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AMERICANS FOR THE ARTS

Celebrating its 5D anniversary in 2010dmericans forthe Arts 3 G KS y I A2y Qa ifa®hfrAy 3 y 2y LINE
advancing the arts in AmericagAmericans for the Arts is dedicated to representing and serving local communities and

creating opportunities for every American to participate in and appreciate all forms of thdtasistks in five core

areag research, policy, advocacy, professional development, and visibititaccomplish three goals: 1) foster an

environment in which the arts can thrive and contribute to the creation of more livable communities; 2) generate

more public and privatesector resurces for the arts and arts education; and 3) build individual appreciation of the

value of the artsFrom offices in Washington, DC, and New York City, it serves more than 150,000 organizational and
individual members and stakeholders.

ANIIMATING DEMARACY

Launched in 199%nimating Democracfpsters civic engagement through arts and cult@eer the last decade,
Animating Democracy has supportegtirough regrantinga wide range of arts organizations doing compelling civic
engagement work, implemeetl national research, and developed field resources and publicatfonimating
Democracy is frequently called upon to serve as program adviser, researcher, and frestagch partner.

Today, as the ideals aride work of artsbased civic engagemenatie gained currency across many sectors,
Americans for the Arts and Animating Democracy have invested new energy in efforts to: 1) demonstrate the public
value of creative work that contributes to social change and 2) inform public and pgeater leades about this

work as part of a larger endeavor to influence the development of policy that advances the role of the arts in civic
engagementCore initiatives include:

TheArts & Civic Engagememinpact Initiative works to advance understanding amonggtitioners, funders, and
other stakeholders of the social impact of altased civic engagement and social change wétd.are accomplishing
this through Field Lab learning about evaluation, a national Working Group, and commissioned writings and case
studies.IMPACT a webbased resourcend key component of the initiative centralizes and brings arfer-sociat
change specificity to a body of extant and new evaluation resources and frameworks.

TheArts & Social Chang®lapping Initiative maps and highligis the ways arts and culture are being activated to
engage and make change. A centralized online resource stiailsadmportant work visible and serséo link the arts,
change agents, funders, and an interested pul8jgecifically, the initiative produces
e Arobust, online registry of artists and cultural and community organizations that fastegisupportcivic
engagement and social change through the arts;
e A Working Guide to the Landscape of Art & Chaagellection of new and extant writings desdn arts for
change work in particular segments of thesaaind social justice fields;
e Typology and vocabulamhat helpsto distinguish different streams of practiead toadvance unifying
language for the fieldand
e Acurrent portrait of funding supp for arts that foster civd engagement and social change in the form of
this report and related Funder Directory.

www.AmericansForTheArts.org/AnimatingDemocracy
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A Program of Americans for the Arts fo”heARTS
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Animating
Democracy

A Program of Americans for the Arts

Trend or Tipping Point: Arts & Social Change Grantmaking
A 2010 Report & Resource for Funders

INTRODUCTION

Purpose

Trend or Tipping Point: Arts & Social Change Grantmaksgmbles a firsime portrait of arts

funders, social chage funders, and others supporting civic engagement and social change through
arts and cultural strategie$.ocusing on grantmaking in the United States, riq@ort aims to
characterize the nature of support from both private and public sectibrsxaminesiow various
grantmakers think about social change in the context of agency goals and what outcomes they are
looking for through theisupport The report looks at the types of activities and projects that are
being funded as well as grantmaking strategiad structures. It documents obstacles and
opportunities for greater support, considering both funders who are andchatesupporting this

work.

In total, the report seeks to illuminate arts for social change philanthropy and provides some
concrete inbrmation to advancdoth discussionsboutthis field of work and support for it.

Need/Impetus/Context

LQ@S 02YS (2 abiéing ad raefiting gsaa drivigglforchlds the creative
LINE OS&da 2F RSY2O0ONI O3 [inalfite®anbskttied cofsengug a v 2
but one that has been historically powered forward by argumentation, dissent, protest and
bold imagination.

Sekou Sundiata, artist

Across sectors, artists and arts organizations are increasingly being called upondtedbte

social imagination to bring forth new ways to know and understand an increasingly complex

world. Artists are providing a critical lens that educates, provokes, and holds a mirror to society,
influencing what gets attention in the public sphere asthping perspective and opinion. Arts and
culture are engaging communities in creative process and social action, broadening who has voice
and offering a connecting point to those who have not felt power in the civic realm before. The

arts and culture argrounding grassroots organizing and lending inspirational images, messages,
and meaning to sustain the work of movement building. They are animating public process,
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spaces, and dialogue. In communities and in a national context, the arts are demondinating
potency to address social goals of building healthy communities and a healthy democracy.

Several interests and environmental factors pointed to the value of researching the state of
funding for arts and social change. A key impetus for this rebeaas the Arts & Social Justice
Working Group, a small and committed coalition of funders and field leaders convened initially in
2007 by Claudine Brown, then director of Arts & Culture at the Nathan Cummings Foundation, to
explore common interests and coarns. Observinthe limited funding directed specifically for

arts for change, Working Group participants believed that civic engagement, community
development, and social justice funders, as well as arts funders, have potential to expand and
deepen theirsupport. They wanted a more accurate sense of weyond a familiar core of
grantmakersis supporting this work as well as how funders are thinking about it. Arts & Social
Justice Working Group membadentified learning more about arts and social jiegt funding

activity as a high priority first step.

Social justice philanthropy on the whole is growing accordirfgadcial Justice Grantmaking 1l: An
Update on U.S. Foundation Trentiie 2009 report issued by the Foundation Cerltéris an
imperativebeing felt in the face of new issues emergargl persistent social issues worsened by
the economic downturn.

The current economic environment has also created a critical context for arts practitioners and

funders to consider the contributions of a®d culturein effecting social change. Those who

work on the ground have been motivated by even greater need and urgemegard to this

G2N] ® ¢KSe KIFI@S 0SSy o0dz2e8SR o6& UKS hol Yl FRYAY.
community organizingwhich has inspired many more Americans to look to public service and

other ways they can effect positive change in their communitshe October 2008

Grantmakers in the Arts conference, in the immediacy of economic turmoil, funding leaders

anticipated that may could be looking to fulfill multiple goals with more limited resources and

that investment in arts and culture as contributors to social and civic solutions would become

more desirable.

A sense of new possibilities for collaborations between the arts@her sectorsn addresing

concerns has been evidem convenings and inquiries motivated by funders and policy makers.
Gonvening activities of the Arts & Democracy project, a project of State Vdiaes,soughto
crosspollinate ideas among arts gups, organizers, and policymakefst & Democracyvas one

of the organizers of the May 2009 White House briefing on art, community, social jstate

national recoverylnterested in the potential for greater collaboration between arts and

organizing pheres, Opportunity Agenda convened stakeholders in Telluride, CO in 2009 to explore
ideas anctontinuedd KA & RALF € 23dzS Ay Hamn® ! YSNAOFya F2NJ i
Roundtable, a partnership with the Sundance Preserve, took up the topito&ACivic

Engagement in 2008 among policy, government, and philanthropy leaders as a strategy for change
in the 22" century. It is working in partnership with the Independent Sector to integrate artists

! TheSocial Justice Grantmakingéport will be refeenced as context throughout this report. This report updates
and builds uporsocial Justice Grantmaking: A Report on Foundation Trasded in 2005.
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and the topic of arts and civic engagement inte ttore content of its 2010 conferenc&nd the
braGA2ylFf 9YR26YSYy(d T2N (Ks$ectdr il Ga@sgdngy@aitBershiS R A y U -
has also inspired new possibilities for collaboration.

In 2009, Animating Democracy, a program of Americanth®Arts, launched the Arts & Social

Change Mapping Initiative to respond to these and related interests. With support from the

Nathan Cummings Foundatiddpen Societfoundations CrossCurrents Foundation, and

Lambent Foundation, the initiative set ottt identify and profile existing sources of privasad

publicsector funding for this work and, in so doing, to gain insight into the current state of

support for arts for change work. This report and the companion Funders Directory are the result

ofad dZNIISe X AYyUSNWASsas YR NBGASEG 2F ANI YyOYI {1 SNE

The initiative also responds to other interests shared by practitioners and funders
o Tosynthesize a typology and a vocabulary that helps describe and distinguish the full
spectrum of creative stragies, different streams of practice, and intended civic and social
outcomes as well as advance unifying language for the field; and
e Tocreate a centralized resource of active artists, arts organizations, and excellent project
examples that can meet theeeds of a wide variety of stakeholders and serve to connect
social and cultural activists.

All types offunderg arts, social community development, justice, private, public, agency, or
individuat are seekngto learn about and consider their place in s@pjing this kind of work

This report, along with other Mapping Initiative resources, can inform internal conversations and
program design as well as provide a resource for peer exchange, sharing of reports and
documentation, collective understanding ofetlimpact of field activity, and strategic collaboration
among funders.

Report Contents

In addition to this findings report, two additional resources are available on Animating
5SY2ONJ O& @aw.AmsrizangdrdrBheAdts.org/AnimatingDemociadyStatistical Report
provides additional charts and graphs with data summaries based on the survey of grantmakers
conducted by Americans for the Arts. Thiectory of Fundersidentifies andprofiles more than

150 private and publiesector grantmakers that are supporting arts for change work.
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EXECUTIVE SUMMARY

Trend or Tipping Point: Arts & Social Change Grantmaksgmbles a firstime portrait of arts

funders, social change fundeemd others supporting civic engagement and social change through
arts and cultural strategie§.ocusing on grantmaking in the United Statés, teport aims to
characterize the nature of support from both private and public se¢texamininghow

grantmalers think about social change in the context of agency goals and what outcomes they are
looking for through theisupport The report looks at the types of activities and projects that are
being funded as well as grantmaking strategies and structuresclirdents obstacles and
opportunities for greater suppornd, in its entirety, aims tadvanceboth discussiongboutthis

field of work and support for it.

Across sectors, artists and arts organizations are increasingly being called upon to acéivate th
social imagination to bring forth new ways to know and understand an increasingly complex
world. Social justice philanthropy on the whole is growiflyic engagement, community
development, and social justice funders, as well as arts funders, havetjdtenexpand and
deepen their supporfor this arena of workSeveral contextual factors suggest the time is ripe for
fostering such supporiThe current environment has created a context for arts practitioners and
funders to consider the contributiand arts and culture to addressingdal and civiconcernsA
sense of new possibilities for collaborations between the arts and other sectors to address
concerns has been evidem convenings and inquiries motivated by funders and policy makers.

In 2009, Animating Democracy, a program of Americans for the #itls,support from the
Nathan Cummings Foundatiddpen Societfroundations CrossCurrents Foundation, and
Lambent Foundation, launched the Arts & Social Change Mapping Initiative to respdma$éo t
and related interestsln addition to this findings reporgin onlineDirectoryof Funderddentifies
and profilesmore than 150Qyrantmakers that are supporting arts for change work.

One objective of this study is to understand how funders useuagg to define the change they

FAY G2 YFI1SE IyR K2g G(GKS& AYOUSNIINBG aaz20Alf OKI
their own missios and priorities.Therefore, br the purpose of this researcthe definition of

6socialchan§ ¢ ¢ a forlybroaliy B KSG A K2NIKF YR fFy3dz3S 27F 6
encompassedivic engagement, community organizing, social change, social justice, participatory
democracy, community building, and community development.

An online survey of fundemsas implemented in late 2009 by the Research Department of
Americans for the Artdt was sent to 1,02%rivate- and publiesectorfunders; 228esponded
(22.2percentresponse rate Of the 228 surveys returned, 186 were compleleelephone
interviews wee conducted with 32rivate sector funders, the majority of whom participated in
the survey¢ KS C2 dzy RI G A 2 ySocialJustic& Giantnakids | BnNIpdate on U.S.
Foundation Trendsgleased in 2009, provided context regarding the state ofadgastice

>The Funder Directory is available to grantmakers on the Animating Democracy websitect Aimating
Democracy.
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grantmaking in general, as did other reports issued by philanthropy affinity groups and individual
funders.

Who responded?More than83 percentof respondents (157) either currently fund or plan to
fund arts for change workl'here wa a nar-even split between respondents operating in the
privateandthe public sectorAnalysis
showed thata little more than half of
respondents are arts funders (including
almost all of the public funders) and
almost a quarteiare social change
funders.Thehighest response rates
were from local arts agencies (19.6
percen, private foundations (17.8
percen), state arts agencies (14.2
perceni, and nonrprofit organizations
that make grants (13.Berceny.

Within the private sector category,
private foundatons comprised 35
percentof responses; family
foundations, 1ercent and
community foundations and nonprofits
that make grants each about 14
percent

Findings: Impressions of the
Funding Landscape

The America Projegtas comeived in 2001 by the latrtist Arts and S_OC'_al change phllanthrgpy 1S
Sekou Sundiata as a shared contemplation of America's nation an emergingiéld and therefore still
identity. Public engagement activitieoetry circles, very much evolvinglhere is avider
community sings, citizenship cabarets, gratluck dinners range and a larger number of

involved campusgEommunities, artists, andctivists . grantmakers supporting arts for change
nationwide in critical discussion about issues of citizenship and

informed the creation of the multimedia musibeater workthe In Som? way thar_‘ has been generally
51% (dream) stateg(2006). The America Projecbntinues under recognizedThey includesvery
the leadership of MAPP International Productions thgbu grantmaker typeln the public sector, a
artist-led projects that empower people to explore the intricate.  nymber of local ad state arts agencies
and powerf_ul connection b(_atween their citizenship and their have developed or are developing
creative voicesPhotoby Julieta Cervantes. .
more explicit programs to support arts
for change work.

Who is supporting this work?n the private sector,lere are a small number of national
foundations supporting arts for change in an explicay. Someincluding the Open Society
Foundations, and Ford, Surdna, and Kresge Foundahans, recently shifted emphasis or are
currently exploring new or increased support for this work, often prompted by changes in
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foundation leadership and/or ingtitional shifts.However,growthin the private sector seems

most apparent among community foundations and smaller family, public, and private foundations.

Social justice funders that have truly institutionalized and/or integrated arts strategies are often

family or private foundations, plaeer issuespecific in their focus, and small enoughterms of

staff size ¢ foster crosdertilization and collaboration within the foundatiorGrantmaker affinity
groupspursuingidentity-focused philanthropy, comomity development, specific social issues,

progressive locaevel grassroots funding are formally or informally exploring the role of arts in
NBfFGAZ2Y (2 GKSANI FFFAYyAGE 3INRJZIQ& OKIFy3IS 62NJ

Some arts funders are directing funds to arts for chang@der to achieve more meaningful
community or social outcomes tw reflect an agencyvide shift to supporfor community, civic,

or social change. Arts and culture are an emersent dimension of Native or indigenous support,
but may not be viewed asaedominant driver. For social justice funders, arts and culture are
often just one of many strategies to make change. Some social justice funders view cultural
identity and cultural grounding as critical to empowerment of people to speak and act on their
own behalf and for social cohesion and community development. Others anchored in movement
building and community organizing may support the arts in service of mounting effective
messaging and communications strategies in advocacy or-@#mted campaigs. Fewer have
Fdzf £t @ SYONIOSR FINIA&GA Fa OGAGAaAGEA 2N KIFGS Ay
organizing strategies, often reflecting limited understanding of the potential effectiveness of such
a wedding of practices.

Individuals are begning to support the work as well through their own foundations, giving circles,
and an array of online opportunitied.cross arts and social justice funding sectors, young
philanthropists who wish to extend their resources responsibly toward meaningiugghare

being seen as a viable new source of support.

What drives support of arts for change workthenumber one reason for supportirtge arts as a

A0NY GS3e FT2NIOKIFIyYy3aIS Aa | E&a8ARIBRNILIER 0ES2pHJAS 8N
thel NIia | R@lIyOS OKFy3aSé |yR a2YS aS@RuRdSry OS G KI
believe that thearts and artists can be tools or catalysts for chamgddressng everything from
GNFyatrkrdiAy3d a02YLX SE LRfAOE AR IBEGSL2LIOP ¥ day ;
GyS¢e LIR2aaAroAf AlASade

What social or civic change is important to those supporting this woBdh private- and publie

sector grantmakersonsidera O2 YYdzyA1&@ o0dzAf RAYy 33X o0dzAft RAy3 &2O0Al
I & GiYISNBIoutgones intheirworkl y (0 KS LJdzoft AO aSO0G2NE 20! f
interests prominently relate to community development outcomes. More privitan public

sector respondents are concerned with polieyel changepossibly reflectinghe participation of

social justice grantmakers that support commurotganizing, movement blgiing, and specific

advocacy. Rvate funders also value intermediate capacity building outcomes that can contribute
longterm to policy or systems changsuchasd OA @A O S§/ ¢ ASIYBYNBR KELI RSOST ;
andd A YONB I aAy3 SRdzOF GAa2Yy YR @AAA0ATA(GE F2N Adac
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In which issue areas are arts and cultural strategies being supported®ate and public sector
funders share five areas of concern in their artsdioange grantmakind=ducation and arts and
cultural policy ranked highest. These were followed dgefethnicity, avic participation/
engagementand economic development/justice

Many grantmakers assert that equitabtaltural,education and arts eduation access are
inherently social change or justice issueésndamental principles of cultural democracthe
rights of cultures and peoples to define, sustain and perpetuate their own cutturestivate
some giving. Public policy support of the arts isedpminant issugespecially amongrts
funders

Issues related to women and girls are supported by roughly a thigidasftmakers surveyed,

however, interviewees observe that the arts are et widely recognizeés a mean$or change

o0& UKS 2 2 MEPNetdrk Lesthdiy/bisexual/transgendessues are also being

addressed through arts and culture by almost a third of grantmakers surveyed. About a quarter of
funders are supporting arts and culture strategies around environalemd environmental
justiceissues Although immigration was not among the tgsues identified bgurvey

respordents(32 percentprivate sectorand17.2percentpublic sector), other evidence points to

this beingan important and growing interest area.

What are barriers tasupporting arts for change workBased on the surveyhé challenges most
often cited were:

Lack of funding or resourcé35.1percentprivate sector,69.1percentpublic sector)The
economic downturn almost certainly accounts for public sector respgrse29.4percentof
LJdzof AO aASOG2NJ Fdzy RSNE Ff a2 y2GSR GKIFG aFAaol €

Unclear definitions or context for this wq@d.7percentprivate, 32.4percentpublicy For many

reasons, tantmakers are wrestling with the labedsd meaningsattached to arts for change

work. ¢ KS YSIyAy3a 2F daz20Alf OKdmadySémeduNders a2 OA I f 2
respond more readily tother languagesuchast O2 YYdzy At & RS@OSt 2LIYSyiGs O3
building, civic engagemetwhichmore clogly reflect their intents. The political connotations

of the language of social change and social justice present a barrier toggamtenakers At the

same time, some funders who are concerned with movement building, policy change, and the
ultimategoal & SljdzA & 0SSt ASPS GKS GSNY aaz20Alf. 2dzaiA

Lack of understanding of the role of the arts as a change strgy§ percenprivate, 25
percent publig: Withinsocial justice grantmaking organizations, boardtaff members may
have little or no arts experience or knowledge batkeyoften struggle to understanéxactly
how arts and culture integrate with community organizing strategies or-teng social change
efforts.

Lack of evidence of the value or imgp of the arts as a strategy for achieving social/civic goals

(16.9percentprivate, 7.4 percentpublicy Multiple funders noted that funding arts for change
work is hindered by a lack of rigorous but accessible documentation, metrics for impact, and
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effective case making materials from the fieftts funders feel the need for such evidence,

particularly when vying for public funds against other sectors. Although many social justice

funders have a more realistic view of what change can be expected, thayaetheless

confronted with the realities of pressing issues that demand strategic supgpartvantmore
ONBRAOGES SOARSYOS 2F GKS IINIaQ O2yiNRodziAz2y @

Beyondthesemos2 Ti Sy OAGSR OKIfftSy3aSas INIa Fety RSNEQ
attention to the tensions surrounding a persistent question that may inhibit funding of arts for
change work: lartistic quality somehow diminished when art takes on social or civic intehtion

What Does Arts for Changaifding Look ke?

Support of ats for change work is happening largely through general grantmakiRty-two

percent of all respondents are supporting arts for change work through general grantmaking, i.e.
grants not made through dedicated program areas or specific departments. Bightzcent are
supporting arts for change through multiple or dis@@rogram areas or departments. Project
support is the most common way that arts for change work is currently supported.

Categories of program funding in support of arts for change

Social justiceor civic engagement 55 programs
Programs that clearly support in a focused way community, social, or civic change through arts and culture st| (46.2% )
Communitybased arts infrastructure 15 programs

Programs that advance communitased artsdr change activity through organizational support, capacity buildin (12.6%)
knowledge buildingsuch as documentation and dissemination or training progjanrsnetworls

Youth development 11 programs
Programs whose primary focus is youth developmiera context of social change (9.2%)
Community development 10 programs

Programs that support community building, community revitalization, placemag&imgighborhoodand economic | (8.4%)
development as an explicit purpose

Culture as issue 10 programs
Programs that articulate and support culture or arts as a social or civic issue in terms of: cultural democracy (| (8.4%)
rights of all cultures and peoples to define, sustain, and perpetuate their own cultures); cultural preservation
(identity, traditions, and heritage sites); cultural representation (authentic and-seffermined representation in
such public arenas as tourism); and/or cultural equity (access to funding and other resources that can help cu
thrive)

Disenfranchised ounderserved populations 10 programs
Programs that support opportunities to give voice to and advaheesocial, political, and/or economic status of | (8.4%)
disenfranchised populations; includes programs that aim to ensure arts access to specific populations

Arts education as issue 7 programs
Programs that support activities beyond traditional Kin-classroom arts education or arts education advocacy | (5.8%)
efforts and connect witta community in ways that advance some defined public good or youth citizenry outcon

What are the implications of this studyPhesurvey findingsinterviews, and funder reports
suggest some largely positive trends that portray an expanding field

o Acoreof funders with integrated arts and social change missions is @nmgerThey see that

human rights, equality, and other social justice goals caadwanced through creative
expression and cultural activism.
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« More arts funders, particularly state and local arts agencies, are addressing community,
social, and cultural eqty issues with changes to grant programs, guidelines, and allocations.

« Grantmakers that support individual artists are following the leads of the agrsis
developing ways to serve an increasing number of anwis deviseprojects with both
aestheticand social dimensions.

 Private placebased and community foundations are linking arts and culture funding to
community, neighborhood development, and civic engagement goals.

o A small number ohational foundations have stepped up to support special piwid
initiatives crosssector explorationand work, convenings, training, and documentation that
can lead to stronger infrastructure for arts and social change work.

¢ Next generation philanthropists and individual donors represent untapped sources of
support.

¢ Federal resources are opening up through new initiatives of the Obama administration and
the leadership of the National Endowment for the Arts.

Expanding support for esfor changeacross of the different types gfrantmakerscannot be done
with a broadbrush approachAcknowledging the wide range of interests and the particularities
dzy RSNJ G KS dzYo NBf ffour keyfstraadoNdiedest h artsFoirKahgé Bai&ei
to emerge

Issuespecificcauses, social justice, and cultural gisin

Community development, community/civic engagemeartd community arts

Cultural equity, arts accesandarts education

Support for artists

The following strategias suggested by participants in the study and augmented by the authors
address opportunies to stimulate grantmaking in both arts funding and community/social/civic
change sector funding.

1. Enhance grantmaker knowledge and practice
la. Develop educatioal opportunities that can help drive interest, comfort, and readiness
amonggrantmakersvho are not fully operto, or are just beginning to consider supportjrikis
work.
1b. Address specific concemsvhether real or perceived of arts funders that may increase
the likelihood of their support.
1c. Undertake future studies of arts fohange grantmaking that will provide the needed
baseline for tracking funding patterns.

2. Establish crossutting collaborations
Funding leaders can exercise their leadership to promote opportunities within or across
philanthropic segments or aroundagticular issues.
2a. Foster cossfertilization and collaboration within grantmaking organizatiasagromote
integrated support of arts for change work.
2b. Support onthe-ground crosssector projects and learning opportunitiésr practitioners to
build field capacity and field and funder knowledge.
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2c. Leverage public funds from local, state, and federal-ade agencies.
2d. Identify peer grantmakers and practitionerand facilitate their coordinated effortgy
developinginformation and esources.

3. Cultivate nascent grantmakers and individual donors
3a. Nurture participation from nexgeneration and individual donors
3b.. dZAf R LINF OQGAGAZ2YSNBEQ OF LI OAGASA (2 dziAtAl S
online contributons.

A

4. Increase visibility for arts for change work and develop evidence of impact
4a. Build capacity for evaluation that can provide evidencéhefimpact of arts for change
work.
4b. Individual funders can play an important role in buildingleation models for arts for
change work through their own initiatives.
4c. Increase visibility within relevant fields atite broader public for arts for change work.

This report can serve as a touchstone for discussions within grantmaking agamtiafinity

groups, and across funder types, as grantmakers consider new and renewed support of the arts as
a strategy for change. It is the intention that theport and companion Funders Directory
illuminateand informarts for social change philanthrgps it evolves in the short term, and that

its findings inform regular study of this field henceforth.

METHODOLOGY

The findings in this report are based upon information gathered from a combination of online
surveying, interviews, and review of sdleeports by funders and the Foundation Center.

Definitions

Arts:¢ KS RSTAYAGAZ2Y LINPGARSR F2NJ GKS FNIa gta AyO
product, any of the arts and humanities disciplinasd all forms oftraditional, contemporaryand
LJ2 LJdzt | NJ Odzf ( dzNB d¢

Social changeFor the purpose of this research, the funder survey was deliberately broad in
RSTAYAYI FNIa ¥2N a20AFf OKIy3aSod ¢KS awmNBSe Ay
also used in this repart explicitly namel a spectrum obutcomesthat could be consideredocial

change including civic engagement, community organizing, social justice, participatory

democracy, community building, and community development.

It should be noted that one objective of this stu to understand how funders use language to

RSTAYS (GKS OKIFy3aS G4KSeé& IAY G2 YI{1SE FYyR K2g (K.
OKIFIy3aS¢ Ay NBfFGAZ2Y (2 GKSANI 26y YA&daaAzy +yR LI
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of the surveyleft the door open to learimgabout as many funders as possible who consider their
work to be contributing to social or civic change.

The definitional latitude complicatetthe analysiofdata® Ly |yt &T Ay 3 3INI YyiYl ]
the purpose and gda of their programsgenerally, this study used a set of definitiorsocial

justice, civic engagement, community development, community building, cultural

democracy/equity assembled by Animating Democracy for the Arts & Civic Engagement Impact
Initiative as a guide (See sidebay.

Definitions for terms of social change

Social justicaeflects collective action to make change that ensures equity, access, and indtusion
those who are least webff politically, economically, and socialocial justie seeks systemic change
in institutions and policies as well as socially upheld behavioral norms that foster fair treatmeat ar
share of benefitsThis definition is drawn, in part, fro@ocial Justice Grantmaking:Report on
Foundation Trend&005).

Civic engagement

Civic engagement refers to tlm®mmitment to participate inand contribute tg the improvement of
2ySQa YSAIKOZNK2Z2 RZ O2 Ynvadgyivays$ i Which pedble yartiditk 2 ofvie,
community, and political life and, by doing so, express their engaged citizenfsbip proactively
becoming better informed to participating in public dialogue on issues, from volunteering to voting
from community organizing to political adcacy. Civic engagement may be either a measure or a
means of social change, depending on the context and intent of efforts.

Community building

Community building may refer to the process of building relationships that helps community mem
coherearound common purpose, identity, and a sense of belongivtch may lead to social or
community capital.

Community development

In community development, the economic, social, and physical dimensions of community are
considered, often together. Community dgdepment increasingly includes culture as one of these c«
dimensions and may also aim to advance youth development, health, recreation, human service,
other community goals.

Cultural equity/democracy

The Institute for Cultural Democradgscribes the concept of cultural democracy as a set of related
commitments: protecting and promotincultural diversity and the right to culture for everyone in our
society and around the world; encouragiactive participationin community cultural lifeenabling
people to participate in cultural policy decisidhat affect the quality of our cultural lives; and assurir]
fair and equitable acceds cultural resources and support.

Source: Animating Democrey Arts & Civic Engagement Impact Initiative. IMPACT web site:
http://impact.animatingdemocracy.org/grounded/whas-socialchange

Survey

An online survey of funders wamplemented in late 2009 by Animating Democracy and the
Research Department of Americans for the Arts. A draft survey instrument was reviewed by a
small group of funders and revised before dissemination. It was sent to a total of 1,025 funders;
228respmded @ respectabl@2.2percentresponse rate). Of the 228 responses, 186 were
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completed surveys and 42 were incomplete. The incomplete surveys are factored into the final
data for responses that were provided. (S&gpendix 1 for a list dunderswho participatedin
the Arts for Changeurvey andAppendix 2 for the survey instrumet

To reachprivate-sectorfunders, including private, family, corporate, and community foundations,

survey invitations were sent to Grantmakers in the Arts (GIA) membear#rtis and Social Justice
22NJAy3 DNRBdzLJ F'yR FGGSyRSSa 2F GKI G-fi@NRdzLJQa LINJ
relevant philanthropy affinity groups assisted in promoting and disseminating the stiktexy

affinity group leaders were generous in lendindc SA NJ LISNE LISOGA @Sa 2y GKSAN
arts for change work. In addition, significant internet research was done to identify funders that

have supported known arts for change projects and organizations or generally indicated that they

might sugport arts for change work. A small number of individual donors and donor circles were

identified and sent surveys.

Regardingublicsectorfunders, Americans for the Arts provided a list of state arts agencies, local
arts agencies with grantmaking prograrand United Arts Fundsegional and national arts
organizations, and nonprofit arts organizations that make grants.

The survey focused primarily on fundiagenciesand did not aggressively investigate individual
donors supporting this work due to éhdifficulty identifying individual donors and unlikelihood
that they would complete a survey. A small number of individual donors, dadaised funds, and
donor or giving circles were sent the survey and, as expeatsaall number responded. Follew
up interviews were conducted with doneadvised funds and donor circles to gain a sense of
AYRADGARdzZI £ 4aQ Y2UAQlGA2ya YR LISNRLSOGABSAED

In addition to questions regarding their funding ahd engagement witharts for social change
work, the survey requestedetailed information regarding specific programs that support arts for
social change where they exist.

® Funders' Network for Smart Growth and Livable Communities, Jewish Funders Network, Asian Americans/Pacific
Islanders in Philanthropy, Emerging Practitioners in Philanthropy, Environmental Grantmakers Association, Funders'
Committee for Giic Participation, Funders Concerned About AIDS, Funders for Lesbian and Gay Issues, Funders
Network on Population, Reproductive Health & Rights, The Funding Exchange, Grantmakers Concerned with
Immigrants and Refugees, Grantmakers In Health, Grassroatdr@akers , Hispanics in Philanthropy, International
Funders for Indigenous People, International Human Rights Funders Group, Native Americans in Philanthropy ,
Neighborhood Funders Group, Philanthropy for Active Civic Engagement, Resource Generafitis Firae Fund

hosted by Crossroads Fund, Arts Rising, The Social Justice Philanthropy Collaborative, Women's Funding Network,
Funders Collaborative on Youth Organizing

* United Arts Funds (UAF) are commurspecific fundraising organizations that dibtrte contributed funds to the

arts organizations in their communities. While these campaigns traditionally focus on corporate, individual, and
workplace giving, they also may include government support. According to Americans for the Arts, over the past 54
years, more than 100 communities across the countopth large and smaill have established UAFs with more than

60 currently operating in the United States.
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Interviews

Telephonenterviews were conducted with 3@rivate-sector funders, the majority of whom
participated in the survey. Interviews were im@ded to gain deeper insights on survey responses
as well as to reach some types of funders who weseaswell represented in the survey
responses. (Se&ppendix 1 for a list of those interviewed and Appendix 3 for the interview
protocol)

Review of Reevant Funding Reports

¢ KS C2dzy RI(i A2 ySocialSuystic& Giamntinakids ! BnNdate on U.S. Foundation
Trendsreleased in 2009, provided context regarding the state of social justice grantmaking in
general, based on a 2006 study. This reépmdated a previous study conducted in 2002 and
reported on in 2005. Although it includes limited attention to support for arts, culture, and media,
Social Justice Grantmakingdreferenced when its findings are pertinent to this study. Other
reportsissued by philanthropy affinity groups and individual funders provided additional context.
(See Appendi4.)

RESPONDENT PROFILE

Who Responded to the Survey?

More than83 percentof respondents (157) either currently fund or plan to fund arts for cleang
work. Fortyfive respondents (23.percen)) answered that they do not currently fund arts for
change workRespondentsrossed all types of funders angpresented botrpublic and private
sectors.

Survey respondents hailed fro#d states and the Disict of Columbia. Geographically, most were

concentrated on the east and west coasts. The four states with the most representation were New
York, California, Minnesota, and lllinois.
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Figurel Respondents by Geographic Location
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Public / Private SectorOf the respondentghat currently fund or plan to fund arts for change

work, there is a neaeven split between respondents operating in the private sectomp@zeny

and those in the public sector (4#rceni. It should be nad that the survey did not include

federal arts and humanities agencies, or departments such as Justice, Health and Human Services,
Housing and Urban Development, and others that are supporting or have supported arts and
culture strategiesn support ofagency goals.

Funder Type:Highest response rates were from local arts agencies (& &:nj), private
foundations (17.&erceni, state arts agencies (14p2rcend), and nonprofit organizations that
make grants (13.Bercen)). (See Figure 2.

High paricipation by local and state arts agencies may be due to their strong association as
Americans for the Arts constituents. A liberal interpretation of social change by local and state arts
agencies in relation to their grantmaking also accounts for tiga hesponse. For example, a
significant number of local and state arts agencies cited programs addressing diversiiycasd

to the arts and arts education as social change. Because many local arts agencies and some state
arts agencies selflentified as LINJs@dio Bcal and state arts agencies were removed from

the privatesector findings to prevent skewed results.

Within the privatesector category, private foundations comprised@5centof responses; family
foundations, 17ercent and commuity foundations and nonprofits that make grants each about
14 percent There was minimal response frorarporations and corporate foundationeowever,
these comprised a smallsegment othe survey invitation list.A full reakdown within private

and public sectors can be found FiguredD andEin the Statistical Report
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Figure2 Type of Funding Agency

Type of Funding Agenc'

Private foundation ‘ 17.8%
Family foundation 716%
Community foundation 7.1%
Local Arts Agenc) | 19.6%
State Arts Agency 14.2%
Regional arts organizatior 2.7%
United Arts Fund 2.7%

National arts organization[* 1.3%

Nonprofit organization 13.3%
Other 9.8%
Individual donor 1.8%

Donor advised fund [ 1.3%
Corporation 0.9%

0% 10% 20% 30%
Out of 221Response

The survey did not adequately capture either corporate or individual support where others

charting the field have notedctivity, this wasdue to challenges in identifying individual donors

and corporations whose grantmaking activity supports arts for chamgeSocial Justice

Grantmaking Ireport suggests that corporate foundation support, while still modest, is notable

LI NI AOdzE I NI & Ay IRGIYyOAYy3a aSO2y2YA0Y K2dzaAy 3z |
minorities and other groups with the geographid NBI & Ay GKAOK (KS& 2 LISNI
proliferation of giving circles as well as online contributiordates involvement of more and

more individuals, typically at a grassroots levéip areinterested in supporting community and

social change activities. These are only marginally reflected in the Arts for Change Funder data
collected, but worthy of a mre complete look in future studies.

Arts funders / social justice fundershe survey did not explicitly ask grantmakers to-define

as primarilyanarts funder, social justice funder, or aunder of both. However, a close review of
agency missiostatements showed that 106 respondents ({&rcen) are arts funders (including
almost all of the public funders); and 42 respondef23percent)are social change funders. A
noteworthy 30 grantmaker§l6 percenf have missions thaguggest they view ansupport arts

for change in an integrated way. The missions of six respondeper¢én) would imply they
support arts and social change, but closer scrutiny indicates that arts support and social change
support are independent, not convergingterests
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FINDINGS

Impressions of the Funding Landscape

Arts and social change philanthropy is an emerging field. The study reveals a wider range and a
larger number of grantmakers than has been generally recognized as supporting arts for change in
some wayFunders of this work can be found among every grantmakerttypévate, family,

corporate, and community foundations; local and state arts agencies; and nonprofits making
grants. Individuals are beginning to support the work as well, through their own &iior,

giving circles, and an array of online opportunities.

If mission statements are one indicator, a significagitgentage of grantmakerd.¢ percenf) are
integrating arts with social, civic, or community change goals. Foundations such as ttiase in
Arts & Social Justice Working GrouNathan Cummings, Leeway, KentuEkundationfor
Women, Christensen Fundare leaders in this segment. A small number of national private
foundations currently support this work and a few are moving more deliberévebard focused
support of arts for change. These national foundations tend to have both strong arts and
civic/social purposes underpinning their work.

Inthe private sectorgrowth seems most apparent among community foundations and smaller
family, pubic, and private foundations. Social justice funders that have truly institutionalized
and/or integrated arts strategies are often family or private foundations, placésuespecific in

their focus, and small enough terms of staff sizea foster cros-fertilization and collaboration

within the foundation. Native American grantmakers were all counted as funders with integrated
missions because all acknowledge the relationship between arts, culture, community, and change
and their programs have more peeable boundaries for their grantees. (See sidebar for sample
mission statements of grantmakers that are integrating arts and change goals.)

In the public sector, some local and state arts agencies are working to support the power of arts
for community, @vic, or social changay developingpecific funding programs. A much larger
segment of these public sector funders claim support in this arena based on basic funding of
access to arts and culture, arts education, and diverse cultures as arts for change.

Thereinalsolies the elusive nature of the arts for change segment of philanthropy. A lack of
O2yaraidsSyid RSTAYAGA2yaA 2F (SN)YAosdtgfRmakKiSa FASE RQ
challenge to identify, count, and characterize. Becauseghidy did notequire participants to

define themselves against rigid parameters, nor did it analyze a body of grants against

standardized criterid it does not for better or worse offer what would be a desirable scientific

baseline. That will need toebdone in a subsequent study.

®The point of comparison here is tiSocial Justice Grantmakingéport issued by The Foundati@enter which
employed a more scientific survey and grant analysis approach based on its aggregated data resources.
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The field of support for arts for change is still very much evolving. The full findings that follow
unpack further these broader observations and expand the informatibin which stakeholders
can begin to get a better picta of the landscape of support of arts for change work.

Integrated arts and social, civic, or community change mission statements

TheAepoch Funds a nonprofit organization providing funding, fiscal sponsorship, and other
resources to people, orgaritions and movements around the world engaged in transformational
work to create the conditions for all people and the planet to thrive. We see and support the pow
role that artists, healers and activists play in linking ecological, cultural, econmmisocial issues tg
create viable solutions to our most complex and pressing challenges.

Art Matters is a foundation created to assist artists intending to break ground aesthetically and
socially. Support is provided to encourage exploration of isandsdeas; experimentation in visual
arts, media, and performance; and presentation of new art.

The mission of th&entucky Foundation for Womeis to promote positive social change by
supporting varied feminist expression in the arts.

Through innovave grantmaking and supported projectambent Foundatiorexplores and supports
the critical role of artists and contemporary art and culture as strategies for promoting progressiy
social change.

TheLeeway Foundatioris a Philadelphiased independenfoundation that supports individual
women and transgender artists working toward individual and community transformation. We
envision a world where art is recognized as an essential part of the human experience; where it
employed and respected as a pexful catalyst for personal and social change; and where women
trans artists are honored as role models, mentors, and leaders.

TheStockton Rush Bartol Foundatidoelieves in the intrinsic value of the arts to guide us in
understanding, interpretingnd communicating core aspects of our lives and community. We als¢
believe in the value of arts to educate young people and build strong communities. All people hé
the righ_})][o be welcomed into arts practices and experiences that are high quality, néleweal
accessible

What Types of Funders Are Supporting Arts for Change?

Independent Foundations / Public Sectoufders / Nonprofit Grantmakers Local and State
Arts Agencies

Of respondents who currently support or plan to support arts for changeky84 percentare
independent foundations private, family, community, and corporateand 33percentare state
and local arts agencies or United Arts Funds. Nonprofit organizations constitpterdéntof
those who indicate they support arts fochange waok. (See Figure 3.)
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Figure3 Currently or Plan to Fund by Funder Type

Currently or Plan to Fund by Funder Type
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19 Local Arts Agency
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Out of 157 Respondents

There are a wider range and a larger number of funders than has been generally understood
that are supporting arts for change in some wayhe survey reveat 157 funders who are

currently funding or planning to fund arts for change work. Response to the survey as well as
willingness to be interviewed is evidence of increased attention to the potential for art to advance
a20Al f 2dza (A OSheFunmer SikEtay fal 2list bfaedporaéns &ho currently
support or plan to support arts for change work.)

Some small family foundations and social justice funders have been under the’ fetuey.are

typically moved to support this work based onféné YSY0o SNBQ O2Y0oAYSR Ay idSt
arenas. CrossCurrents Foundation and Compton Foundation are exa@misesCurrents

Foundation observes that small family foundations can play a catalytic role, even when they do

not have large resources. They mago be more willing to take riskfor example, CrossCurrents

made a$10,000 grant to Split This Rock, a Washington-Baged poetry festival focused on social
issuesReceivinghis firstevergrant lent credibilityto Split This Rockpurred subsequergupport

from two national fundersand set in motion a trajectory in which the annual festival has evolved

to a functioning nonprofit. Among social justiceor community changeoriented funders, there

FNBE aAdya 2F INRSAYII AV NBRAl PSS @@ K AY S Ga XIat i
funders such as the Quixote Foundation and Valentine Foundation responded even though their

support of arts and culture strategies may be indirect or only occasiéitabugh there are

barriers to overcome (sethe section Barriers to Supporting Arts for Change), many funders

believe there is growing momentum.
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amount of assets whicinay range from small to large.
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A number of local and state arts agencies

have developed or are developing more

explicit programs to support arts for change

work. The focus may be bad, such as New
aSEAO2 I NIAQ 3INIFYy(d LINEIN
arts or social service organizationstheir

efforts toaddress important social issues

through arts and culture; or it may be more

particular, such as the Texas Arts

/| 2YYA&daArzyQa ! adwhichwSa L2y |
supports projects that use art to prevent

juvenile delinquency and recidivism in youth

and adults. In addition to thbetter-known

At the 2008 Split This Rock Poetry Festival held at the . .
White House in Washington, DC, poets spoke out throuc San Francisco, Seattle, and St. Louis Arts

poetry for an end to the wars in Iraqéd Afghanistan and [ 2YYAaaAzyaQ 3INI YU YI 1Ay 3
called on elected officials to imagine alternatives. Each  other local arts agencies areagtually
year poets create a spontaneous group poem, a patchwt exnanding to focus program funding on

made up of one line each from anyone whowants to o a1 and civic concerns, such as the Council
participate. The resulting poems are powerful testimonie

Photo by JilBrazel. F2NJ GKS I NIa 9 | dzYFyaAdas:
immigrationrelated support.

National Foundations

Some major national foundations are exploring new or increasegport for this work, often

prompted by changes in foundation leadership and/or institutional shiftsK S C2 NR C2 dzy RI
recent past programs supported by the Media, Arts, and Culture portfnimating Democracy,
Artography, and Future Aesthetichawe furthered the role of artists and art in civic engagement

and social change. The new Space for Change program administered by LINC (Leveraging
Ly@dSadadySyida F2NJ/ NBFIGAGAGED SOSy Y2NB SELX AOAG
social justice genda. It supports exemplary facilitdegsed arts organizations that are national

exemplars of artistic practice, innovative and equitable space development, and social justice.

Ford sees artist spaces as change agents in commuyrifi@ganimate neighbdhoods, contribute

to cultural equity, create relationships across class and culture, and stimulate economies, while

offering space, to@ and conditionghat allowartists to experiment and innovate. Ford is also

addressing issues related to media denamyr and continues to support film and media projects

GKFG NBfFGS G2 GKS FT2dzyRFGA2yQa a20Alf 2dzaGAO0S

Leadership change at the Kresge Foundation has prompted a shift away from its signature capital
challenge grant programndtowarda holisticSEF YA Y GA2Y 2F GKS yI (Gdz2NB 2°
work andthe impactit has As it does so, the arts and culture program is testing potential strategic
directions that can result in maximum lotgrm impact. In addition to an Institutional

Capitalization ppgram, the program is offering arts and culture resources through invitational and

pilot areas of Arts and Community Building and Artist Support Services, which broadly strengthen
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the role of artists and arts organizations in community life while informihgre Kresge will
ultimately focus its resources.

The Open Society Foundations (OSF) has been exploring how its U.S. Programs can contribute to
developing the depth and breadth of the field of art and culture and social justice work. This is in
additionto its existing Documentary Photography Project, which supports photography that
records human rights abuses, the effects of conflict, and the struggles and defiance of
marginalized people, and in so doing reframes public discourse. OSF is supportinbrausrnar

of projects and organizations to help advance their most innovative strategies around core threats
to open society in America. Priorities in its piloting phase are projects and organizations that view
art and culture and social change as inexbiy linked; that advance work developed, guided, and
governed by artists, organizers, community members, and other stakeholders; that employ a
theoretical framework founded upon principles of social justice; that root core work intentionally

in terms of pace and community while engaging in initiatives that integrate local, regional, and
national efforts; that promote networbuilding between art and culture practitioners, local
community members, change advocates, community organizers, and other stakedjaddd that

value collaboration, innovation, and intersectional approaches.

Grantmaker Affinity Groups

Several grantmaker affinity groups are formally or informally exploring the role of arts in
NBfFGAZ2Y (2 G§KSANI I Tnlewigha ith leadleiPotialiddes affiditk groGB 8f ¢ 2 NJ
the Council on Foundations provide insight into groups ofrilkeded funders, particularly those

oriented to social and civic change. They could be characterized as those pursuing-identity

focused philanthropycommunity development, specific social issues, and progressivedoehl

grassroots funding, with nascent interest in the small foundations and international human rights
sectors. (See sidebar.)
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Funder Affinity Groups with Arts for Change Interests

Arts & Social Justice Working Groiga collection of private, public, and nonprofit funders who-self
RSTAYS a &adzLIl2ZNIAYy3 | Nua F2N OKFy3aSoe Lua 9A
recognized as planners, creative thinkers, orgamsizeducators and creators of works that catalyze
systemic social change and lead to Iastlng solutions that stabilize and strengthen our families,
O2YYdzyAliASa YR ¢62NIR®PE LGa YAaaArzy Aay ad2
artists whose work extends our understanding of diversity, justice and equality by increasing the res
devoted to this work, building coalitions, fostering collaborations and disseminating research and
AYF2NYEGA 2 Yy GKIF G ¢ Af fThetWSrkirg Gibdp has a i@l NLBnb@smpoImastB/
arts funders but some social justice funders whose individual charigated outcomes are articulated i
various ways, including: civic engagement, community building, community development, communi
organizing, social change, social justice, and participatory democracy. The Arts & Social Justice W(¢
Group convenes annually for peer learning at the Grantmakers in the Arts conference.

Asian Americans /Pacific Islanders in Philanthro@APIP) hasibd SNIISR ( KNR2 dz3 K A |
how potently arts and culture work enables AAPI communities to articulate their issues, needs,
challenges, and assets. Among three current programs, AAPIP itself is providing resources to help
groups gain clant about what their role is in the context of the social justice movement and how they
contribute to systemic change through arts and culture among other specific funding initiatives. AAF
also been experimenting with the development of a network afrgj circles at the grassroots level. On¢
of these, the Asian Women Giving Circle, operates as a dahased fund of AAPIP and is currently
focused on support arts and activism.

Association of Small Foundatioris a membership_organi;
2N y2 _aidt¥Fo ! {CcQa SESOQdzi
Sy3alasSySyid Aa Iy AyidaSNBaI
Sy 3 3 Siyad ghstacle fomany funders.

Funders for Lesbian and Gay Issi®6$ 8 ONA O SR +y aSYSNHAyYy3I T2 Odz
) - St

@S f,SIRSNJ Ad LISNE?2
odzi Fftaz2 y2G4SR (K

in advancing change on LGBT concefhe.5F RSNA KAL) NBFf SO0da GKIF G N
incredibly important elementofbuf RAy 3 |y [ D, ¢ NRARIKGA Y2@8SYSyd
O2YYdzyAiue Kra 2NHFYyAT SR FyR ydNIdNBER AdGasSt+ta

topic expected to be taken up in a future retreat. Two members of this affinity grale Astraea
Lesbian Foundation for Justice and Horizons Foundatiesponded to the survey and participated in
interviews.

Cdzy RSNEQ bSig2N] F2N { Yl NI ha§ dBrdhé past beyeral yeaks@ | 0 €
proactively pursued an interest in the intersiens between arts and community development and
growth concerns. It has pursued relationships with peers in arts philanthropy in order to encourage
crosssector work through presentations at Grantmakers in the Arts, collaboration with Grantmakers
Film and Electronic Media, and by welcoming arts presentations at its own conference. Despite this
ySig2N] Qa 2 JS NI NOKAY3I AYyUSNBadGz CdzyRSNAQ-bSi
fertilization in foundations between program officers inmsaand those in community development or
environmental issues.

The Funding Exchange a growing network of 16 public foundations and a national office that togeth
grant nearly $15 million annually to progressive grassroots organizations workiracfal, sacial,

economic and environmental justice around the countithough the Exchange does not have an
articulated arts strategy, several of its member foundations directly or indirectly support cultural stra
for change through grantmaking. Foeunding Exchange members responded to the Arts for Change
surveyt Appalachian Community Foundation, Chinook Fund, McKenzie River Gathering Foundatior
the San Diego Foundation for Change.
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Grantmakers Concerned with Immigrants and Refug€¢e€IR$eeks to move the philanthropic field to
advance the contributions and address the needs of the world's growing and increasingly diverse
AYYAINF yiG FyYyR NBFdzASS LI Lz | UA2yad ¢KSNB | NB
support arts and alture explicitly as a strategy for change. However, an interest in the potential for a
and culture has surfaced quite explicitly in studies such dgNB& dzA y 3 5 SY 2 ThNArDE Q &
CommunityandInvesting in Our Communities: Strategies for Igrant Integration GCIR typically
integrates social change arts, performance, and film into its biennial national conference.

Grantmakers in Film + Electronic Medi@FEM) is committed to advancing the field of media arts and
public interest media funidg. GFEM serves as a resource for grantmakers who fund media content,
infrastructure, and policy, those who employ media to further their program goals as well as a
collaborative network for funders who wish to learn more about media. GFEM members bavac
range of interests and approaches, but share the view that electronic media is a vital form of humar
expression, communicatig@and creativity, and plays a key role in building public will and shaping civi
society. In 2010, GFEM published a fieldlgt Funding Media, Strengthening Democracy: Grantmaking
for the 21st Centurywhich addresses the social change role that media play and specifically takes u
issues of assessing social impact, among other issues.

Grassroots Grantmakerserves as a lars for learning for placeased funders who are supporting active
civic engagement at the block level with the goal of advancing change agendas that have been idet
and shaped by community residents. Although the network has not, on the whole, puasiseidterests,
there is notable atlNB f [ G SR I QG A GA (e KI LJLJS}/A ya)asacKMNrR dnfdls, 3
arts to strengthen community identity, public art, signage, dance, music. A significant amount of arf
programs for youth. While nst Grassroots Grantmaker members offer smal grants (85000), The
Cleveland, Denver and, Skillman Foundations are among larger foundations supporting arts throug|
social change grantmaking. Grassroots Grantmakers has presented a pdmgehatelicans for the Arts
conference on the use of neighborhood narrative as an effective vehicle in a social change agenda,

There is no collective movement toward arts as a strategy within the civic engagement affinity grou
although some individual grantmaks support such work. Members of the Funders Committee for Ciy
Participation (FCCP) who participated in the survey include: Akonadi, Arca, CrossCurrents, Ford, J:
Irvine Foundations, and the Open SociEbundationsand Pew Charitable Trust. Philantpy for Active _
/[ AGAO 9y Il 3IASYSyuQa SESOdzZiAYS YR 021 NR fSIRS
have participated in Americans for the Arts National Arts Policy Roundtable on Arts & Civic Engage

Individual Donors

Individuals are increasingly making donations directly to arts for change activiiynding

agencies are not necessarily the only source for funds. Work is getting funded in very direct ways
through online contribution mechanisms. United States Artists (USAxndngaking, artist

I RG201 08 2NBIYAT FiA2y RSRAOFGSR G2 &adzlJll2NIAy3
disciplines, is testing Project Sit€his initiative wilfacilitate dialogue and sharing between its

AN YGSS FNIOAAGA R yRIZGLIKNIE SO KXY & HRRISSYyot S | yeé?
deductible donations of any size to new projects created by each artist. Work is also supported by
individual donorsfor example, theemporary citywide exhibitions and public art that take on

social hemes developed by independent curator Nora Halpern and by Creative Time. In the
documentary and narrative film worlthere isanotableY 2 @SYSy i 2F & CAY Y& KA GRE
individual donors such as Jeff Skoll, first president of eBay, and Sheila Jotmamder of BET

(Black Entertainment Televisigmyroduce films that get a social message out through fact or

fiction. These individual donomsay alsccreate and/or supporsignificant campaigns to motivate

public action in relation to the films.
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Donor circles (or giving circles) are a growing alternative model of individual supploiterviews

with leaders of donor circles focused on arts and social chahgeview of the reportMore Giving

Together: The Growth and Impact of Giving Circles and &kaiweng published by the Forum of

Regional Associations of Grantmakers (2008¢rs evidence that giving circles apeoviding

individual donors of varied means and interests a way to contribute dollars and make decisions

about investments that affedhe places and issues that matter to them. Mgsting circles

operate locally and at a grassroots level although some kaolvedinto sophisticated staffed
SYydAdASad ¢KS %Ay 3 C2 dafoRrddd the AMQ Rising Gindl andi it aK S NJ 9 £
f2y3 KA&G2NRE 2F 62Nl AYy3d 6A0GK R2Yy 2N QdeNOf Sad | S
people with wealth felt powerful, they would be giviagrayl K2t S f 20 Y2NB Y2y S¢
tend to be philanthropically reactive rather than proactive. Thégn feel disengage in their

AAGAY AP 52y 2N OANDE Sa 2 FFSNI LIShemandgagelwithledacNI y S NE& K .
other and with the project leaders to makeetter RS OA & A 2 ¥ & sirmporéantid suppkirt. G Q

Many donors grow bolder and more fuléitl when they argart of a donor community that

reinforcesthendé 6 { SS aAARSOINJI F2NJ 6KNBS aylLlakz2ada 27F |
Although their mostly volunteer base can pose challengesadthdugheconomic and personal
circumstances can fafct member retention, successful circles have tried to maintain simplicity

and a social factor that keeps people interested and newcomers joining.

Next Generation Philanthropists

Young philanthropists are critical participants and leaders in arts éblange work and have

potential to be contributors as well as to influendbe ways this work issupported. Across arts

and social justice funding sectors, young philanthropists are being seen as a viable new source of
support. Thee are 26donor circlesnade up entirely of donors under 48ccording to theMore

Giving Togethereport). Young people of wealth who wish to extend their resources responsibly

toward meaningful change are another souremwever,Taij Kumarie Moteelalfn artistactivist

andformer executive directoof Resource Generation, an organization that provides this cohort

with a peer network and learning opportunitigg 6 8 SNIWS &8s a6 KAt S Ylyeée ySE
are engaged in social justice, only a few have championed the rofe®ft I NIid Ay Ak & SNXR 2
GKS alyYS (AYSE aKS o0StAS@®Sa GKIFG GOKNRdAzZZK R2y 2|
YR O2yySOGSR (G2 GKS GNIYyaF2NXYI GANembedofSNI 2F
' YSNRAOI ya T2 NJ Gadeds gtodplisantz ofavionMuig ar Wil be le&ding pudntis

agencies, running grant programs, or moving on to ottygportunities to givaesources, express

their commitment to cultural equity and to applying the power of the arts to issues in their

communities.

Aa I NBIFf SEOAGSYSy(d I NRdzyR GKA& TFAS
fy2ad YIYyRFIG2NE G GKS 0S3IAYyYyAy3dT 2F G
Claudine Brown, former director, Arts and Culture,
Nathan Cummingsdendation

¢
l.:.l

Q¢ (»

a¢ KSNB
AGQa |
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Three Arts & Social Change Giving Circles

I O0O2NRAY3I (2 GKS C2NYzy 2F wS3AA2yIlf | 48432 0Al
are a vehicle in which individual donors pool their money and other resources and decide toge
where to give them away. They have emerged over the last decade as a growing and significa
philanthropic trend among donors of all wealth levels and backgrouFtusy range from a group of
neighbors meeting around a kitchen table to formal organizationedse networks. A circle
develops its pool of funds from any combination of memBbven donations, fundraising events
they produce andsolicitations from other individuals, businesses, or resources.

Studies by the Forum of Regional Associations of t@akers have shown that the number of
AAPAY I OANDE S&a Kl a SELX 2RSR I ONRaa U KA20032 (
Forum study entitledMore Giving Togethadentified more than 400 donor circles engaging more
than 12,000 donors, givg close tdb100 million over the course of their existence. Many are
supporting local efforts to address social issues; the top eight out of 17 issue areas in the mos
recent study were: women and girls (8rceni, education (4Percen), youth developrent (33
percend, health and nutrition (3@erceni), community improvement and capacity building 26
perceng; arts, culture and humanities (3%ercend; housing (2percen); and the environment (20
percen.

A review of several social justice oriented® y 2 NJ OA NDf S&a GKIF G NBaLRy
that several support artbased activities geared to social change. Here are three devoted
exclusively to an integrated vision of arts and social change.

Fire This Time Giving Circle (FiTChicago, now in its fifth yeas an alvolunteer, independent
giving circle that supportsmallscale, creative social change projects. Projects are initiated by ¢
artists educators, and organizers who weave an analysis of racial, economic, aogisdnmental,
or gender justice into their work. has about a dozen core memberartists, activists, and
educatorg and supports creative change efforts that are not typically receiving funding from o
sources. It has granted approximately $40,00@tto date giving about a dozen $500 to $1,000
grants annually. FTT was originally housed at Crossroads Foundation but now operates
independently.

L'aALYy 22YSyQd DAYDYIRSAQMNK &Sa AGaStF Fa |
City ranging in age from 20 to 70 and representing a wide range of cultures, ethnicities, and
professions Recognizing a general lack of philanthropic support to Asian American communiti
core of women each contribute $2,500 to a ptizdt is supplemented bgontributions from 150

others funds areggranted to social change projects in New York 8ilyby Asian womeriThis circle
makes annual grants totaling $75,000. Since 2005, it has raised and distribatedhan $270,000
to Asianwomen using artsandzf U dzNB U2 | OKASYS az2O0OAl f 2dza
Circle is a doneadvised fund of Asian Americans/Pacific Islanders in Philanthropy.

Arts Rising Giving Circlefhe mission of Arts Risiigto build a community of people excited to
support social change arts with money and time. The cineld@choperated for two years (2007
2009) out of the Threshold Foundation, recogsithe arts as a powerful, undarsed force for
change. Over two years, 80 individuals contributed to the Arts R&nete (a required minimum of
$1,000) with 50 people actively involved. Founding membéssleveraged some larger gifts from
couple offoundations. Itdistributed 20 grantsotaling $234,000 In 2010, ArtsRising chose to focus
on capacitybuilding for the social impact theat network called Playback Theatre
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What is the Scope of Funding for Arts for Change Work?

Explicitness of Support

G2S R2y Qi (GKAY1l 27F 2 dzNBEsSWed$bport bréativiy) NIia T2 NJ O
innovation, and problem solving for the common good. Our approach is-seager. We
believe that the arts play an important role in community building.

Claire Peeps, The Durfee Foundation

Funders are often supporting &8 for change work without explicitly labeling it in those termn

their grantmaking materialsnost funders daot explicitly frame support of the arts as a strategy

for making change (57 8ercentpublic and 4&ercentprivate funder respondents). (Sddgure

4.) Many may support such work directly or indirectly but it is not an expressed priority or

criterion. Others are tentative about language. Privagetor funders sometimes frame cautiously

because of conservative or risikerse trustees. Commugifoundation arts officers indicatetthat

attracting arts donors to the foundation using a social justice frardhallengingOne community

foundation officer indicated that her foundation has been deliberate in omitting social change
languagesayingth G &l £t f 2NBI YAT I iA2ya Ay Y& LRNIF2tA2 |
However, we have, as a foundation, yet to come out and communicate in this way. Instead,

strategy focuses on increasing arts participation in underserved communities by supporting
communitybased organizations. These organizations are inherently engaged in social change

g2N] +FYyR @SiXgS KI@S y2G 02YS 2dzi yR &adlrdSR &

Figure4 How Available Funding is Described

Art for Change in Materials (Private v. Public)

. 48.00%
Explicitly framed as a strategy for H

making change
& & 42.7%

B Private Sector

Public Sect
NOT explicitly framed, but we do 52,0% uilicsector
support change efforts that apply

arts and culture 57.3%

0% 20% 40% 60% 80%

Out of 77 Private Sector Respondents, 75 Public Sector Respondents
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As public agencies, local and statesaagencies and United Arts Funds also often deliberately do
y20 T NIAOdzZ S da20Alf OKIFy3aSEé 2N dazOAlf 2dzad.
cannot be associated with advocacy or caosented activities’

Frequency of Support

Most repondents that are supporting arts for change work repdhat they are doing so on a
regular basis but very few are exclusively supporting this wdvlore thanhalf (53.9percen) say
that they regularly support arts for change work and about a third (Bgréen) occasionally
support it. Only 7.percentexclusively support this work and the majority who exclusively fund
are private foundationgSee Figur®.)

Figure5 Frequency of Arts for Change Grantmaking

Frequency of Arts for Change
Grantmaking

4,5%_\2,6% B Regularly
7.7%

Occasionally
Exclusively

P Unsure

Rarely

Out of 156 Respondents

Funders committd to this work often encourage others to commit their suppdéitank Baiodd,
program officer of the Chicagoased Polk Bros. Foundation, obse&ebarifig stories about how
participation in arts learning processes has positively impacted clients irviweorkforce
development, youth and family counseling, and education programs helps funders who typically
support these other areg¢o] understand the value of the arts as a vehicle for individual and
social developmeng.He notes the work of the Chicag\rts Education Collaborativa group of

almost 20 funders who have been meeting for many years to improve and expand arts learning for
/| KAOIF 32 LJzo f A GRecandyiw@ i the CallatdwRtiSe/haviatteddo reach out to

other funders to includ them in conversations about why access to arts education can add a vital
component to any portfolio of grantmaking concerned with social justice issues and/or a
commitmenttobuiRA Yy 3 adza Gl Ayl 6fS O2YYdzyAlGASadé

" Organizations such as Americans for the Arts and Alliance for Justice have worked to dispel common
misunderstandings related to advocacy for both nonprofit organizations and public agencies although they often still
persst.
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Amount of Support

Information availablefrom this study makes it difficult to gain a reliable sense of the amount of
funding going to arts for change workBased on the 102 respondents who reported the amount
of money for arts for change work granted in their most recently completed fiscal tyeatotal

was close to $133 million ($132,432,686). There are, however, many qualifications to this figure.
First, this question was optionapout 33percentof those who fund the work did not answer the
guestion, including funders who explicitly supparts for change work. Second, itnet clear

whatportion2 ¥ FTdzy RSNIRa 3INI y i Y prokiged Mang figiNds mdy$eO i SR A Yy

approximate either low or high. It is probable that some respondents reported on more than the
arts for changesupport they provide, e.ggiving the entire budget dhe arts funding program
rather than the portion devoted specifically to arts for chan@e¢hers have probably
underreported for example, a program officenight reportonly for his/her program whenther
foundation departments are also supporting this wotka the whole, it is likely that the total
reported amount reported is lower than the actual amount of support.

Figure6 Estimated Total Funding for Arts for Change Wolkkost Recent Fiscal Year)

Estimated Totall| Number of

Funder Type Funding Dollars| respondents
Private and Private Operating Foundations $57,002,191 25
State Arts Agencies $32,720,000 30
Local Arts Agencies, Public and Private, Unite(
Arts Funds $26,396625 10
Nonprofits making grants $6,572,000 18
Community Foundations and Donekdvised
Funds within Community Foundations $2,612,500 8
Family Foundations $2,219,000 8
Individual Donors $2,530,000 2
Corporate Foundations $800,000 1
Other (public foundation, philanthropic affinity
group) $1,580,370 2

TOTAL $132,432,686) 102
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LG aK2dzZ R faz2 oS y20SR
comprise 5ercentof the $134 million reported$15

and $20 million from two major private foundations, $16
million from a state arts agencgnd $5 to 7 million dollar
figures fromfour local or state arts agencies). These
figures are likely full agency or departmental resources
and not specific to as for change support. To secure
more reliable informatiorthat includesa baseline for
funds granted for this work, a formal grant analysis such
the one conducted by the Foundation Center for ®ecial
Justice Grantmakingeportsshould be conductechithe
future.

What Drives Support of Arts for Change Work?

Across funder types, theumberone reason for
ddzLIL2 NI AY3 | NLa Fa | adNT
L2 6 SNJ 2 F | NB&R3percerigrivats fund&sS ¢
86.8percentpublic). This béf is supported by
20aSNDFGA2ya aOKF G G KpéreentN
private, 67.1percentLJdzo f A OO0 | YR &a2yYS$S
F2NJ OKIF y3S & percénfpavat&es.2 ¢ 2 N
percentpublic). Not surprisingly there is a good mission 1
for this work among funders who exclusively or regularly
supportit.Amongd 2 G KSNE NBIF az2ya ¥F;
mentioned by privatesector funders \asthat the arts and
artists can be tools or catalysts for changeddressing
everything from translatingt 02 YLJX SE L} A (
GO2YYdzyAGleé 2NEFYATAy3a YR
ONBI G Ay 3 ay SPee Eiuk.ZSed alsd Rigurk
W, X, Y, and i the Statistical Repoffor Reasongor
Supporting the Work by specific funder type.)

Social Justice Grantmaking Il
Amount of Support

The 200%ocial Justice Grantmaking
Il report (bagd on 2006 data)
provides context for the social justice
funding sector.

Based on all grants of $10,000 or
more awarded by a sample of 871
larger foundations, social justice
giving bythea dz0 2 SOU K T A St
Odzt Udz2NB 2 | YR YSRA
percent of funds given, ranking 13
out of 15 fields. Within social justice
related arts, culture, and media, the
largest shares of funding supported
increased minority participation in
performing arts education,
journalism, and other media; social
justicerelated memorials and
museums; and programs fostering
cultural and ethnic awareness.

Dollars granted by the arts, culture,
and media field totaled $36,365,580,
reflecting 251 grants awarded.

The median grant amount for arts,
culture, and media was $3@M0,

falling below the overall median of
$45,000 for the social justice sample.

Of the 25 largest social justice funders
identified by the Foundation Center
study, only four overlap with the Arts
for Change survey respondemtgohn
S. and James L. KnighuRdation,

Ford Foundation, Open Society
Foundationsand Joyce Foundation.

Of the 50 largest funders by share of
giving for social justice identified in
the Social Justice Grantmaking |l
report, five overlap with the Arts for
Change survey respondemts-ad,
Open Societfroundations Compton
Foundation, Joyce Foundation, and
Mertz Gilmora and another three
are generally known to support arts
for change.

u»
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Figure7 Reasons for Supporting Arts for Change Work

Reasons for Supporting the Work (Public v. Private)

Believe in the power of the arts for change H 83.3%

86.8%

Arts for change strategies fit with our & 76.9%

mission/goals/strategic direction 638.4%

See that the arts can advance strategies for & 76.9%

change 67.1

Evidence that arts for change strategies are 59.0%
working 63.2%

Inspired by grantees' success and/or programs *: 59.0%

85.3% M Private Sector

Arts for change strategies are supported by one ﬁ 41.0% Public Sector

ormore trustees 18.4%

Arts for change strategies are supported by one | 25.6%
or more donors 17.1%

The role of the arts in New Orleans' recoveryhas il 6.4%
brought the value of the arts into focus 4.0%

6.4%
Other r?"G%

0% 20% 40% 60% 80% 100%

Some arts funders are directing funds to arts for chanigerder to achieve moreneaningful

community or social outcomessome shifts occur in the context of program assessment or agency
strategic planning. One donadyvised fund saw the need to more strategically focus what had

0SSy al K2R3ASLIRZRIS 2F ol NLasé 3INIyida NBLNBaSyidi
directing arts resources to improve the lives offisk youth. The Sah A S32 C2dzy RIF 1A 2y Q&
culture program has refocused its priorities to reflect an agenme shift to support civic
Sy3l3aSYSyio® 2A0K GY2RSad NBa2dzNOSazéyedi KS | NI a |
funding in a small number of arts orgartipas that already have civic engagement embedded in

their missions and demonstrate the greatest capacity for effecting community and civic change.

Two family foundations, th&lintbasedRuth Mott Foundation and thBlew York Citpased

Surdna Foundation one local and one natiormalrealignedtheir arts support to address
communitybuildingand sociathangerespectively. (Segdebar.)
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Assessing its first ten years of arts support, Bweh Mott Foundationis redirecting support to
community arts and ciil dzZNBS ® ¢tKS FT2dzyRIFIGA2Yy 0SftASOSA
pride, increasing community engagement and collaboration, and promoting fairness and just
can be achieved with most potent impact through the pkesed and community building
jdz- t AGASE G GKS O2NB 2F O2YYdzyAaide | NlGaodé
encourages projects that build relationships, foster dialogue, employ creative-plakang and
other arts strategies in neighborhood and downtown revitalizatemd addressing issues relatec
02 GKS FT2dzyRFGA2yQa 20KSNJ F20dza I NBlFa 27

In 2009, theSurdna Foundatiorupdated its mission to focus on the creation of just and
sustainable communitias communities guided by principles of sociatjae and distinguished by
healthy environments, strong local economies, and thriving cultures. Building on the former ,
t NP 3 Nitedn@3S I NJ Sy 31 3SYSyd Ay &adzllll2 NI 200 Yy
Thriving Cultures prograendeavors to s&ngthenthe critical role that artists and arts and othel
cultural organizations play in fostering just, sustainable communi@e& new line of work,

G! NIHAada 9y3ar3aay3a Ay {20Alt [/ KFEy3aSzé NBO2
awareness andeepen ourunderstandingof seemingly intractable sial problems (e.g., regardin
race, econont and cultural inequity)elp those whose stories are noften heardto gain a
public voice; and build community by helping to develop innovative solutiodsrespiring
community memberso action Funding airsto strengthen the capacity of artists, arts and othe
cultural organizations in communities across the country to effectively engage in social chan
and support and heighten awareness of the divexdes artists camlay in social change efforts.

Funders of individual artists are wary of funding programs that impose expectations of community
engagement or social chanpet theyrespect and support those artists who choose to work

intentionally towad social and civic goals. The Jerome Foundation and Creative Capital were

explicit that they do not want to impose any external directions as more important than the
FNGA&GQa 26y AYLMzZ aS® | SG GKSe gSNB Ivesbctl G2 OA
2NJ OAGAO AYyGSyildAazy |0 1 KQgorkkrisigeddectorsFTheihfb8dhaNidtss 2 NJ @
R2y Qi oyl (2 0S O2yaiNbaldy BRI 60208 ySI BRSO NA 2 Milz
Whether their work relates to creative organizistgategies to promote environmental clearp

ortoIABAY A @P2A0S (2 K2YStSaa LR2LMzIFGA2ya Ay Llzof
glyldG G2 0S Ay | LkRaAdAz2y 2F RSyeAy3a GKS Fdzt £ NJ

The idea of bridginghd 3JdzA RSR G KS [FYOoSyld C2dzyRFGA2y Qa T2
/| 2FFSe NBTF Syearaigtoryotfundirlg so2ialzNstioe movement building and

alternative art spaces viaadorbrR@A a SR Fdzy RZ 4SS gAlySaasSRQl RAa
within current U.S. movement building, even though there is a strongffelie  KS LI2 6 SNJ 2 F
Lambent was created to elevate the critical role of artists, contemporary art, and culture as a

strategy, alongside organizing and advocacy, for promatergocratic ideas, human rightand

progressive social change. It is committed to art spaces that support individual artists,

contemporary art practice, and cultural organizations in New York, New Orleans, and Nairobi
citieswhere art and cultue are intrinsically woven within the daily fabric. While understanding

(
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the value of both communitp & SR | NIl a Q&fFR SECHENI I FY2ONYIINIE Ay G Sy d
the intersections between art, cultur@and social justice movements through grant making and
creative programming.

[ A1S IANFYyOIYIFI]TSNAR ¢6K2 adzZLJLI2NI AYRAGARzZ € | NIOAaG:
from artiststo the degree that artists are engaging in arts for change woRunders that support
indigenous communities and issues respibet integral role of culture in the social, political, and
economic dimensions of life as well as the right to-dellermined cultural expression that has
largely gone unsupported by the dominant culture. Arts and culture are anp@esent

dimension ofNative or indigenous support, but may not be viewed as a predominant driver.
Native artists may wear many hats in the community and so repeatedly receive funds from many
sources for one project. Drawing on Native understanding, these funders also threkong

term about impacts. Native artists working to make change may not expect to see it in their own
lifetimes, this being in tune with a sense of evolution and generational change. Some Native
grantmakershave foundthat the funders who support them wk in more siloed ways and impose
expectations for rapid results that challenge their ability to fund with a more holistic perspective.
Native funders believe that a look at their grantmaking practices and frames may inform arts and
other grantmakers.

Sogqal justice funders arenotivated by varied experiences and values regarding how art

contributes to advancing their goalsSome social justice funders suppte arts as just one of

many strategies to make change. Others anchored in movement buildingcamchunity

organizing may support the arts in service of mounting effective messaging and communications
strategies in advocacy or issoeented campaigns. Fewer have fully embraced artists as activists

2NJ KIS Ay aS3INF G§SR | NInikydriahiing StatggiedRherdzs dlackat A y G 2
understanding of the potential effectiveness of such a wedding of practices.

dGohdzZNB INFYyOIYF{Ay3a Aa JdzZARSR o6& 2dzNJ dzy RSNAE

for social justice develop. Our theory andptice are rooted in the following beliefs: Social

change results from the powerful collective action of groups of people working together.

Art and cultural work are powerful tools for resistance and inspiration. Communities that

are most affectedarebéis LI2ZAAUGA2Y SR (2 ARSY(GATE LINA2NRGA
Mai Kiang, Astraea Lesbian FoundationJustice

Some social justice funders view cultural identity and cultural grounding as critical to empgwer
people to speak and act on their own behalf and for damesion and community development.
The Akonadi Foundation providgsneral operatingupportfor keycultural organizationdecause
they strengthen social bonds withand across different racial and cultural communities

Support of media is a domina strategy for advancing change, especially among social justice
funders.Among artistic disciplines filnand documentary film in particular, is supported as a

potent vehicle for conveying issues and becailsze ispotentialto reach dargeaudiencevia

broadcast, theatrical distribution, and/or internet dissemination, as well as targeted reach as part
of focused community organizing and activist strategies. Grantmakers in Film and Electronic Media
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(GFEMyommissioned a 2010 field stuflyhat GFEM diector Alyce Myathopeswill enhance

greater understanding within the field abotieY SRA I Q& NBt S Ay aKF LAYy 3 | 4
peopletoactiona { 2 YIlye 2F GKS LRaAGAGBS az20Alf OKlFy3Sa
expedited using triechnd-true mediatools and by putting a face on an issue through moving

AYEFE3S YSRALI o¢

In an interview for this study,

Myatt observel that there is

somehing of a split between

0K2aS 0G0KIFd FdzyR aFAf
alr1S¢ FyR (K2a$sS (KI G
F2NJ 42 OA I fheliévisl y IS dé

. that most media funderslo not

M see media as art but rather as a
journalistic, information, or

messaging vehicle. Smaller family

4/ foundations often have a

particular passion for media and

focustheir funds on issudased

projects that match their socia

concerns. The focus on issue

The State of Thingatwoli 2y A 0S8 & Odzt LIi dzNB 2 - often OYer_rideS _Crea_live or
melted at the 2008 Democratic and Republican Conventions in Den  aesthetic investigation. Myatt
and St. Pauln their work, artists Nora Ligorano and Marshall Reese 3 | 8VileR @8 0SSy $2NJ Ay 3

aim to stimulate public discourse aroundcgmpolitical issues in bring the art piece back to
unlikely venues and using new media with sculpture. Photo by Nor¢ A~ .
Ligorano YSRALlI @€

Funders such as the Sundance Institute, the LEF Foundation, and Pacific Pioneer Fund value artisti
SELX 2N GA2Yy & ¢Sttt | a | F-mdkiMgstateyits.(AS JaiaMerfes (12 O
2F GKS {dzyRI'yOS LyaitAGdziS SELX FAYy&asS YSRAIL OFy
resonate with what it means to be a human being facimg ¢hallenges of the 210 S y (i dzZNB ®¢ h i K
agencies such as the Environmental Media Fund, which works with filmmakers to resource their
projects, see media as a potent catalyst to heighten awareness deepen knowledge about

issuesor to mobilize netwoks for action.

2SS 0StASPS GKIFG YSRAI FyR OdzZf G§dzNB | yR LJdzo €

although it is often impossible to draw precise relationships of cause and effect, media is

instrumental in laying the groundwork for brodmhsed publit.J2 f A O& OKIl y3ISd¢
Robert Silvestriznvironmental Media Fund

8 Funding Media, Strengthening Democracy: Grantmaking for the 21st Cenagyyommissioned and published in

2010 by Grantmakers in Film and Electronic Mediaearched and written by Peter B. Kaufman and Mary Albon of

the firm Intelligent Televisin, and made possible by grants from the Ford Foundation, the Haas Charitable Trusts and
the John D. and Catherine T. MacArthur Foundatiéwailable at www.gfem.org.
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Grantmakers are increasingly collaborating with each other and with grantéesirts for change
work to achieve greater impact on challenging social and civic iss@snmitted funders ofte

help to identify synergies and make connections on the ground anddaeyacilitate
experimentation at the intersection of arts and community change. The Pabst Charitableafirust,
arts funder, ipartnering with local foundation colleagues in othercders as a way to infuse arts
strategies in projects related to issues of community welln€ks. Center for Cultural Innovation,

a nonprofit support organization for artists, relayed plans to design a new funding program that
will identify and fund artist alongside other social innovators who are making positive changes in
GKSANI £ 20Ff O2YYdzy ADANSDO 2NL i 2N& 2AdNR R A LD ¥4 & laxi
than segregating artists in this way, the public will have a greater understaadthgppreciation

of the impact that artists can have ascial change agerse

S 0Ky & ivé st vitl tHe commiliriity néed fandlaskliwhat would
YS AYyGSNBalGAy3 O2YYdzyAde LI NIySNBKALIMK:
Margery Pabst, Pabst CharitableuRdation

There is growing sentiment among some grantmakers committed to social change that working in
consort with grantees can amplify effect. Ken Grossinger and Micheline Klagsbrun of the

CrossCurrents Foundation bring to their grantmaking their respedaisights and experience as

2NHI yAT SN 6ODNRP&A&aAY3IASND YR FINIA&AG O6YflF3I&0NHzy 0P
wO02yySOlA2ya o0SG6SSy GKS Gog262¢ alFAR DNRaaiAy3as
advise on projects when pabte; for example, they might connect an established advocacy

organization with an artist on one civic engagement project and help artists to devise strategic

timing and a communications strategy onadher.

The complexity and scale of social concerns damand coordinated efforts among funderi
Charlotte, NC,hie need for broaebased and sustained community action around issues of
interracial trustandthe future of this changing Southern city has promptestrategic partnership
betweenthe Foundatbn for the Carolinasa community foundation, anthe Knight Foundationa
private foundation. Together, they are supporting an ongoing initiative called Crossroads
Charlotte.(See sidebar.)

Donor collaboratives enable donors to pool resources to adsltasger concernd’he Media
Democracy Fund, based at the Proteus F@sags gratmakers ae becoming increasingly aware of
the pervasive effect of@mmunications policies on evaigy lives andecognizehe imperative to
Gl OGA@GSt e g2 NJ thal therBe$ goBeling diyitalcyndnumhidations serve

S @ S N2 the Fudaéwhich grew out of a collaborative research effort by the Ford Foundation,
the Phoebe Haas Charitable Trust, and the Albert A. List Foundation on how to increase
philanthropic investrent in the area of media policy and refornsupports advocacy groups
working to create a just media environment and democratic media policy.
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Crossroads Charlotte: Partnership in Action

What course will Charlott&ecklenburg chart for all its residentsesthe nextlOyears as it
deals with issues of access, equity, inclusion and trust in the social, political, eg@moimic
cultural life of the community?

This question is at the heart of Crossroads Charlotte, atemy, communitywide initiative
that has commanded a significant partnership of funders and community leaae2601,
Charlotte, NC was one of 40 communities that participated in Harvard Professor Robert
tdzuyl YQa {2O0Alt /I LIAGIE . SYOKYIl NJ { dINWM&e
Charlotte is heavily engaged in faitlased giving and volunteerism, at the same time residel
are distrustful and intolerant of people unlike themselves. This was particularly alarming fc
new-South city that has struggled for decades with Blaa#t White issues, and now finds itse!
growing rapidly more diverse, with an exponential rise in Latino and Asian populations.

With the vision, leadership, and resources of Foundation for the Carolinas, the coordinatic

the nonprofit Community Buildindnitiative, input from scores of community leaders, and

major funding provided by the John S. and James L. Knight Foundation, Crossroads Chai

was conceived. With an emphasis on creating a community that is accessible to all, inclus

ﬁnd equitablethe goal of Crossroads Charlotte is to build a trusting, vibrant and sustainab
ome.

CKS AYAGAIFGAGBS OSYUGSNAB | NRPdzy R F2dzNJ LI | dza
conventional meetings and discussions would not attract or sustain istte@ossroads
Charlotte organizers determined that stories could more potently paint future scenarios as
basis for community dialogue and action. Organizers say that the initiative truly came alive
went deep when local poets developed poetic respes to the stories and performed these ¢
part of community discussions of the stories.

Since 2005, these stories have launched countless focused opportunities for organization
institutions, and people across the community to participate in defiramg acting on o
/ KINY 200SQ& FdzudzZNB FTNRBY UKSANI 29y AyauaAd
helped develop an organizational capacity for change and cultivate essential leadership fc
community change. The second phase spurs public wildsitive change and generates a
demand for sustainable change. With the help of the Arts & Science Council of Charlotte
Mecklenhurg as another partner, the arts continue to be integrated into Crossroads Charlo
activities.

Who isReceiving Support?

More than half (55.4perceni) of grantmakers supporting arts for change make grants to both

arts and community organizationsAbout a third of respondents (32erceni directly support

artists and/or arts organizations whose work aims for social chalgether 12percentof

respondents support social change or community organizations that may include art and artists in
their changemaking strategies. (See Figurég 8.

Page |34



Arts & Social Change Grantmaking Rep20tt0

Figure8 Eligible Funding Recipients

Characterizing Funding

12.1%

Support social change or other
community organizations that may
include art and artists in their
change-making strategies

55.4% 32.5% Directly support artists and/or
arts organizations whose work
aims for social change

Support both

Out of 157 Respondents

What Types of SocialraCivic Outcomes Are Most Important to Funders?

All grantmakers, whether they support arts as a strategy for change or not, were asked to rate 14
different civic and social outcomes in terms of the importance of each in ¢veirallgrantmaking
(that is, grantmakingnot necessarily linked to arts strategies).

Among both private and publica SOG 2 NJ ANI yiaYI {1 SNERX GKS 2dzi02YSa
AYLRNIIFYyGéE I NB a02YYdzyAi(deée odzAf RAYIZBedzAf RAY I &
Figures 9 and 1P This outcome cluster received the highest response rate of all choices (55
percentprivate, 67.4percentpublic). That the arts are viewed as effective in building community

and social capital is a key reason that arts grantmakers believe they arersngphange

through their arts grantmaking. From the research of sociologist Robert Putnam, the Urban

Institute, and the Social Impact of the Arts Project at the University of Pennsylvania, these types of
outcomes often have been cited as ones in whiah dnts and culture are particularly effective.

%SocialcapitaNBFSNBE (2 G(KS a20Alf NBA&2 dzNIBdrks fammadiBoaghS R & F NBA
connections and relationships within and between groups and individuals. Social capital may include: trust, inclusion,

access, group efficacy, and stati&ocial networkings a grouping of individuals (or organizatiotigt are ®nnected

by one or more types dhterdependency such agriendship kinship common interestor relationships of beliefs,

knowledge, etc. Saa networking occurs in person as well as through online communities.

YLy FTRRAGAZ2YS ! YAYEGAY3 BBSyvidddlop projects dkss e dh&ZivR T oc | NI &
Dialogue, Arts & Culture: Findings from Animating Democ2Q85) as well as its recent Arts & Civic Engagement

LYLI OG LYAGAIFIGAGS 64! NI& YR /AGAO 9y 3L ASYSheseY . NASTAyY3
community and civic capacity building outcomes are among the most commonly defined and actually achieved in arts
based civic engagement endeavors.
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Figure9 Importance of Civic and Social Outcomes in Overall Grantmaking (Private Sector)

Grantmaking Outcomes (Private Sect 000

Community building, building social capX
Policy or systemic chan

Civic engageme
Leadeship developmer
Education about a civic or social is
Awareness, visibility for an iss
Problem solving, improved conditions, corX
Community development (neighborhoxX
Dialogue and deliberatic
Youth development, youth organizi
Community organizing, advocg mobilizini
Community pride, identit
Community assessment, planning, visiol
Fundraising for a cau

B Very importan B Somewhat importar = Not very importan Not important at al

Out of 100 Responder

Figure10Importance of Civic and S@ Outcomes in Overall Grantmaking (Public Sector)
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Outof 99 Respondents
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After this common respons@yivate and public funders diverge evhatthey characterize as
GOSNE A& LR NIy

Ly (GKS Lzt AO aSO0G2NE f 2 Otominenhtly iRlatéitd dorarunity NIl & | 3 S
development outcomesCommunity development was further described in the survey to include
GYSAIKO2NK22R RS@St2LIYSyids SO2 yirdsbf@ubiRSedi&t 2 LIYSy
fundersratedd O2 YYdzy A i@ RS gRtedlIYISYWR £G4 02 YWdry AGié LINARS |
percenas@S NE A YLERNIFYyG> F2ff206Spercénd These Respinkes &S 0SSt 2 L
not surprising, reflecting longstanding concerns of local and state arts agetacietegrate arts

into economic and neighborhood development, physical improvements through public art

programs, programs affecting youth and disadvantaged populatems$cultural access, identity,

and expression. In contrasinly 38 percentof private grantmakers indicated thabmmunity
RSOSt2LIYSYy (i 2dz2id02YSa 6SNB AaOSNE AYLRZNIFY(GdE

Among other outcomes, more privatsector respondentshan public sector respondentsre

concerned with policylevel changeHalf of private funders (5percenthy NB & LI2 Y RSR G KL
systemicch Yy 3S¢ A& ¢ ESompared with28Ertegtaf public funders.The large

numberof social justice grantmakeenong privatesector respondents that support community

organizing, movement building, and specific advoamounts for this to some dgee. Private

and community foundations rated policy change higher than did family foundations. (For
AYRAQGARdzZEf 3INI LKA 2F LINAGFGSE FrYAfezZ FyR O2YY
outcomes, seétatistical Report, Figuie

Private funded LJdzi &2 YSgoKIF G 3INBFGSNI SYLIKFaAa 2y GLINBOf
O2y Ff A0G NXBazf dzi A 2 y ¢ . Thikniyie pRréeRt of lpfilzid fundensiedthisi 2 NJ T dz
GOSNE AYLERNIFYy(Gé IAGAYIAYRE HNESbIFHoaESMReSHahahd Sad o
public sector funder27.6LIS NOSy i NI G SR dr 18" aut@SLudatcomagLi2 NI | y G €
F2ft 264 Ay 3ASYSNI 3 GKFG LINAGFGS FTdzy RSNE | f &2
RS @St 2 LIYpsrgentédf respondents rated eachdatl 02 YS G OSNE AYLERNIF Y€
GAYONBFAAY3 SRdzOFGA2Y FyR @A &-bulding duicameskimaNg A & & dzS -
can contribute londerm to policy or systems change. Thifiy2 dzNJ LISNOSy i NI 0 SR & O+
organizing, advocacy, and mdbil A y 3¢ | & aad&3I8PercinyratdNide guicémes
Gaz2YSogKIFGEAYLRNIIF Y

In Which Issue Areas Are Arts and Cultural Strategies Being Supported?

Education and arts and cultural policy were the highest priority areas for both privaied

public-sector fundersAmongboth private- and publiesector funders & SRdzOF A2y ¢ NBOS
most responses (558ercentfor private sectoy66.7percentfor public) 6ANII & | Yy R Odzt (i dzNJ- f
had the second highest response r&53.3 percent private,&£7 percentpublic) (See Figuredl

and 12.)The high publisector response rate likely correlates to arts education as a core support

area for many local and state arts agencies. Some private funders may have resgiuadealto

reflect broader educabn reform work supported by their foundations. In the private sector,

education is a critical concern. As reported in 8wcial Justice Grantmakind\lls LJ2 NIi = & SR dzO | |
NEF2NY YR I O0Saaé¢ NIYY1SR KAIK O6F2doNIbesue dzi 2 F |
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priorities inMore Giving Together: The Growth and Impact of Giving Circles and Shared Giving
Interviews and analysis of survey comments help to further explain the heavy response in
GSRAzOI GA2yé¢ YR aFNla FyR Odz GdzNI £ L2t AOe dé

Education:Many grantmakers assert that working for equitable education and arts education

access are inherently social change or justice isfuiask Baiodu, a program officer at the Polk

Bros Foundationemphasized that an educated citizenry is more likely toob®se engage@ndto

take a view of the broader good; in shong saidd SRdzOlF G A2y A& LI NI 2F woKI
OKIFy3aSodé¢ IS +faz2 20aSNYSa GKIG AGNBYy3IldKSyAy3a |
O2YYdzyAlle gAGKAY paiikurd Eritical in digtirésied rba®ényfironméhts

where violence is a factor and schools serve as safe havens and community spa@me<@ih

manages the Nelson Fund, a doraatvised fund of the Silicon Valley Community Foundation that

supports arts traning and programs for youth at risk. She underscored the social benefits of arts

training, sayingd YA Ra ¢S &ASNWS KIS RIYy3aISNRdzA f AO0Sao® Ly
transformation of their lives is abosbcialOK | y 3 S ® ¢

Arts and cultural policyMany view cultural concerns as civic or social concerns in their own right.
Fundamental principles of cultural democracthe rights of cultures and peoples to define,

sustain and perpetuate their own culturesnotivate some giving. Many publiand privde-

sector funders support arts and culture within unele@isourced populations and for cultures
historically denied those expressions, such as Native Americans, people of color, people with
disabilities, and those who are economicallgadvantaged. The Jog Foundation, a plaeeased
funder in Chicagads working to bring cultural equity funding to small and midized culturally
specific arts organizations to expand culturally diverse offerings throughout the Great Lakes
region Cultural preservation motates others, i.e. ensurirt@e longevity of heritage sites and the
transfer of artistic skill within ethnic communities. The Durfee Foundatesctribed just how

critical it was to support a new immigrant Cambodian commuinitgcreaing its dance
ensenble. The troupe served a key role in building and sustaining this displaced communhigh
wasd Y2NB AYLERNIFyd G2 GKSY G GKS GAYS GKIYy K2 dz

G99yl ofAy3a ONBFGAGAGE YR SELINBaaiAzy Fyz2y3a
often supported $ a form of social justice. Support of cultural continuity is an act of social
2dza i AOSwe

Ken Wilson, The Christensen Fund

Public policy support of the arts is a predominant issue of concern among many arts funders. The

focus is on increasing ag=eto the arts, educating about the arts, ensuring diversity in the
2NBFYATIGA2yaQ LISNA2YY St FYyR LINRPINIYAX YR KSf
thrive. Issues such as affordable health insurance for artists and resource recove ryadiie

disasters represent important arenas for cultural policy and action for some funders. In addition,

many funders and intermediaries work toward policy and infrastructure changes needed within

the system of arts support, such as paying artists aagheng artists fairly and valuing and

resourcing community arts on par with professional arts practice.
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Grantmakers that are supporting media policy define thisasultural policyissue Media justice
and media democracy are a significant social justargcern of and are supported hysome
grantmakersThe Media Democracy Fund based at the Proteus Fund summarizes this position

6Stfd ab2g Y2NB

GKFy S@SNE FNIAAGA FyR Odzf (dzNT
govern all forms of digital disbution and creation. Issues include copyright and intellectual

property, censorship, access to radio, TV and Internet, and digital platforms for producing work

and collaborating with others. The digital age presents a multitude of challenges and appegu

F2NJ Lt RAAOALI AySa Ia oStf & Odzf GdzNF £ LINBa SN

Private- and publiesector funders share three other top issue areas of concern
e Race/ethnicity(41.6percentprivate, 46.5percentpublic)
¢ Civic participation/engagemen(42.9percentprivate, 41.4percentpublic)
e Economic development/justic€32.5percentprivate, 41.4percentpublic)

Figurelllssue Areas Funded (Private Sector)

Arts and cultural policy

Civic participation/engagement, democracy
Community revitalization/regeneration
Contested history

Criminal justice/juvenile justice
Diplomacy and international relations
Economic development/justice
Education
Environment/environmental justice
Health and wellness

Homelessness

Human rights/civil rights

Immigration

Land use
Lesbian/gay/bisexual/transgender
Media justice/media democracy
None of these

Other

Peace/conflict

Race/ethnicity

Sustainability

Violence {(domestic, gun, etc.)
Women and girls

0%

Issue Areas Funded (Private Sector Funders)

66.0%

63.0%

20% 40% 60%

Percentage of Public Sector Respondents Funding Work

80%
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Figurel2IssueAreasFunded Public Sector

Issue Areas Funded (Public Sector Funders)

Arts and cultural policy 64.7%
Civic participation/engagement, democracy
Community revitalization/regeneration
Contested history

Criminal justice/juvenile justice

Diplomacy and international relations
Economic development/justice

Education
Environment/environmental justice

66.7%

Health and wellness
Homelessness

Human rights/civil rights
Immigration

Land use
Lesbian/gay/bisexual/transgender
Media justice/media democracy
None of these

Other

Peace/conflict

Race/ethnicity

Sustainability 32.3%
Violence {domestic, gun, etc.}

Women and girls

343%

0% 20% 40% 60% 80%

Percentage of Public Sector Respondents Funding Work

Women andgirls: Issues related to women and girls are supported through arts and culture

strategies by roughly a third of both private (3p&cen) and public funders (34 &rcen).

22YSyQa CdzyRa aK2g a2YS f SI RSNAKA LGengfallyy y O2 N1LJ2 NJ
however, interviewees observe that the arts are not a widely recognized strategy for change or
RA&AOdzaaA2y LRAYG gAIGKAY GKS 22YSyQa CdzyRAy3 bS
notable by virtue ofts 25 years of missicdriven workcey’ 1t SNER 2y | NIhgromotg¢ R Odzf  c
L2aAGAGS a20Att OKFIy3S 0@ &adzlll2NIAYy3I GFNASR ¥
such work through specific programs or occasional grant€.S 2 2 YSy Qa C2dzy Rl G A 2
aAyySazil gravidesdrads that sQppattinitiativesT 2 Odza SR 2y AY ONBIF aAy
readiness to achieve economic wb#ing through gifed, girtdriven arts programs. The Valentine
Foundationusesgeneral grantmaking to help achieve social change for women and girls and
occasiondly supports cultural organizations and projetiiat meet the purpose of the foundation.

Other dzy Rl 1 A2y a adzLIR2NIAYy3 62YSYyQad AaadzSa G§KNRdAI
Foundation, The Astraea Lesbian Foundation for Justice, WomenAdtthe Agres Gund

Foundation.

LGBTLesbian/gay/bisexual/transgender rights and issues are also being addressed through arts
and culture by almost a third of private (3J&rcen) and public (31.percen) grantmakers

Several private foundations help build visitfiand opportunities for women and lesbian artists.
The Leeway Foundation supports women and transgender awtistsarecreating social change,
providing both small project grants and annual $15,000 Transformation Awards to honor artists
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