself 
growing rapidly more diverse, with an exponential rise in Latino and Asian populations. 
 
With the vision, leadership, and resources of Foundation for the Carolinas, the coordination of 
the nonprofit Community Building Initiative, input from scores of community leaders, and 
major funding provided by the John S. and James L. Knight Foundation, Crossroads Charlotte 
was conceived. With an emphasis on creating a community that is accessible to all, inclusive 
and equitable, the goal of Crossroads Charlotte is to build a trusting, vibrant and sustainable 
home. 
 
¢ƘŜ ƛƴƛǘƛŀǘƛǾŜ ŎŜƴǘŜǊǎ ŀǊƻǳƴŘ ŦƻǳǊ ǇƭŀǳǎƛōƭŜ ǎǘƻǊƛŜǎ ŀōƻǳǘ /ƘŀǊƭƻǘǘŜΩǎ ŦǳǘǳǊŜΦ  /ƻƴŎŜǊƴŜŘ ǘƘŀǘ 
conventional meetings and discussions would not attract or sustain interest, Crossroads 
Charlotte organizers determined that stories could more potently paint future scenarios as the 
basis for community dialogue and action. Organizers say that the initiative truly came alive and 
went deep when local poets developed poetic responses to the stories and performed these as 
part of community discussions of the stories.   
 
Since 2005, these stories have launched countless focused opportunities for organizations, 
institutions, and people across the community to participate in defining and acting on 
/ƘŀǊƭƻǘǘŜΩǎ ŦǳǘǳǊŜ ŦǊƻƳ ǘƘŜƛǊ ƻǿƴ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŀƴŘ ǇŜǊǎƻƴŀƭ ǾŀƴǘŀƎŜ ǇƻƛƴǘǎΦ ¢ƘŜ ŦƛǊǎǘ ǇƘŀǎŜ 
helped develop an organizational capacity for change and cultivate essential leadership for 
community change. The second phase spurs public will for positive change and generates a 
demand for sustainable change.  With the help of the Arts & Science Council of Charlotte-
Mecklenburg as another partner, the arts continue to be integrated into Crossroads Charlotte 
activities. 

  

Who is Receiving Support? 
 
More than half (55.4 percent) of grantmakers supporting arts for change make grants to both 
arts and community organizations. About a third of respondents (32.5 percent) directly support 
artists and/or arts organizations whose work aims for social change. Another 12 percent of 
respondents support social change or community organizations that may include art and artists in 
their change-making strategies. (See Figure 8.) 
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Figure 8 Eligible Funding Recipients 

 
 

What Types of Social or Civic Outcomes Are Most Important to Funders?   
 
All grantmakers, whether they support arts as a strategy for change or not, were asked to rate 14 
different civic and social outcomes in terms of the importance of each in their overall grantmaking 
(that is, grantmaking not necessarily linked to arts strategies).   
 
Among both private- and public-ǎŜŎǘƻǊ ƎǊŀƴǘƳŀƪŜǊǎΣ ǘƘŜ ƻǳǘŎƻƳŜǎ Ƴƻǎǘ ƻŦǘŜƴ ǊŀǘŜŘ άǾŜǊȅ 
ƛƳǇƻǊǘŀƴǘέ ŀǊŜ άŎƻƳƳǳƴƛǘȅ ōǳƛƭŘƛƴƎΣ ōǳƛƭŘƛƴƎ ǎƻŎƛŀƭ ŎŀǇƛǘŀƭΣ ŀƴŘ ǎƻŎƛŀƭ ƴŜǘǿƻǊƪƛƴƎΦέ9 (See 
Figures 9 and 10.) This outcome cluster received the highest response rate of all choices (55 
percent private, 67.4 percent public). That the arts are viewed as effective in building community 
and social capital is a key reason that arts grantmakers believe they are supporting change 
through their arts grantmaking. From the research of sociologist Robert Putnam, the Urban 
Institute, and the Social Impact of the Arts Project at the University of Pennsylvania, these types of 
outcomes often have been cited as ones in which the arts and culture are particularly effective.10  
 

                                                      
9 Social capital ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǎƻŎƛŀƭ ǊŜǎƻǳǊŎŜǎ ǇƻǎǎŜǎǎŜŘ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ƻƴŜΩǎ ǎƻŎƛŀƭ ƴetworks formed through 

connections and relationships within and between groups and individuals.  Social capital may include: trust, inclusion, 
access, group efficacy, and status.  Social networking is a grouping of individuals (or organizations) that are connected 
by one or more types of interdependency, such as friendship, kinship, common interest, or relationships of beliefs, 
knowledge, etc.  Social networking occurs in person as well as through online communities. 
 
10

 Lƴ ŀŘŘƛǘƛƻƴΣ !ƴƛƳŀǘƛƴƎ 5ŜƳƻŎǊŀŎȅΩǎ ǊŜǎŜŀǊŎƘ ƻŦ ос ŀǊǘǎ-based civic dialogue projects across the country (Civic 
Dialogue, Arts & Culture: Findings from Animating Democracy, 2005) as well as its recent Arts & Civic Engagement 
LƳǇŀŎǘ LƴƛǘƛŀǘƛǾŜ όά!Ǌǘǎ ŀƴŘ /ƛǾƛŎ 9ƴƎŀƎŜƳŜƴǘΥ .ǊƛŜŦƛƴƎ tŀǇŜǊέ ōȅ aΦ /ƘǊƛǎǘƛƴŜ 5ǿȅŜǊΣ нллуύύ ǎƘƻǿǎ ǘƘŀǘ ǘhese 
community and civic capacity building outcomes are among the most commonly defined and actually achieved in arts-
based civic engagement endeavors. 

http://en.wikipedia.org/wiki/Interdependency
http://en.wikipedia.org/wiki/Friendship
http://en.wikipedia.org/wiki/Kinship
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Figure 9 Importance of Civic and Social Outcomes in Overall Grantmaking (Private Sector) 

 

Figure 10 Importance of Civic and Social Outcomes in Overall Grantmaking (Public Sector) 
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After this common response, private and public funders diverge on what they characterize as 
άǾŜǊȅ ƛƳǇƻǊǘŀƴǘ.έ  
 
Lƴ ǘƘŜ ǇǳōƭƛŎ ǎŜŎǘƻǊΣ ƭƻŎŀƭ ŀƴŘ ǎǘŀǘŜ ŀǊǘǎ ŀƎŜƴŎƛŜǎΩ ƛƴǘŜǊŜǎǘǎ Ǉrominently relate to community 
development outcomes. Community development was further described in the survey to include 
άƴŜƛƎƘōƻǊƘƻƻŘ ŘŜǾŜƭƻǇƳŜƴǘΣ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΣ ǇƭŀŎŜƳŀƪƛƴƎΦέ ¢ǿƻ-thirds of public sector 
funders rated άŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘέ όссΦо percentύ ŀƴŘ άŎƻƳƳǳƴƛǘȅ ǇǊƛŘŜ ŀƴŘ ƛŘŜƴǘƛǘȅέ όснΦн 
percent) as ǾŜǊȅ ƛƳǇƻǊǘŀƴǘΣ ŦƻƭƭƻǿŜŘ ōȅ άȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘέ όррΦм percent). These responses are 
not surprising, reflecting longstanding concerns of local and state arts agencies: to integrate arts 
into economic and neighborhood development, physical improvements through public art 
programs, programs affecting youth and disadvantaged populations, and cultural access, identity, 
and expression. In contrast, only 38 percent of private grantmakers indicated that community 
ŘŜǾŜƭƻǇƳŜƴǘ ƻǳǘŎƻƳŜǎ ǿŜǊŜ άǾŜǊȅ ƛƳǇƻǊǘŀƴǘΦέ  
 
Among other outcomes, more private-sector respondents than public sector respondents are 
concerned with policy-level change. Half of private funders (50 percentύ ǊŜǎǇƻƴŘŜŘ ǘƘŀǘ άǇƻƭƛŎȅ ƻǊ 
systemic chŀƴƎŜέ ƛǎ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ, compared with 28.6 percent of public funders.  The large 
number of social justice grantmakers among private-sector respondents that support community 
organizing, movement building, and specific advocacy accounts for this to some degree. Private 
and community foundations rated policy change higher than did family foundations. (For 
ƛƴŘƛǾƛŘǳŀƭ ƎǊŀǇƘǎ ƻŦ ǇǊƛǾŀǘŜΣ ŦŀƳƛƭȅΣ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŦƻǳƴŘŀǘƛƻƴǎΩ ǊŜǎǇƻƴǎŜǎ ǘƻ ƛƳǇƻǊǘŀƴǘ ǎƻŎƛŀƭ 
outcomes, see Statistical Report, Figure I.) 
 
Private funderǎ Ǉǳǘ ǎƻƳŜǿƘŀǘ ƎǊŜŀǘŜǊ ŜƳǇƘŀǎƛǎ ƻƴ άǇǊƻōƭŜƳ ǎƻƭǾƛƴƎΣ ƛƳǇǊƻǾŜŘ ŎƻƴŘƛǘƛƻƴǎΣ ŀƴŘ 
ŎƻƴŦƭƛŎǘ ǊŜǎƻƭǳǘƛƻƴέ ǘƘŀƴ ŘƛŘ ǇǳōƭƛŎ ǎŜŎǘƻǊ ŦǳƴŘŜǊǎ. Thirty-nine percent of private funders rated this 
άǾŜǊȅ ƛƳǇƻǊǘŀƴǘέ ƎƛǾƛƴƎ ƛǘ ǘƘŜ ŦƛŦǘƘ ƘƛƎƘŜǎǘ άǾŜǊȅ ƛƳǇƻǊǘŀƴǘέ ǊŜǎǇƻƴǎŜ ƻǳǘ of 14 outcomes; among 
public sector funders, 27.6 ǇŜǊŎŜƴǘ ǊŀǘŜŘ ƛǘ άǾŜǊȅ ƛƳǇƻǊǘŀƴǘέ or 13th out of 14 outcomes). It 
ŦƻƭƭƻǿǎΣ ƛƴ ƎŜƴŜǊŀƭΣ ǘƘŀǘ ǇǊƛǾŀǘŜ ŦǳƴŘŜǊǎ ŀƭǎƻ ǾŀƭǳŜ άŎƛǾƛŎ ŜƴƎŀƎŜƳŜƴǘέ ŀƴŘ άƭŜŀŘŜǊǎƘƛǇ 
ŘŜǾŜƭƻǇƳŜƴǘέ όпт percent of respondents rated each oǳǘŎƻƳŜ άǾŜǊȅ ƛƳǇƻǊǘŀƴǘέύΣ ŀƭƻƴƎ ǿƛǘƘ 
άƛƴŎǊŜŀǎƛƴƎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ Ǿƛǎƛōƛƭƛǘȅ ŦƻǊ ƛǎǎǳŜǎέ ŀǎ ƛƴǘŜǊƳŜŘƛŀǘŜ ŎŀǇŀŎƛǘȅ-building outcomes that 
can contribute long term to policy or systems change. Thirty-ŦƻǳǊ ǇŜǊŎŜƴǘ ǊŀǘŜŘ άŎƻƳƳǳƴƛǘȅ 
organizing, advocacy, and mobilƛȊƛƴƎέ ŀǎ άǾŜǊȅ ƛƳǇƻǊǘŀƴǘέ and 35 percent rated these outcomes 
άǎƻƳŜǿƘŀǘ ƛƳǇƻǊǘŀƴǘ.έ  
 

In Which Issue Areas Are Arts and Cultural Strategies Being Supported?   
 
Education and arts and cultural policy were the highest priority areas for both private- and 
public-sector funders. Among both private- and public-sector fundersΣ άŜŘǳŎŀǘƛƻƴέ ǊŜŎŜƛǾŜŘ ǘƘŜ 
most responses (55.8 percent for private sector, 66.7 percent for public). άAǊǘǎ ŀƴŘ ŎǳƭǘǳǊŀƭ ǇƻƭƛŎȅέ 
had the second highest response rate (53.3 percent private, 64.7 percent public). (See Figures 11 
and 12.) The high public-sector response rate likely correlates to arts education as a core support 
area for many local and state arts agencies. Some private funders may have responded this way to 
reflect broader education reform work supported by their foundations. In the private sector, 
education is a critical concern. As reported in the Social Justice Grantmaking II ǊŜǇƻǊǘΣ άŜŘǳŎŀǘƛƻƴ 
ǊŜŦƻǊƳ ŀƴŘ ŀŎŎŜǎǎέ ǊŀƴƪŜŘ ƘƛƎƘ όŦƻǳǊǘƘ ƻǳǘ ƻŦ мп ƛǎǎǳŜ ŀǊŜŀǎύ ŀƴŘ ǊŀƴƪŜŘ ǎŜŎƻƴŘ ƻǳǘ of 15 issue 
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priorities in More Giving Together: The Growth and Impact of Giving Circles and Shared Giving. 
Interviews and analysis of survey comments help to further explain the heavy response in 
άŜŘǳŎŀǘƛƻƴέ ŀƴŘ άŀǊǘǎ ŀƴŘ ŎǳƭǘǳǊŀƭ ǇƻƭƛŎȅΦέ   
 
Education: Many grantmakers assert that working for equitable education and arts education 
access are inherently social change or justice issues. Frank Baiocchi, a program officer at the Polk 
Bros. Foundation, emphasized that an educated citizenry is more likely to become engaged and to 
take a view of the broader good; in short, he said, άŜŘǳŎŀǘƛƻƴ ƛǎ ǇŀǊǘ ƻŦ ώǿƘŀǘ ŎǊŜŀǘŜǎϐ ǎƻŎƛŀƭ 
ŎƘŀƴƎŜΦέ IŜ ŀƭǎƻ ƻōǎŜǊǾŜǎ ǘƘŀǘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ŀǊǘǎ ŀŎŎŜǎǎ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ƛƴ ǎŎƘƻƻƭǎ άƘŜƭǇǎ ōǳƛƭŘ 
ŎƻƳƳǳƴƛǘȅ ǿƛǘƘƛƴ ǎŎƘƻƻƭǎΣέ ǿƘƛŎƘ Ŏŀƴ ōŜ particularly critical in distressed urban environments 
where violence is a factor and schools serve as safe havens and community spaces. Katharine Gin 
manages the Nelson Fund, a donor-advised fund of the Silicon Valley Community Foundation that 
supports arts training and programs for youth at risk. She underscored the social benefits of arts 
training, saying, άYƛŘǎ ǿŜ ǎŜǊǾŜ ƘŀǾŜ ŘŀƴƎŜǊƻǳǎ ƭƛǾŜǎΦ  !ƴȅǘƘƛƴƎ ǘƘŀǘ ƛǎ ŀƴ ŀǊǘƛŎǳƭŀǘƛƻƴ ŀƴŘ 
transformation of their lives is about social ŎƘŀƴƎŜΦέ  
 
Arts and cultural policy: Many view cultural concerns as civic or social concerns in their own right.  
Fundamental principles of cultural democracyτthe rights of cultures and peoples to define, 
sustain and perpetuate their own culturesτmotivate some giving. Many public- and private-
sector funders support arts and culture within under-resourced populations and for cultures 
historically denied those expressions, such as Native Americans, people of color, people with 
disabilities, and those who are economically disadvantaged. The Joyce Foundation, a place-based 
funder in Chicago, is working to bring cultural equity in funding to small and mid-sized culturally 
specific arts organizations to expand culturally diverse offerings throughout the Great Lakes 
region. Cultural preservation motivates others, i.e. ensuring the longevity of heritage sites and the 
transfer of artistic skill within ethnic communities. The Durfee Foundation described just how 
critical it was to support a new immigrant Cambodian community in recreating its dance 
ensemble. The troupe served a key role in building and sustaining this displaced community, which 
was άƳƻǊŜ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜƳ ŀǘ ǘƘŜ ǘƛƳŜ ǘƘŀƴ ƘƻǳǎƛƴƎΦέ  

 
ά9ƴŀōƭƛƴƎ ŎǊŜŀǘƛǾƛǘȅ ŀƴŘ ŜȄǇǊŜǎǎƛƻƴ ŀƳƻƴƎ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ǊŜǎǘǊƛŎǘŜŘ ōȅ ǎǘŜǊŜƻǘȅǇŜǎ ƻǊ ƴƻǘ 
often supported is a form of social justice.  Support of cultural continuity is an act of social 
ƧǳǎǘƛŎŜΦέ  

       Ken Wilson, The Christensen Fund 
 
Public policy support of the arts is a predominant issue of concern among many arts funders. The 
focus is on increasing access to the arts, educating about the arts, ensuring diversity in the 
ƻǊƎŀƴƛȊŀǘƛƻƴǎΩ ǇŜǊǎƻƴƴŜƭ ŀƴŘ ǇǊƻƎǊŀƳǎΣ ŀƴŘ ƘŜƭǇƛƴƎ ŀǊǘǎ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ ŀǊǘƛǎǘǎ ǘƻ ǎǳǊǾƛǾŜ ŀƴŘ 
thrive. Issues such as affordable health insurance for artists and resource recovery after natural 
disasters represent important arenas for cultural policy and action for some funders. In addition, 
many funders and intermediaries work toward policy and infrastructure changes needed within 
the system of arts support, such as paying artists and teaching artists fairly and valuing and 
resourcing community arts on par with professional arts practice. 
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Grantmakers that are supporting media policy define this as a cultural policy issue. Media justice 
and media democracy are a significant social justice concern of, and are supported by, some 
grantmakers. The Media Democracy Fund based at the Proteus Fund summarizes this position 
ǿŜƭƭΦ άbƻǿ ƳƻǊŜ ǘƘŀƴ ŜǾŜǊΣ ŀǊǘƛǎǘǎ ŀƴŘ ŎǳƭǘǳǊŀƭ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀǊŜ ŀŦŦŜŎǘŜŘ ōȅ ǘƘŜ ǇƻƭƛŎƛŜǎ ǘƘŀǘ 
govern all forms of digital distribution and creation. Issues include copyright and intellectual 
property, censorship, access to radio, TV and Internet, and digital platforms for producing work 
and collaborating with others. The digital age presents a multitude of challenges and opportunities 
ŦƻǊ ŀƭƭ ŘƛǎŎƛǇƭƛƴŜǎ ŀǎ ǿŜƭƭ ŀǎ ŎǳƭǘǳǊŀƭ ǇǊŜǎŜǊǾŀǘƛƻƴΦέ  
  
Private- and public-sector funders share three other top issue areas of concern: 

 Race/ethnicity (41.6 percent private, 46.5 percent public)   

 Civic participation/engagement (42.9 percent private, 41.4 percent public)   

 Economic development/justice (32.5 percent private, 41.4 percent public) 
 
Figure 11 Issue Areas Funded (Private Sector) 
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Figure 12 Issue Areas Funded (Public Sector) 

Women and girls: Issues related to women and girls are supported through arts and culture 
strategies by roughly a third of both private (31.2 percent) and public funders (34.3 percent). 
²ƻƳŜƴΩǎ CǳƴŘǎ ǎƘƻǿ ǎƻƳŜ ƭŜŀŘŜǊǎƘƛǇ ƛƴ ƛƴŎƻǊǇƻǊŀǘƛƴƎ ŀǊǘǎ ŀƴŘ ŎǳƭǘǳǊŜ ǎǘǊŀǘŜƎƛŜǎ. Generally, 
however, interviewees observe that the arts are not a widely recognized strategy for change or 
ŘƛǎŎǳǎǎƛƻƴ Ǉƻƛƴǘ ǿƛǘƘƛƴ ǘƘŜ ²ƻƳŜƴΩǎ CǳƴŘƛƴƎ bŜǘǿƻǊƪΦ ¢ƘŜ YŜƴǘǳŎƪȅ CƻǳƴŘŀǘƛƻƴ ŦƻǊ ²ƻƳŜƴ, 
notable by virtue of its 25 years of mission-driven work, ceƴǘŜǊǎ ƻƴ ŀǊǘǎ ŀƴŘ ŎǳƭǘǳǊŜ άǘo promote 
ǇƻǎƛǘƛǾŜ ǎƻŎƛŀƭ ŎƘŀƴƎŜ ōȅ ǎǳǇǇƻǊǘƛƴƎ ǾŀǊƛŜŘ ŦŜƳƛƴƛǎǘ ŜȄǇǊŜǎǎƛƻƴ ƛƴ ǘƘŜ ŀǊǘǎΦέ hǘƘŜǊǎ ŀǊŜ ŎƻƳƛƴƎ ǘƻ 
such work through specific programs or occasional grants. ¢ƘŜ ²ƻƳŜƴΩǎ CƻǳƴŘŀǘƛƻƴ ƻŦ 
aƛƴƴŜǎƻǘŀΩǎ ƎƛǊƭǎ.9{¢ provides grants that support initiatives ŦƻŎǳǎŜŘ ƻƴ ƛƴŎǊŜŀǎƛƴƎ ƎƛǊƭǎΩ 
readiness to achieve economic well-being through girl-led, girl-driven arts programs. The Valentine 
Foundation uses general grantmaking to help achieve social change for women and girls and 
occasionally supports cultural organizations and projects that meet the purpose of the foundation. 
Other fƻǳƴŘŀǘƛƻƴǎ ǎǳǇǇƻǊǘƛƴƎ ǿƻƳŜƴΩǎ ƛǎǎǳŜǎ ǘƘǊƻǳƎƘ ŀǊǘǎ ŀƴŘ ŎǳƭǘǳǊŜ ƛƴŎƭǳŘŜ ǘƘŜ [ŜŜǿŀȅ 
Foundation, The Astraea Lesbian Foundation for Justice, WomenArts, and the Agnes Gund 
Foundation. 

LGBT: Lesbian/gay/bisexual/transgender rights and issues are also being addressed through arts 
and culture by almost a third of private (31.2 percent) and public (31.3 percent) grantmakers.  
Several private foundations help build visibility and opportunities for women and lesbian artists. 
The Leeway Foundation supports women and transgender artists who are creating social change, 
providing both small project grants and annual $15,000 Transformation Awards to honor artists 
















































































































